
Corrected per Task Force email discussion 11/1/2019 

Mayor’s Focus Group for the Southern Area –  

Town of Chapel Hill 

Focus Group Meeting – Tuesday October 8, 2019 

Lumina Theatre, Southern Village.  3:00 - 5:00 

In attendance 

• Allen Buansi, Council Liaison 

• Rachel Schaevitz, Alternate Council Liaison 

• Alan Rimer, Compass Committee Representative 

• D.R. Bryan, Southern Village Business Representative 

• Susana Dancy, Compass Committee Representative (member SV HOA President) 

• Pastor Ben Williams, Christ United Methodist Church representative 

• Patrick Abele, Chapel Hill-Carrboro City Schools 

 

Overview / Summary of Main Themes 

This first meeting of the group was largely a brainstorming session and opportunity to chart a 

forward path for discussion of the development of the area under consideration.  Topics 

discussed included: 

1. Process  

a) much of the forward process will be via email 

b) the current plan for 3 meetings will remain in place, with the next meeting to 

be held Nov. 1 at the United Methodist Church. 

c) Alan Riner will explore possibility of extending the recommendation deadline 

through December to early January (when the next submission from Kidzu is 

expected.  This extension would allow more time for thorough assessment of 

options.  

d) It will be critical that future meetings accommodate the schedules of all 

members so that Kidzu representatives participate. 
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2. Considerations to Include in Recommendations 

a) Defining and agreeing to the objectives of the development is critical before 

significant additional forward movement or discussion. 

b) Need to evaluate Highest and Best use of the land (including additional zones) 

when assessing various options. 

c) There was a strong recommendation to be ambitious consider long-term 

implications using information from other places (such as Durham Life and 

Science) to inform thinking. 

 

3. The Way Forward: The Committee aims to establish a matrix to organize the forward 

discussion and assess options.  This matrix will be structured as: 

a) High-level objectives need to be agreed upon – what exactly do stakeholders 

wish to achieve with this development?  What are the strategic goals?  

(increase tax revenue, create a pedestrian zone, create a civic space, support a 

fabulous site for Kidzu). 

b) With these high-level objectives as driving evaluative criteria, a matrix should 

be established that assesses: 

i.  various options or combination of options including (but not 

necessarily limited to): 

1. Kidzu children’s museum 

2. Expansion of church 

3. Other development (office, retail, residential) * in considering 

this, it was noted that the demand for office retail is relatively 

high, see item 6 under “additional items.” 

ii. The impact of each option on an agreed upon set of factors including 

but not limited to: 

1. Implications on Schools:  student numbers, capacity, where new 

units would fall and which school has absorptive capacity for 

them.   

2. Implications on traffic, parking, and transport (see # 7 in 

“Additional Items.” 

3. Implications on economy 

c) In addition to the above, additional guidance is needed regarding: 

i. Legal requirements of property/land transfer 
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ii. The actual value (short, medium, and long term) that Kidzu will bring.  

Much (perhaps not all) of this can be monetized. (see “Additional Items 

# 13”) 

 

 

Action Items 

 Action/Question Person Responsible 

1 Review 3 items included in most recent e-mail 

(Southern Community Map, Obey Creek Compass 

Committee Report; ) 

All Committee Members 

2 Send Victor Dover (Dover Cole?) Plans to members Mary Jane and Jake 

3 Bring maps of possible use of space already made 

including church expansion, office, residential, and 

retail. 

D.R Bryan 

4 Respond to question - How many parking spaces are 

required per square foot of various types of 

development space 

Mary Jane and Jake 

5 Send Dwight’s presentation from last council meeting 

on retail trends etc.  to members 

Mary Jane and Jake 

6 By Thursday (10/10) COB, summarize the types of 

things that should be included in the forward plans for 

the space – “from your perspective, what do you 

believe is the “Best and Highest Use” for the 

property?”   

All Committee Members 

7 Alan will take responses from # 6, integrate those with 

what the town has considered for the property and 

feed it back to team members by end of next week. 

 

Alan Rimer 
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8 Provide clear guidance to all committee members 

regarding the legal requirements dictating the 

use/transfer of this land 

Mary Jane and Jake 

9 Discuss lessons-learned with Durham Museum of Life 

and Science and return to next meeting with key take-

aways.  Specific issues to be included are financial 

contributions and growth of the museum over time. 

Alan Rimer 

 

 

 

Additional Items for the record (in order in which they were discussed) 

1. The Focus Group’s charge is to provide input and recommendations related to the 

redevelopment of the Southern Village Park and Ride lot and adjacent parcels, 

considering context from and connections to: Southern Community Park; Obey 

Creek parcel; Obey Creek Compass Committee Report; CUM’s formal request  to 

acquire the Park and Ride turn-around through land swap or sale; Integration of 

Kidzu children’s museum in the area; Ongoing design work for the North-South 

Bus Rapid Transit Project. 

 

2. (From Pastor Wiliams) CUM is early on in a visioning process to agree upon 

priorities for use of additional property for expansion (if available) 

 

3. (From D.R.) Approximately 5 years ago, a 5-person partnership bought an 

adjacent area, with desire to try to acquire adjacent 5-6 acres (rough topo and 

doesn’t perk.). If we could add 6/7 acres to the community park and park/ride 

then trade w/ the town to put park and ride in the purchased spot and have access 

to some of the land currently into discussion, could agree upon a quid pro quo 

with the town which may be useful to the current discussion. (see action item # 3) 

 

4. Park-n-Ride was purchased with federal funds, thus any swap needs to be 

approved by Federal Gov.  We don’t expect that this would be a major issue and 
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Rep. Price could be of assistance. 

 

5. Summary of Kidzu Plans:  Kidzu has been asked to keep the museum compact 

enough to to allow for additional development.  Maybe 30 - 40,000 feet (according 

to DR) interior plus some outdoor space.  Kidzu would like direction from town 

re. their site options and the certainty with which they can proceed.  Kidzu has 

also considered the incorporation of multi-purpose space into their plans (spaces 

for nonprofits etc.)  The current, non-formalized plan is for Kidzu to take over a 

portion of the 2.3 acres (the undeveloped piece).  This would allow for retail, 

office, and housing or other development to be in parking area. 

6. Is there a need/demand for additional office space?  Susan - this is a great spot for 

retail.  DR says SO Village is full (no more office space, therefore more demand 

than office space currently.  This is not to suggest that it is necessarily “highest 

and best” use, but it is a high-demand spot.  There would, however, be a challenge 

with parking.  Demand for 26$ space is there - not sure if there would be with 

higher-end rental market.   

7. Evaluation of parking requirements for various scenarios:  How many spaces per 

thousand square feet?  The town will determine this and get back to to the team - 

Kidzu is planning for 80 85 spaces currently.  Mary Jane will find specific answer 

to the parking per SF of type of use and get back to the team.  Questions to 

consider include: 

o Do we need to consider structured parking @ the front end and charge to 

park?  We currently have room to expand the parking lot (80- 90 surface 

spaces).   

o The church will be most significantly affected by loss of the park-n-ride 

lot. What options exist for them? 

o  Can Kidzu parking be integrated with other parking needs?   

o How can the development utilize the school parking lot and integrate it 

into other activities (perhaps weekend) (school parking for church?  

parking for park?).  

o Are there ways to make the parking lot more efficient?   
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o Why the turn-around for the park-n-ride lot?  Because it’s a dead-end?  If 

so, that may be able to be reversed.  It is superfluous?   Is the turn-around 

necessary?  Could buses go through (entrance and exit different).   

o What are Kidzu’s bus-space needs and how can these be linked to other 

parking needs.  Need info. From Kidzu re. bus plan.  Note that Kidzu also 

needs to think about a long-term vision (based on Durham life science and 

Raleigh nat. science. 

o Note that structured parking could be subsidized by a bond 

8. Considerations for the church:  If committee were to recommend a more intensive 

development on a church property, could there be a payment in lieu.  When 

church property is rented out to private entities it is taxable, but when it is used 

for Sunday school etc. it is not.  101 building is leased to private sector groups who 

pay rent. (note of history of church not being involved in early discussions.  The 

church appreciates being included early on.  Church has formally notified town of 

its desire for expansion.   

9. Dover Cole sketches may be informative.  (note, this may not be the best direction 

to go in- it may be useful to think less “quaint” and more about dollars of revenue 

generated.  Possible higher-intensity development.  Will also share Dwight’s 

presentation from last council meeting on retail trends etc.   

10. Where exactly is Kidzu in the process and what is the pressure from?  Town 

council gave direction to the staff to work on a development agreement.  

Therefore, kidzu needs to hire architects, developers, etc.  Kidzu wants to go for a 

development agreement and without that, some large donations won’t come 

through.  Kidzu is under pressure.  Kidzu has hired an   architect and is ready to 

push forward with Development Agreement.  Kidzu will move forward but where 

and how large is the question.   Can Kidzu move forward with plans without 

having the site identified?  Probably so, but they need a base amount of certainly 

that this can move forward before they would be comfortable doing so.  They 

would love certainly of “design it here” as that influences things like stormwater, 

sewage, buses, transportation etc.  Proposal to let Kidzu go where they want to go, 

just think about how to integrate it with the rest of the community.  Kidzu also is 

not planning on utilizing the park-n-ride area.  
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11. What are the most important questions related to Kidzu’s next steps? 

o Siting issues (and facing direction);  

o Current and future available square feet (indoor and outdoor) 

o How does all of this affect architecture, engineering, and use of their 

building? 

o How does all of this affect architect/engineer time spent on project? 

o Are there examples from Durham Life/Science that could inform ways of 

“giving back” to the community both via monetary compensation and 

other means.? 

12. The committee requests clear guidance from the town regarding what State Law 

says regarding Disposal of Town Property.  (The response likely centers around 

this being a long-term lease not “disposal.”) With this guidance, the committee 

can then determine “If state law dictates x then y.” 

 

13. What/how should Kidzu be expected to contribute:  Members discussed whether 

some monetary contribution/exchange is warranted from Kidzu for the use of the 

land.  At the same time, it was pointed out that there are ways to monetize some if 

not all the numerous benefits of an establishment such as Kidzu, and that many of 

these are intangibles - and long-term.  (Church as an example.)  $700,000 

$750,000/acre of that particular spot (hotel was $400,000/acre).  JD - feels that we 

(the town) and SoVillage will get from Kidzu (and other non-profits like churches, 

synagogues etc.).  Over time the benefits of a place like that are greater than 

financial benefit of retail space.  If we had had a grocery store or restaurant where 

the church is that would have been less valuable.  

 

 

Draft Miscellaneous (may be removed) 

• Anecdote on schools - resistance to 2-story school initially, which has worked out 

fabulously. 
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• OB Creek development will never materialize as it was initially approved.  2 lanes in 

2 lanes out plus warehouse (with drones).  It was going to have a Target but no 

longer.   

• Church development would be low density thus need to evaluate cost/benefit. 

• Park and Ride was initially underutilized but now near overflow 

• Susan added that an urban designer formerly under contract mentioned that park-n-

rides belong @ edge of town.  However, current park-n-ride is not @ the edge of 

town - further supports the idea of relocating the park-n-ride.  

• In the past, the town has not been the best negotiator in its discussions with 

developers.  It’s our property (town) - we are one group that wants to develop the 

property- which is prompting the conversation.  This should not be a blind process of 

approving Kidzu but rather a comprehensive planning process.   

 

 


