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Budget Questions and Requests for Information 
2011-12 Recommended Budget 

 
 

QUESTION:   A comparison of overall, itemized compensation for Town of CH 
employees vs. OWASA 
 
RESPONDENT:  Frances Russell, Interim Director, Human Resource 
Development 
 
RESPONSE:   
 
Two charts follow:  

 The first chart compares salary ranges for selected jobs that exist in both the 
Town and OWASA organizations. The classifications used in the survey 
were identified by the human resource managers of both organizations as 
being the closest in job duties, responsibilities, minimum qualifications and 
salary grades.   There are many job classes in the Town’s organization for 
which there is no match in OWASA. Public Safety is the prime example. 
The matches were based on salary grades assigned to the classification and 
not on individual or average salaries. The comparison is between maximum 
salaries for each range. Other methods for comparison could be average 
actual salary, range midpoints (job rate) or minimum (entry level) salary. 
Further analysis would be required to determine if pay is comparable. It is 
also important to remember in comparing some management positions that 
in most municipalities in North Carolina, the OWASA water and sewer 
functions would be a department of the Town. The Town’s Human Resource 
Development Department conducted salary surveys in 2010 and 2009 and 
found that TOCH salaries are competitive with the majority of our 
benchmark organizations.   

 The second chart compares benefit levels for the two organizations.   
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SALARY: 
 

 

Organization Classification 
Title 

Minimum 
Salary 

Max 
Salary 

Max Sal 
$ 
Difference 

Max Sal 
% 
Difference

TOCH 
OWASA 

Accounting 
Clerk 
Clerk Cashier 

$28,182 
$27,737 

$40,734 
$41,265 $531 1.303 

TOCH 
 
OWASA 

Accounting 
Technician II 
Accounting 
Tech II 

$32625 
 
$34387 

$47154 
 
$51157 

$4003 8.489 

      
TOCH 
OWASA 

IT Analyst 
Info Sys Tech 
Spec 

$43720 
$42702 

$63191 
$63530 $339 0.536 

      
TOCH 
 
OWSA 

Admin 
Assistant 
Admin 
Assistant 

$32625 
 
$32724 

$47154 
 
$48684 

$1530 3.2447 

TOCH 
 
OWASA 

Engineer III 
(PE) 
Engineer (PE) 

$64,594 
 
$57,662 

$93,363 
 
$85,796 

$7567 8.81975 

      
TOCH 
 
OWASA 

Assistant Town 
Manager 
General 
Manager 
Operations 

$95,435 
 
$89,257 

$137,939 
 
$132,787 $5,152 3.8799 

      
TOCH 
 
OWASA 

Public Info 
Officer 
Public Affairs 
Administrator 

$50611 
 
$47690 

$73152 
 
$70951 

$2201 3.0088 

      
TOCH 
OWASA 

HR Specialist 
HR Generalist 

$43720 
$39374 

$63191 
$58579 

$4612 7.2985 
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Benefits 

GENERAL INFO  TOWN OF CHAPEL HILL  OWASA 

Total Number of 
Employees 

706  124.5 

Total Number of 
Eligible 

700‐750  124 

Eligibility for Health 
and Welfare Plan 

20+ hours, Domestic Partner, Town 
Council Members 

40+ Hours 

Health Plan     

Type of Health Plan  Traditional  Traditional 

Number of Plans 
Offered 

One  One 

Waiting Period  Date of Hire  First of the month – following 30 days 

Health Savings 
Account (HSA) or 
Health 
Reimbursement 
Account Offered 

Yes – Mandatory for all Employees 
hired after June 30, 2010 

No 

Health Insurance  Co‐pay: $20 PCP/$40 Specialist 
Deductible: $0  
In‐Network Coinsurance: 100% 
Out‐of‐Pocket Maximum: $0 
Pharmacy: $10/$25/$40 

Co‐pay: $10 PCP/$20 Specialist 
Deductible: $500 Single/$1,000 Family 
In‐Network Coinsurance: 100% 
Out‐of‐Pocket Maximum: $500 
Single/$1,000 Family 
Pharmacy: $10/$25/$40 
 

Health Premium 
Costs 

Total Monthly 
Premium Cost 
Employee Only: 
$538.78 
Employee Spouse: 
$1212.31 
Employee 
Children: 
$1005.05 
Family: $1492.63 

Employee 
Monthly 
Contribution 
Employee Only: 
$0 
Employee 
Spouse: 
$336.76 
Employee 
Children: 
$233.14 
Family: $476.96 

Total Monthly 
Premium Cost 
Employee Only: 
$632.57 
Employee Spouse: 
$1,084.86 
Employee Child: 
$778.68 
Family: $1324.00 

Employee Monthly 
Contribution 
Employee Only: $0 
Employee Spouse: 
$226.15 
Employee Child: 
$73.09 
Family: $345.72 

Number of Pay 
Periods 

26  26 

Dental Plan     

Dental Insurance  Deductible: $50 
Max Annual Benefit:$1,500 
Orthodontia (lifetime benefit): 
$1,500 Lifetime 

Deductible: $50  
Max. Annual Benefit:$1,000 
Orthodontia (lifetime benefit):$1,000 
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Dental Premiums  Employer  Monthly 
Premium Cost 
Employee Only:$0 
Employee 
Spouse:$0 
Employee 
Children: $0 
Family: $0 

Employee 
Monthly 
Contribution 
Employee 
Only:$32.45 
Employee 
Spouse: $66.00 
Employee 
Children: 
$69.60 
Family: 
$116.00 

Total Monthly Cost 
Employee Only: 
$33.60 
Employee 
Spouse:$69.19 
Employee 
Child:$59.03 
Family:$110.90 

Employee 
Monthly 
Contribution 
Employee Only:$0 
Employee 
Spouse:$15.26 
Employee 
Child:$21.35 
Family: $46.38 
 

Retiree Benefits     

Policy/Plan changes 
to Retiree Benefits 
over the Past 5 years 

Yes – Effective June 30, 2010 – 
Anyone hired after June 30, 2010 
must contribute 1% (pre‐taxed) into 
Health Savings Plan 

No 

Employer 
Contribution 
Percentage to Pre‐65 
Retirees 

Employees Hired Prior to June 30, 
2010 
5 Years of Service=25% 
10 Years of Service=50% 
15 Years of Service=75% 
20+ Years of Service=100% 

10 Years of Service at age 60 = 50% 
15 Years of Service at age 60 = 75% 
20 Years of Service at age 60 = 100% 
30 Years of Service at any age =100% 

Employer 
Contribution 
Percentage to Post‐
65 Retirees 

Employees Hired Prior to June 30, 
2010 
5 Years of Service=25% 
10 Years of Service=50% 
15 Years of Service=75% 
20+ Years of Service=100% 

10 Years of Service at age 60 = 50% 
15 Years of Service at age 60 = 75% 
20 Years of Service at age 60 = 100% 
30 Years of Service =100% 

Post‐65 Retirees 
Benefits Same as 
Active Employees 

Yes, but Medicare is Primary   No. OWASA will pay a percentage 
toward a supplemental policy only 

 The percentage is based on their 
years of service/age (see above) 

Funding 
Arrangement 

Fully Insured  Fully insured 

Life Insurance     

Life Insurance  Employer Paid: Yes  Coverage 
Amount: 
$20,000 

Employer Paid: Yes   Coverage 
Amount: 2x’s 
annual salary – 
not to exceed 
$100,000 

Dependent Coverage  Supplemental 
Offered – Paid by 
Employee 
 
 
 

  $5,000 coverage paid by employer – 
Also offer Supplemental Policy 
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Short Term Disability     

 
STD 

 100% Employer Paid 

 Up to 50% of Employee Salary – 
Max. $462/week 

 26 weeks 

 30 day waiting period due to 
accident 

 30 day waiting period due to 
illness 

Not offered 

Long Term Disability     

 
LTD 
 

 100% Employer Paid 

 50% of Employee Salary – Max. 
$3,374/month 

 180 days waiting period 

 100% Employer Paid 

 60% of Employee Salary – Max. 
$2,500 

 90 days waiting period 

Paid Time Off     

Paid Vacation 
/Annual Leave 
 
 
 

 12‐26 days per year depending 
on years of service 

 Annual Leave may be 
accumulated without a 
maximum until June 30 of each 
year. On that date, any 
accumulated Annual Leave in 
excess of 240 hours is converted 
to Sick Leave 
 

 12‐27 days per year depending on 
years of service 

 Annual Leave may be accumulated 
without a maximum until December 
31 of each year. On that date, any 
accumulated Annual Leave in excess 
of 240 hours is converted to Sick 
Leave 

 Eligible employees may rollover 
annual leave into their 457 account 

 

 
 
Sick Leave 

 
 

 1 day per month 

 No maximum accumulation 

 Unused Sick Leave is credited to 
Retirement System only 

 

 
 

 1 day per month, no maximum 
accumulation, eligible employees 
can rollover into 457 plan or 
convert to annual at a 2:1 ratio 

 Unused Sick Leave is credited to 
Retirement System only 

Longevity Pay  5 but< 10 Years = $500 
10 but< 15 Years=$650 
15 but < 20 Years=$800 
20 but<25 Years=$1,000 
25 and over  Years=$1,200 

10‐14 Years of Service = 1.50% of Salary 
15‐19 Years of Service = 2.25% of Salary 
20‐24 Years of Service = 3.25% of Salary 
25+ Years of Service = 5.00% of Salary 

Paid Holidays  11  11 
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Retirement and 
other Benefits 

   

457 Plan  Employee Pays 100%  Employer contributes per pay period: 
4‐9 Years of Service = $40 
10‐14 Years of Service = $60 
15‐19 Years of Service = $80 
20+ Years of Service= $100 

Supplemental 
Retirement Plan or 
state 401K plan 

Yes, employer contributes 5% to 
LEOs and non‐LEOs 
Example: $40,000*5%=$2,000 

No 

LGERS 
(Employer contribution 
determined by the 
Retirement System) 

 6% required contribution from 
employee 

 6.44 contribution from employer 

 6% required contribution from 
employee 

 6.42% contribution from employer 

Death Benefit  Must have one year of service in the 
NC LGERS. The amount is $25,000 to 
$50,000 depending upon the salary 

Must have one year of service in the NC 
LGERS. The amount is $25,000 to 
$50,000 depending upon the salary 

Tuition 
Reimbursement 

Up to $500 per employee per year  Up to $1,000 per employee per year 


