
BUDGET SUMMARY

EXPENDITURES
2019-20 2019-20 2020-21

2018-19 Original Revised 2019-20 Recommended
Actual Budget Budget Estimated Budget

Municipal Facilities 545,791$     184,100$     232,500$     232,500$     62,500$           
Public Safety 326,649       -                  -                  -                  -                      
Facilities Leased by Others 17,385         36,241         94,187         94,187         36,449            
Infrastructure 59,190         100,000       147,375       147,375       -                      
Communication/Technology 38,084         -                  41,916         41,916         -                      
Parks/Public Use Facilities 243,334       100,000       143,209       143,209       -                      

Total 1,230,433$  420,341$     659,187$     659,187$     98,949$           

REVENUES
2019-20 2019-20 2020-21

2018-19 Original Revised 2019-20 Recommended
Actual Budget Budget Estimated Budget

Housing Rent Proceeds 33,707$       36,241$       36,241$       36,241$       36,449$           
Cell Tower Rental Fees 64,118         60,000         60,000         60,000         60,000            
Sale of Equipment 210,000       -                  -                  -                  -                      
Interest on Investments 3,595           2,500           2,500           2,500           2,500              
Transfer from General Fund 566,991       321,600       321,600       321,600       -                      
Appropriated Fund Balance 352,022       -                  238,846 238,846 -                      

Total 1,230,433$  420,341$     659,187$     659,187$     98,949$           

CAPITAL IMPROVEMENTS FUND

The budget for the Capital Improvements Program for 2020-21 totals $706,149 and includes projects to be
completed in 2020-21. Beginning in FY 2018-19, the Town began budgeting funds for facility maintenance
in the General Fund. Each year, depending on the nature of the planned projects, a portion of those funds
will be transferred into the Capital Improvements Fund. Due to the budgetary impacts of COVID-19, all
planned facility maintenance has been deferred in FY21.
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CAPITAL IMPROVEMENTS FUND
DETAIL EXPENDITURES

2019-20 2019-20 2020-21
2018-19 Original Revised 2019-20 Recommended
Actual Budget Budget Estimated Budget

MUNICIPAL OPERATIONS FACILITIES

Extraordinary Maintenance, Emergency 
Repairs

 $      99,430  $      100,000  $      100,000  $    100,000  $         62,500 

Facilities Maintenance        275,991            84,100          103,448        103,448                       - 

Town Hall Parking Lot                    -                      -              6,465            6,465                       - 

Fire Extraordinary Maintenance        170,370                      -            22,587          22,587                       - 

                           Subtotal  $    545,791  $      184,100  $      232,500  $    232,500  $         62,500 

PUBLIC SAFETY

Hamilton Rd. Fire Station  $    326,649  $                  -  $                  -  $                -  $                   - 

Subtotal  $    326,649  $                  -  $                  -  $                -  $                   - 

TOWN FACILITIES LEASED BY OTHERS

Housing Maintenance  $      17,385  $        36,241  $        94,187  $      94,187  $         36,449 

                          Subtotal  $      17,385  $        36,241  $        94,187  $      94,187  $         36,449 

INFRASTRUCTURE

Path, Trail and Lot Maintenance  $        5,940  $        50,000  $        97,375  $      97,375  $                   - 

Curbs / ADA          53,250            50,000            50,000          50,000                       - 

                          Subtotal  $      59,190  $      100,000  $      147,375  $    147,375  $                   - 
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CAPITAL IMPROVEMENTS FUND
DETAIL EXPENDITURES

2019-20 2019-20 2020-21
2018-19 Original Revised 2019-20 Recommended
Actual Budget Budget Estimated Budget

COMMUNICATIONS AND TECHNOLOGY

General Technology  $      38,084  $                  -  $        41,916  $      41,916  $                   - 

                           Subtotal  $      38,084  $                  -  $        41,916  $      41,916  $                   - 

PARKS AND OTHER PUBLIC USE 
FACILITIES

Greenways  $        5,612  $                  -  $          6,997  $        6,997  $                   - 

Playground Replacement          85,450          100,000            50,000          50,000                       - 

Cemetery Beautification        105,184                      -                      -                    -                       - 

Small Park Improvements          47,088                      -            86,212          86,212                       - 

                          Subtotal  $    243,334  $      100,000  $      143,209  $    143,209  $                   - 

                          TOTALS  $ 1,230,433  $      420,341  $      659,187  $    659,187  $         98,949 
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BUDGET SUMMARY

EXPENDITURES

2019-20 2019-20 2020-21 % Change
2018-19 Original Revised 2019-20 Recommended from 
Actual Budget Budget Estimated Budget 2019-20

Reserved for CIP -$                -$              -$              -$              -$                     N/A
Transfer to Capital

Improvements Fund -                  -                -                -                -                       N/A
Transfer to General Fund -                  -                -                -                -                       N/A

Total -$                -$              -$              -$              -$                     N/A

REVENUES

2019-20 2019-20 2020-21 % Change
2018-19 Original Revised 2019-20 Recommended from 
Actual Budget Budget Estimated Budget 2019-20

Interest on Investments 1,009$        -$              -$              -$              -$                     N/A
Appropriated 

Fund Balance (1,009)         -                -                -                -                       N/A

Total -$                -$              -$              -$              -$                     N/A

CAPITAL RESERVE FUND

No appropriations are planned for the Capital Reserve Fund for 2020-21, which had a fund balance of
$217,195 at June 30, 2019.
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MAJOR CAPITAL BOND PROJECTS 
 
 
 
Several major capital 
improvement projects were 
approved by bond referenda in 
November 2003 and November 
2015.   
 
As authorized by General 
Statute 159.13.2, capital project 
ordinances were established for 
each of the projects for the life 
of the projects.   
 
Expenditures for these projects 
through March 31, 2020 are 
shown in the table at the right.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Expenditures
as of

Major Capital Bond Projects Budget March 31, 2020

2003 Bond Projects
Public Buildings 500,000$         500,000$          
Streets and Sidewalks 5,600,000        5,524,000         
Library Expansion 16,260,000      16,260,000       
Open Space 2,000,000        2,000,000         
Parks and Recreation 5,000,000        4,874,000         
Subtotal 29,360,000$    29,158,000$     

2012 LOBS Projects
Lot 5 Project 6,000,000$      5,770,000$       
Parking Projects 606,000           606,000            
TOC Projects 202,000           135,000            
Subtotal 6,808,000$      6,511,000$       

2012 Two-Thirds Projects
Street Resurfacing 982,000$         982,000$          
Bolinwood Drive Bridge 17,000             17,000              
Cedar Falls Park Building 227,000           227,000            
Umstead Playground 7,000               7,000                
Tennis Court Reconstruction 229,000           229,000            
Southern Comm Park Lighting 106,000           106,000            
Cedar Falls Artificial Turf 246,000           246,000            
Inclusive Playground 7,000               6,000                
Subtotal 1,821,000$      1,820,000$       

2015 Bond Projects
Streets and Sidewalks 8,500,000$      4,720,000$       
Parks Trails 5,000,000        2,764,000         
Parks Facilities 5,300,000        4,729,000         
Subtotal 18,800,000$    12,213,000$     

TOTAL 56,789,000$    49,702,000$     
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