Council Budget Questions and Requests for Information
2020-21 Manager’s Recommended Budget
Question #8


QUESTION: Given that things will continue to change in ways that are impossible to predict – both positively and negatively – would it make sense to pre-determine lists of things that we’ll add/reinvest in if things improve and further cuts we would make if the opposite were true?

RESPONDENT: Amy Oland, Business Management Director

RESPONSE: We have not identified a process at this time to determine how we would prioritize restoring cuts.  If further cuts are needed, we will extend our hiring freeze and will work with departments to hold items already identified in their operating budgets.  We will evaluate actual revenue collections and will come back before Council to provide regular updates and make any recommendations at that time.  
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