Council Budget Questions and Requests for Information
2020-21 Manager’s Recommended Budget
Question #9


QUESTION: Similarly, it seems to me that a lot what happens financially in Town will be driven by what happens with UNC. Would it be possible to come up with broad revenue scenarios premised on full opening in August, partial opening, or no opening?

RESPONDENT:  Amy Oland, Business Management Director
		 Matt Brinkley, Assistant Director of Business Management
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RESPONSE: The largest reduction in the Town’s projected revenues is in Sales Taxes collections.  We have projected a 10% reduction for sales occurring from March 2020 through June 2020 with an additional 5% reduction for the entirety of FY 2021.  When doing a budget to budget comparison, the result is a 9.5% reduction for FY 2021.  We haven’t attempted to project out sales taxes based on the opening of the University due to the number of unknowns, but rather chose to base our estimates on percentage decreases in sales overall which is consistent with the approach taken by Town of Carrboro (9% decrease projected) and Orange County (10% decrease projected).  It is important to point out that not all of the sales tax revenues that come to the Town are point of sale, therefore statewide sales impact our revenues as well.  

If we were to make a further reduction in sales taxes based on a continuance of the 10% reduction throughout FY 2021, the result would be an additional $650,000 and the budget to budget reduction would be 13.9%.  Our strategy when preparing this budget was to lower our reliance on fund balance in an effort to be more flexible in the event that revenues come in worse than expected.  We also have the ability to extend the hiring freeze to obtain additional savings to cover any revenue shortfalls we might experience in excess of our revenue projections             
