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QUESTION: What would the fund balance total be if we adopted the proposed budget?

RESPONDENT: Amy Oland, Business Management Director

RESPONSE: The FY 2021 Manager’s Recommended Budget document reflects $993,398 fund balance use in FY 2020 based on revenue projections and expenditure estimates provided by departments.  These estimates are very conservative and based on previous years history, we typically save about $1 million in the operating budget each year.  Our goal for FY 2020 is to break even.  
Each year we anticipate a certain amount of personnel savings (based on lapsed salaries) and operating savings so we go into the year hoping to not use any of the fund balance that we have appropriated.  FY 2021 has $2,489,512 appropriated.  There are many unknowns related to the FY 2021 budget so we do not know how much fund balance, if any, we will need to use.
 




