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Bridgepoint Affordable Housing Plan

The Bridgepoint Community will provide a combination of affordable town homes and a
contribution to the road widening necessary to accommodate a shared entrance into the
Town’s 2200 Homestead Road site where an affordable housing community has been
proposed by the Town of Chapel Hill.

Part 1; The applicant proposes making five of the town homes in the Bridgepoint
Community affordable to those earning less than the median income and conveying them
to the Community Home Trust to assure their continued affordability. This works out to
10.41% of the market rate units. More specifically the applicant proposes making two of
the town homes affordable to those making less than 65% of the median income, and three
of the town homes available to those earning less than 80% of the median income.

In a significant departure from the requirements set out in Section 3.10 of the Chapel Hill
Land Use Ordinance the applicant proposes to build the affordable homes the same size as
the market rate homes and build each with a two car garage making them identical to the
market rate units. The applicant has further proposed to spread the affordable homes
throughout the community making them entirely indistinguishable from the market rate
homes. Table 3.10-2 found in Section 3.10 of the Land Use Ordinance requires that town
homes making up the affordable component of a community contain a minimum of 1100
square feet of livable space for a three-bedroom home, and 1200 square feet of livable
space for a four-bedroom home. The applicant proposes building the affordable town
homes with approximately 1800 square feet of livable space. This exceeds the Land Use
Ordinance by 40% for the three-bedroom homes and 35% for the four-bedroom homes.
While the qualifying levels remain at 65% and 80% of the median income as called for in
the Land Use Ordinance the applicants approach of building the affordable homes the same
size as the market rate units, and with two car garages, will significantly increase the equity
in each home and should also make them more attractive to those that otherwise may not be
interested in purchasing an affordable home.

Part 2; The applicant believes one of the areas where they can work together most
effectively with the Town of Chapel Hill is through the construction of two shared
entrances. The Town of Chapel Hill is currently planning for the development of the 2200
Homestead Road site for approximately 140 homes primarily affordable homes. The
applicant will agree to construct both entrances that will eventually serve the Town’s 2200
Homestead Road community and the Bridgepoint community. The applicant will construct
both entrances at their sole cost, to public standards, and dedicated them as public right of
way. This will translate into significant savings for the Town of Chapel Hill as both
entrances into its future 2200 Homestead Road site will have been constructed by the
applicant.
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However, prior to the approval of either the Bridgepoint site or the Town’s 2200
Homestead Road site the Town initiated Homestead Road Improvement Project is moving
forward with an anticipated start date of summer 2020. The current plan for the project
does not contemplate or accommodate the widening of Homestead Road that will be
necessary to add a deacceleration lane for traffic coming from the east, or a left turn lane
for traffic coming from the west. Both will be necessary to later construct the shared
entrance. The Town of Chapel Hill’s Engineering Staff has estimated these costs to be in
excess of $100,000 if the road widening is done as part of the Homestead Road
Improvement Project. If the road widening is done after the Homestead Road Improvement
Project is completed the demolition of the recent improvements and road widening
necessary for the shared entrance could easily cost three times as much exceeding
$300,000. The applicant believes it is imperative to construct the road widening necessary
for the shared entrance together with, and at the same time as the Homestead Road
Improvement Project. In addition to the affordable homes the applicant has proposed
constructing as discussed in part 1 of this affordable housing plan the applicant will also
pay the cost of the necessary road widening providing it is done as part of the Homestead
Road Improvement Project, up to $150,000. This second part of the affordable housing
proposal will directly serve the Town’s proposed affordable housing community at 2200
Homestead Road and allow the construction of that project to occur as soon as approvals
are obtained without negotiating the complexities and time delays associated with entrance
design and approval onto a North Carolina Department of Transportation roadway. The
value in this cannot be overstated. The applicant believes the combination of the large
affordable homes with two car garages within the Bridgepoint community, and the
contribution to address the roadway widening to accommodate the future shared entrance
exceeds the expectations of Section 3.10 of the Chapel Hill Land Use Ordinance. This type
of creative approach to affordable housing is alluded to in the Northern Area Task Force
Report where it suggests that “Realizing these concepts and addressing these goals and
objectives will require a cooperative effort between the Town, property owners,
developers, and citizens”. Not a single town home project has been brought forward in
Chapel Hill since the Inclusionary Zoning Ordinance was approved and made part of the
Land Use Ordinance. We believe a collaborative effort by the Town and the applicant can
result in serving both the need to diversify the Towns stock of market rate town homes by
providing homes in the “missing middle” and realizing the overall goals of the inclusionary
zoning ordinance at the same time.
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