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Contact Information 
Table 1 : Contact Information 

TAG Group Members Affiliation Email 

Delores Bailey EmPOWERment, Inc. dbailey@empowerment-inc.org 

Molly DeMarco Orange County Justice United mollydemarco@gmail.com 

Robert Dowling Community Home Trust rdowling@communityhometrust.
org 

Dr. Tara Fikes Orange County Housing, Human Rights, 
and Community Development tfikes@co.orange.nc.us 

Tish Galu Orange County Justice United galu@bellsouth.net 

Susan Levy Habitat for Humanity slevy@orangehabitat.org 

Louise Mitchell Chapel Hill Public Housing Program 
Advisory Board Lmartin919@aol.com 

Aaron Nelson Chapel Hill Carrboro Chamber of 
Commerce anelson@carolinachamber.org 

Ben Perry East West Partners bperry@ewp-nc.com 

Scott Radway Radway Design Associates scott@radwaydesign.com 

Mary Jean Seyda CASA mjseyda@casanc.com 

Laurie Tucker Inter-Faith Council  ltucker@ifcmailbox.org 

Purpose 
Council Goal: In June 2010, the Council adopted a goal to create one-page strategies for the following 
Council focus areas: Public Art, Communications, Sustainability, and Affordable Housing. 

Affordable Housing Strategy: The purpose of developing an affordable housing strategy is to 
build a more comprehensive understanding of the affordable housing system in Chapel Hill that 
would allow the Town Council to consider affordable housing issues in the context of the full 
spectrum of affordable housing needs and resources that exist throughout the Town.  

Affordable Housing Technical Advisory Group:  The purpose of the advisory group is to support 
the development of an Affordable Housing Strategy for the Town of Chapel Hill through 
providing input and guidance to Town staff. 

mailto:dbailey@empowerment-inc.org�
mailto:mollydemarco@gmail.com�
mailto:rdowling@communityhometrust.org�
mailto:rdowling@communityhometrust.org�
mailto:tfikes@co.orange.nc.us�
mailto:galu@bellsouth.net�
mailto:slevy@orangehabitat.org�
mailto:Lmartin919@aol.com�
mailto:anelson@carolinachamber.org�
mailto:bperry@ewp-nc.com�
mailto:scott@radwaydesign.com�
mailto:mjseyda@casanc.com�
mailto:ltucker@ifcmailbox.org�


3 
 

Development Process Objectives 
The Affordable Housing Strategy development process was designed by staff to address two 
objectives, described below:  

1. Use a process that is inclusive of all community stakeholders.  We seek input from those 
who are knowledgeable about affordable housing as well as those who are not typically 
identified with the topic and administration of affordable housing.   
 

2. Present a draft strategy to the Town Council by June 13, 2011.  Because many issues before 
the Town Council are related to affordable housing, we believe it is important to provide 
comprehensive guidance about the issue as soon as possible.   

Development Process Schedule 
The process will include four stages, described below and illustrated in Figure 1: 

1. Stage One:  Groundwork 
January and February, 2011 
2 meetings:  one kick-off meeting and one meeting to discuss goals for the strategy. 
 

2. Stage Two:  Public Outreach 
Mid-February to March, 2011 
Multiple meetings about affordable housing with small focus groups. 

 
3. Stage Three: Integration 

April and Early May, 2011 
3 meetings to synthesize and integrate information and ideas. 

 
4. Stage Four:  Town Review 

Late May, 2011 
Review by Town Managers and Town Attorney for the June 13 Council Business Meeting. 

Figure 1: Development Process Schedule

Task Name
Jan 2011 Feb 2011 Mar 2011 Apr 2011

1/2 1/9 1/16 1/23 1/30 2/6 2/13 2/20 2/27 3/6 3/13 3/20 3/27 4/3

1 Groundwork

2 Public Outreach

3 Integration

4 Town review

4/10 4/17 4/24

May 2011

5/1 5/8 5/15 5/22

Jun 2011

5/29 6/5 6/12
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Charge 
Members are asked by Town staff to act as technical advisors for the development of an 
affordable housing strategy for the Town of Chapel Hill.  Expectations for participation include: 
 

1. Attendance at the Technical Advisory Group meetings and some of the small focus group 
meetings. 
 

2. Provide input and guidance to the Town staff leading the project. 
 

3. Support the purpose, objectives and schedule for the development of an affordable housing 
strategy that are outlined in this handbook. 

Core Values for Meeting Facilitation 
The Technical Advisory Group will engage in a discussion to establish its meeting ground rules during the 
group’s second working meeting.  However, as a guide for that discussion and for working together as a 
group, we provide the following core values for meeting facilitation that are used in the Facilitative 
Leadership Model.* 
 

• Transparency: sharing all relevant information, including your thoughts and feelings about 
the topic of conversation, about how the conversation is going and your strategy for having 
the conversation. 
 

• Curiosity:  being genuinely interested in others’ views feelings, needs, concerns, interests, 
etc. and in seeking them out so that you and others can learn. 

 
• Accountability: accepting responsibility for and explaining beliefs, expectations, decisions, 

and actions. 
 

• Informed Choice: making decisions and maximizing others’ abilities to make decisions based 
on relevant information in a way that builds commitment. 
 

• Compassion: being willing to temporarily suspend judgment to appreciate your own and 
others’ situations. 

 
 
 
*Schwarz, Roger, et al. The Skilled Facilitator Fieldbook. San Francisco, CA: Jossey-Bass, 2005. 
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