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UNC Health Care Development Agreement 
November 8, 2019, 8 a.m. – 10 a.m.
Chapel Hill Public Library Room B, 100 Library Drive, Chapel Hill, NC


Agenda


1. Business

1) Materials from UNC Health Care
i. Base Condition
ii. Alternative 1
iii. Alternative 2
2) Negotiation Matrix discussion
3) [bookmark: _GoBack]Next Steps
i. Council Committee negotiation meeting on November 14, 2019
ii. Town Council meeting on November 20, 2019
iii. Upcoming Meeting Schedule – Joint Advisory Board meeting and Open House on November 19, 2019
4) Public Comments

2. Adjourn


Agenda Packet Materials
1. UNC Health Care draft site diagrams 
2. Draft Negotiation Matrix
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