Council Budget Questions and Requests for Information
2020-21 Manager’s Recommended Budget
Question #1


QUESTION: What are OWASA’s obligations to repave following water line work?

RESPONDENT: Lance Norris, Public Works Director
[bookmark: _GoBack]
RESPONSE: OWASA is responsible for street repairs following smaller water line projects or repairs.  In addition, the Town charges utilities and private contractors a street utility cut fee to offset costs for staff to inspect the repair and for the impact the street cut has on the street.  The Town charges a higher fee if the street has been resurfaced within the previous five years.  In some cases, the Town may require milling and a complete overlay if a recently resurfaced road is severely impacted.  The Streets Fee Schedule webpage[footnoteRef:1] includes more information.  [1:  https://www.townofchapelhill.org/government/departments-services/business-management/fee-schedules/public-works-streets-division-fee-schedule] 

For larger water line replacement projects coordinated with the Town’s resurfacing schedule, OWASA and the Town discuss fees, specifications, and any other requirements prior to the project. In lieu of paying the street utility cut fee, the Town typically requires OWASA to pay for or complete full-width street milling prior to the Town resurfacing the street as scheduled.  Other standard provisions apply to make sure the work is performed to Town Standards. 
For Country Club Road, the Town’s planned reconstruction project was coordinated to directly follow OWASA’s project.  OWASA will pay a notable amount for the street cut fee and completed the trench repair per the Town’s Standards.  In this case, OWASA was not required to complete milling because we would be reconstructing, not resurfacing, the road. 
