Council Budget Questions and Requests for Information
2020-21 Manager’s Recommended Budget
Question #10


QUESTION: Our estimated expenses for 2019-20 vs. budget are down nearly $5 million. To what is that attributable? 

RESPONDENT:  Amy Oland, Business Management Director
		  Matt Brinkley, Assistant Director of Business Management
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RESPONSE: The FY 2020 Original Budget is $68,483,000 and the FY 2020 Revised Budget is currently $70,031,605.  The revised budget includes items which carried forward from FY 2019 (contract and encumbrances) and adjustments that have been made during the year.  Current year expenditure estimates are currently $65,898,639 yielding a savings of $4,132,966.  The overwhelming majority of that savings is found in Personnel ($3,385,047).  This savings is due to a combination of natural attrition combined with the hiring freeze.  The remaining $747,919 is operating savings realized throughout the year due to cost cutting measures in response to COVID-19.


