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What is the Outside Agency Process? 

• Each fiscal year, non-profit organizations that deliver 
vital programs/services to the community, have the 
ability to apply for funding from the Town of Chapel 
Hill, Town of Carrboro, and Orange County.  

• Fifth Year of the shared Funding Application 



FY 2020-21 Outside Agency Funding 
Application Development 

• Over the summer of 2019, representatives from the Town of 
Chapel Hill, the Town of Carrboro, and Orange County met 
numerous times to enhance and streamline the FY 2020-21 
Outside Agency Application.  

• Staff from all three jurisdictions discussed the possibility of an 
online system to support the application and reporting 
processes for future funding cycles.  

• The FY 2020-21 Outside Agency Application is very similar to 
last year’s funding application!  



FY 2020-21 Outside Agency Funding 
Application (Section 1: Cover Page) 

Please be sure the 
application is 
physically signed 

If you are applying 
for multiple 
programs, please 
list them 
separately 

NEW 

Tell Us More 
 



FY 2020-21 Outside Agency Funding 
Application  

(Section 1: Disclosure of Potential Conflicts of 
Interest and Non Discrimination Clause) 

Please be sure this 
page is complete and 
is physically signed 



FY 2020-21 Outside Agency Funding 
Application (Section 2: Agency Info.) 



FY 2020-21 Outside Agency Funding 
Application (Section 3: Program Info.) 

Please reference the links to the Results Framework 
and the County Commissioner Goals and Priorities 



FY 2020-21 Outside Agency Funding Application 
(Section 3: Program Info Continued) 

SAME 



FY 2020-21 Outside Agency Funding Application 
(Section 3: Program Info Continued) 

SAME 



FY 2020-21 Outside Agency Funding Application 
(Section 3: Program Info Continued) 

Please reference the 
Human Services 
Program Results 
Framework 
information in the 
back of this package 
(pages 17-20)  



FY 2020-21 Outside Agency Funding Application 
(Section 3: Program Info Continued) 

 NEW 



FY 2020-21 Outside Agency Funding Application 
(Section 3: Program Info Continued) 

 NEW 

The County is requesting 3 performance measures per program.  

Please use Outcome based 
performance measures instead of 
output.  

Flow: Mission > Goal > Objective > Measure (outcome) 

YOUR PERFORMANCE 
MEASURES SHOULD BE 
BRIEF AND CONCISE. 



FY 2020-21 Outside Agency Funding Application 
Community Impact Award Section 

This is 
applicable to 
the Town of 
Chapel Hill 

Only 



FY 2020-21 Outside Agency Funding Application 
Section 4: Attachments 

The Agency 
Budget and 
Program 
Budget 
Worksheets 
are included 
as 
attachments 
this year.  

PDF Only 

Note: 
Correct 

Fiscal/CY 
Year 

Note: 
Correct 

Fiscal/CY 
Year 



FY 2020-21 Outside Agency Funding Application 
Section 4: Attachments Continued  

Reminder 
(Current) 



FY 2020-21 Outside Agency Funding Application 
Section 4: Attachments Continued  

Please note: Orange County will still require proof of 
insurance with the submission of your organization’s 
funding application.  



FY 2020-21 Outside Agency Funding Application 
Section 4: Attachments Continued  

 NOTE 

If you are unsure of 
what coverages your 
agency should have, 
please email us.  
Required coverages 
depend on specific 
programs, activities, 
population you’re 
serving, etc. 



FY 2020-21 Outside Agency Funding Application 
Reference Material 

Used in Section 3: Program Information – Question #7 Target 
Population Demographics  

 NEW 



FY 2020-21 Outside Agency Funding Application 
Reference Material 



FY 2020-21 Outside Agency Timeline 



FY 2020-21 Outside Agency 
Submission Information 

• The Application Submittal Deadline for the Fiscal 
Year 2021 is: Tuesday, January 14, 2020 5:00 PM  

Please note that late, handwritten, or  
incomplete applications will not be accepted. 

  

NEW THIS YEAR!  
Applications are to be submitted electronically to: 

• Town of Chapel Hill: humanservices@townofchapelhill.org 
• Town of Carrboro: humanservices@townofcarrboro.org 
• Orange County: outsideagencies@orangecountync.gov 

 

 NEW 

mailto:humanservices@townofchapelhill.org
mailto:humanservices@townofcarrboro.org
mailto:outsideagencies@orangecountync.gov


Outside Agency Contacts 
(Left to Right) 

Allen Coleman  
Budget & Executive 

Management Services 
Analyst  

919-245-2151 
outsideagencies@orange

countync.gov   

Annette Stone 
Economic and 
Community 

Development Director  
humanservices@townof

carrboro.org  

Jackie Thompson 
Human Services 
Coordinator 
919-969-5081 
humanservices@town
ofchapelhill.org  

mailto:outsideagencies@orangecountync.gov
mailto:outsideagencies@orangecountync.gov
mailto:humanservices@townofcarrboro.org
mailto:humanservices@townofcarrboro.org
mailto:humanservices@townofchapelhill.org
mailto:humanservices@townofchapelhill.org


Questions? 



THANK YOU! 
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