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The Chapel Hill Parks and Recreation
Department believes that the citizens of
Chapel Hill deserve a diverse choice of
recreational amenities that promote
health, enjoyment, community values,
and environmental sustainability.
Department Mission Statement:
To enliven our community by providing
exceptional service, creating
opportunities for inclusive recreational
and cultural experiences and nurturing
beautiful, sustainable spaces.

The parking lot expansion and ADA
improvements project at Ephesus Park are
almost complete. See page 7.

HIGHLIGHTS
Bolin Creek Trail, Phase 3: See page 5
for a new preliminary schedule and
updates.
Fordham Boulevard Sidepath: See page
12. The project is nearly complete. A
public meeting to discuss this project
will be will be held on September 18,
2019 at 7:00 pm. The meeting will be
held in the Chapel Hill Community
Center, 120 S. Estes Drive. If you have
any interest in this project you are
encouraged to attend.

You have received this communication
because your e-mail address is on one of
the Chapel Hill Parks and Recreation
Department’s distribution lists for
various capital and planning projects.
If you do not wish to receive this update
(about once every 60-90 days) please let
me know. You can reply to the e-mail or
call me at (919) 968-2819. Also, if you
desire additional information please do
not hesitate to contact me.

Communications: We are adding
interested people to our e-mail
distribution list for these projects. If you
know anyone who would like to be kept
informed please have them contact me.
To reach me with questions or
comments please e-mail, call, or write
at:
Bill Webster, Planning &
Development Manager
200 Plant Road
Chapel Hill, NC 27514
(919) 968-2819
bwebster@townofchapelhill.org
Review of Plans: Plans for some
projects can be reviewed in my office.
To review plans, please make an
appointment.
The Friends of Chapel Hill Parks,
Recreation & Greenways, a registered
501(C)3 organization, supports the
activities, programs, and facilities of the
Chapel Hill Parks and Recreation
Department. Our fundraising efforts
have helped to improve park facilities
and greenways in Chapel Hill. We
would appreciate your support. For
further information and to donate,
please visit our website at
friendschparksrec.org.
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1. PARKS & TRAILS NEWS
This section gives us an opportunity to report on policy,
communication, and other issues related to provision of
recreation and parks to the citizens of Chapel Hill.
VOTER APPROVED BONDS
On November 3, 2015 Chapel Hill voters approved all five
bond orders including Parks, Greenways, Streets and
Sidewalks, Solid Waste Facility, and Stormwater.

Tanyard Branch Trail Phase 3 construction
(Umstead Park to existing Tanyard Branch Trail)
99% Complete (a few punch list items remain)
Morgan Creek Trail design/permitting
(Three separate projects. See page 12)
Currently under design
It is possible that specific projects may change if conditions
change. This can occur as long as the funds are used to pay
for the general purposes approved by the voters.

PARKS BONDS
So far the $8,000,000 Parks bond has been programmed for
the following purposes:





New administrative headquarters for the Parks and
Recreation Department
Pay for a portion of the American Legion Property
Acquisition
Capital level improvements and renovations of
aging parks. (See below)
$50,000 Contribution toward a purchase of
property by the NC Botanical Garden Foundation

So far the following improvements and renovations projects
have been identified.
Southern Community Park Playground
Complete
Southern Community Park Drainage
Almost Complete
Homestead Park Synthetic Turf
Conversion Project
Complete
Cedar Falls Park Tennis Courts Rebuild
Design Phase
Cedar Falls Park Inclusive Playground
Design Phase
Morgan Creek Land Purchase
Land acquired. Working on performance agreement
with Botanical Garden Foundation.

GREENWAYS BONDS
The $5,000,000 Greenways Bond is intended to be used for
the Bolin Creek Trail, Morgan Creek Trail, and Tanyard
Branch Trail. The following projects have been selected for
use of bond funds. Progress is in red.
Bolin Creek Trail Phase 3 construction
(Martin Luther King Jr. Blvd. to Umstead Park)
Complete except for area affected by coal ash
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Greenway bonds were used to complete the Bolin Creek Trail west
of Martin Luther King Jr. Blvd.

ORANGE COUNTY PARK AND TRAIL LOCATORS
We urge everyone to use the park locator for Orange
County. It is a great tool for finding the perfect park for any
outing. You can search for parks that meet your needs. For
example, if you need a park with a dog park, playground,
and basketball the Park Locator can help. To use it go to:
http://server2.co.orange.nc.us/parklocator/
You can also use the newly released trail locator at:
https://gis.orangecountync.gov/TrailsAndParks/default.html

COMPREHENSIVE PARKS MASTER PLAN
GREENWAYS MASTER PLAN
MOBILITY AND CONNECTIVITY PLAN
These Master Plans are components of the Town’s
Comprehensive Plan and as such will guide our decisions
for the next 5 to 10 years.
Comprehensive Parks Plan
Greenways Master Plan
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MOBILITY PLAN: The Town’s integrated Mobility Plan
combines information and planning for multiple modals of
travel including sidewalks, greenways, bike facilities, and
transit. For more information please visit:
Mobility and Connectivity Plan

ADOPT A TRAIL PROGRAM
The Parks and Recreation Department has started an adopt a
park/trail program. Individuals and groups may participate
in the program that will assist the Department. Information
can be found at the Adopt a Park/Greenway Webpage.

2. SMALL PROJECTS
Most of the articles in this newsletter concern larger
planning and construction efforts. This section gives us an
opportunity to report on smaller, but important projects that
serve the community.
MEMORIAL CEMETERY
Contractors (Columbarium):
Chatham Monument - Construction and Installation of
Columbarium
Site Work and Masonry- William E. Smith Masonry,
Inc.
Total Cost: $86,000
Contractor (Walkway): William E. Smith Masonry, Inc.
Installation Contract: $15,000

The brick walkway in Memorial Cemetery has been extended to the
west. The sidewalk connects with the new columbarium.

EAGLE SCOUT PROJECTS
The Eagle designation is the pinnacle of scouting and can
only be earned through many years of hard work and
community service. The final step is to undertake a
significant project that will benefit the community. The
Chapel Hill Parks and Recreation Department has long
supported the young men of our community by finding
suitable Eagle projects. The number of Eagle projects we
help with each year varies tremendously. Sometimes we
have many going on at the same time, sometimes there are
none. If you are an Eagle candidate feel free to contact me at
919 968-2819 or email at bwebster@townofchapelhill.org.
Elijah Meyer (Troop 39)
Rebuild Picnic Tables in Cedar Falls Park

Memorial Cemetery no longer has traditional burial plots
available for sale. However, the Town has installed this new
Columbarium for cremated remains.

Many of the picnic tables in Cedar Falls Park are left over
from the original 1970s construction of the park. In many
cases the metal table frames were in good condition, while
the wood had degenerated to the point where the tables had
to be rebuilt. Elijah and his team rebuilt many of the tables
in the park.
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Dylan Vore (Troop 420)
Hand Rail on Morgan Creek Trail Access Path
For years residents living south of Morgan Creek had to
contend with a short, but very steep unimproved section of
neighborhood connector trail in order to reach the paved
Morgan Creek Trail. In addition, they had to cross a small
stream armored with uneven rip-rap. We used the services of
three Eagle Scout candidates from Troop 420 to fix these
problems. Kyle Hanson built the stone staircase up the steep
hill and Daniel Price built the stone ford over the creek that
now allows a smooth and much easier crossing. Dylan Vore
installed the final feature which is the handrails along the
sides of the stone stairs. We thank all of these fine young
men and their teams for their great work.

This table is one of several in Cedar Falls Park that were rebuilt by
Elijah Meyer and his team.

These handrails were installed by Eagle Scout candidate Dylan
Vore and his team.
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3. BOLIN CREEK TRAIL, PHASE 3
Location: Martin L. King Jr. Blvd. to Bolinwood Drive
Design Firm: Surface 678
Contractor: S&C Construction
Status: On Hold Waiting to Restart Construction
Many trail users over the past two years have contacted me
and asked a very simple and reasonable question: “When
will construction of the Bolin Creek Trail resume and when
will it be completed?” Unfortunately, the answer is not as
simple as the question.
The Bolin Creek Trail project is complete except for one
500 linear feet section east of Martin Luther King Jr. Blvd.
Construction of the Bolin Creek Trail was halted due to the
discovery of coal ash on the Town’s Police Department
property. The Town has been working with consultants and
regulators to determine the best way to resolve the situation.
Although the coal ash deposit is not under the trail location,
it is close enough that Town leaders decided to stop
construction until a plan of action could be determined. We
now have a plan to build the trail. A different plan will be
necessary to deal with the main coal ash deposit under the
Police Station tract. For information about the coal ash
situation please visit the Town’s Coal Ash Web Page.
We met recently with our trail design team and the key subcontractor whose work must be done before any additional
work can be accomplished. The result of that meeting is a
new estimate for resumption of work. However, estimate is
just that. The situation is very complex and any number of
issues could result in additional postponements. Right now
we are looking at a best case resumption in October 2019
with an estimated completion in 3 to 4 months after the start
of work. This is also hurricane season. So with this in mind;
if construction actually starts in October, we avoid a large
hurricane, and get reasonable weather over the early winter
months the gap in the trail might be finished as early as
February 2020. Any number of potential delays could push
the completion date into the spring of 2020.
There are several additional factors that could impact this
very tentative schedule.
We need to change the trail plans somewhat to prepare for
another potential Hurricane Florence size event. Hurricane
Florence brought Bolin Creek to historic flood levels. Flows
were so great in the constricted Martin Luther King Jr. Blvd.

tunnel that huge rocks were moved and the existing trail was
partially undercut. We have solutions that will better armor
the trail for future, very large flood events, but we need to
run those proposed changes through the Army Corp of
Engineers. We don’t expect any problems, but in theory the
Army Corp could ask us to revise our permit. If that were to
occur the schedule would be off by several more months.
The project relies on a key sub-contractor that does instream work. All of the rain, floods, and hurricanes over the
past 2 years have put his company behind schedule. They
have indicated that October looks good from their
perspective, assuming that the weather remains relatively
dry over the next few months, but this possible start date is
not a firm commitment. Our general contractor can adjust
his schedule to meet the needs of the sub-contractor.
We are also waiting for the written protocols and training for
handling excavated soils on the Police Department site. This
is related to the coal ash situation. Those protocols must be
in hand before we begin and a training program must be
ready to implement.
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The Bolin Creek Trail is currently finished under Martin Luther
King Jr. Blvd. Some repairs are necessary after damage created
by Hurricane Florence in September 2018. There is a 500 feet
long gap in the trail just east of this picture. Construction will
eventually connect the original segment of the Bolin Creek Trail
located east of Martin Luther King Jr. Blvd. with the newer
section located west of the road.
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In-stream work must be completed before the main portion of
the trail is constructed. This is a picture of the sub-contractor
building a weir in the stream prior to the discovery of coal ash
on the Police Department site.

. . . . . . . . . . . . . . . . . . . . . . . .

PLANNING & DEVELOPMENT UPDATE

4. EPHESUS PARK IMPROVEMENTS
Location: Ephesus Park, Ephesus Church Road
Project: ADA and Parking Lot Improvements
Current Status: Nearing Completion
Contractor: BBUDC, Inc.
Contract: $132,989
Project: Pickleball Court Resurfacing
Current Status: Work Underway
Contractor: Americourt, Inc.
Contract: $88,700
ADA and Parking: The main feature of Ephesus Park is the
tennis and pickleball complex. There are 4 tennis and 6
pickleball courts at this location. Ephesus Park was built in
the mid-1970s. As was common at the time there was little
thought given to access for those with disabilities. The
original focus of this project was to add handicap parking
spaces, provide Americans with Disabilities Act (ADA)
compliant paths to the restroom building and courts, and
install pads for the porta-johns that are used in the winter
months. The restrooms are closed each winter due to lack of
heating.
The project was expanded to repave the existing parking lot
and expand the overall number of parking spaces. The
parking lot had not been resurfaced since it was built in the
1970s. The parking lot was roughly doubled in size and now
has 31 standard and 2 ADA compliant parking spaces. Most
of the project is complete, but some work remains.

The parking lot at Ephesus Park has been doubled in size.
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Pickleball Courts Resurfacing: Ephesus Park’s 4 tennis and
6 pickleball courts have had a history of drainage and
cracking problems. We are taking advantage of an
extraordinary offer of a greatly reduced price from a private
firm interested in testing their product on pickleball courts.
We are installing the Mondo 10 product that should greatly
reduce the risk of cracking due to water intrusion. This
product has had great success in tennis court applications
and should work well here. Work is expected to take place
though mid-August. We will continue to search for
resources to repair the tennis side of the court complex.

Work has started on the pickleball courts. Work should greatly
reduce the risk of water intrusion and cracking.
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5. INCLUSIVE PLAYGROUND
PROJECT
Location: Cedar Falls Park, Weaver Dairy Road
Current Status: Detailed design work underway
Design Firm: WithersRavenel, Inc.
Inclusive Playground Project Webpage
The Town has ten playgrounds in public parks. All of them
have some degree of accessibility for children with mental
and/or physical disabilities. However, we do not have a
single play area that can be considered all or mostly
accessible. This project will result in a destination
playground that will be used by all of Chapel Hill’s children.
We are designing this playground using the Seven Principles
of Universal Design in order to provide a facility that is
open and fun for everyone.

If you are interested in what an Inclusive
Playground might look like you can visit
the Kids Together Park in Cary. Here is a
link that provides some information:
http://www.kidstogethercary.org/
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FUNDRAISING FOR THE
INCLUSIVE PLAYGROUND
The Friends of the Chapel Hill Parks
and Recreation Department has started
fund raising for the Inclusive
Playground.
You can donate by writing a check to:
Friends of Chapel Hill Parks &
Recreation
200 Plant Road
Chapel Hill, NC 27514 (or)
Via PayPal at Donate for Inclusive
Playground

The Friends organization is seeking a
motivated volunteer to run a campaign
to raise funds that would supplement
any funds provided by the Town.
The playground is expected to be
significantly more expensive than a
standard play area because of the larger
amount of land needed and the
specialized equipment anticipated to be
installed.
We expect the playground will be built
in phases. Any fund raising will help us
complete the project sooner.
If you think you can help please email
me at bwebster@townofchapelhill.org
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Portions of the Cedar Falls Park Inclusive
Playground and Tennis Courts projects are
being designed at the same time. Both
projects will share the same parking,
utilities, and accessible access path.

6. CEDAR FALLS PARK TENNIS
COURTS REPLACEMENT
Location: Cedar Falls Park, Weaver Dairy Road
Current Status: Detailed design work underway
Design Firm: WithersRavenel, Inc.
The Cedar Falls Tennis Courts were built in the 1970s. The
courts have sub-surface water and soils issues that make
resurfacing impractical. This project will result in the
complete demolition and replacement of the 6 existing
tennis courts, lights, access path, and fence.
We are working with our design firm and the United States
Tennis Association (USTA) to reconfigure the existing
footprint to allow more room per court.
The preliminary design will be available soon. As soon as it
ready we’ll provide the drawings for public review.

The tennis courts at Cedar Falls Park are in poor condition. The
courts are over 40 years. Poor sub-surface conditions result in wet
and stained surfaces with reoccurring cracks. The project will
result in totally rebuilt courts with an emphasis on proper subsurface drainage.
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7. FORDHAM BOULEVARD MULTIPURPOSE PATH

8. MORGAN CREEK TRAIL
EXPANSION

Location: Cleland Drive to Willow Drive
Current Status: Design
Design Firm: Kimley Horn and Assoc., Inc.
Design Contract: $119,000
Fordham Blvd Sidepath Project Webpage

Location: Three locations along Morgan Creek
Current Status: Design ongoing
Design Firm: Stewart Engineering
Design Contract: $381,982

PUBLIC MEETING: A public meeting to discuss this
project will be will be held on September 18, 2019 at 7:00
pm. The meeting will be held in the Chapel Hill Community
Center, 120 S. Estes Drive. If you have any interest in this
project you are encouraged to attend.
The Town’s Mobility and Connectivity plan shows a future
sidepath along Fordham Boulevard that will one day connect
many residential and commercial properties throughout
northeastern Chapel Hill. This project will explore the
options available to the Town to:
1) Upgrade the existing sidepath that currently links Cleland
Drive with Ridgefield Road.
2) Extend the sidepath or some other facility to Willow
Drive.
Other sections of the system have recently been added at
Eastgate Shopping Center and Rams Plaza. Other sections
are currently in the planning and construction phase.
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The existing Morgan Creek/Fan Branch Trails system is the
longest paved trail system in Orange County. The current
system links Southern Community Park, Southern Village,
Scroggs School, and Merritt’s Pasture. Parking is provided
at a parking lot on the western end of the trail and within
Southern Community Park and Southern Village.
We are looking at two specific areas for expansion of the
current trail and a stand-alone bridge that would serve
residents of the area.
Morgan Creek Trail East: The current trail ends at the
edge of Merritt’s Pasture. The design team will help us
understand how we might be able to continue the trail to the
east, and with NCDOT’s approval, continue at least to
Morgan Creek Road. This will give residents living east of
Merritt’s Pasture legal access to the Pasture and the trails.
Currently there is no legal access from the east except for
those few residents who have properties that adjoin the
Pasture.
We are considering an expansion of this portion of the
project to include a possible bicycle/pedestrian crossing of
Fordham Boulevard at Oteys Road. As currently visualized
this might include a pedestrian activated HAWK crossing
system that would stop traffic and allow pedestrians to
safely cross. There is much work to be done and the idea
may not be feasible. We’ll report as information becomes
available.
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9. SOUTHERN COMMUNITY PARK –
DRAINAGE IMPROVEMENTS
Location: 100 Sumac Drive
Cost: $18,600
Contractor: McQueen Construction
Current Status: Complete
Several area within Southern Community Park have
experienced drainage issues, especially in periods with large
amounts of rain. We determined that simple drainage
solutions would not work for these areas and contracted to
make improvements that we believe will divert water off of
trails and sidewalks.
Merritt’s Pasture from the current eastern end of the
Morgan Creek Trail.
Morgan Creek Trail West: The western end of the existing
trail ends at a parking lot south of Fordham Boulevard. The
design team is looking at how best to extend the trail to
Smith Level Road and Carrboro. The Town of Carrboro is
currently looking at how best to extend the trail west within
its jurisdiction.
The Town recently purchased two key easements and is
working with UNC and the Chapel Hill-Carrboro City
Schools to explore the possibility of obtaining needed
additional easements.
Morgan Creek Pedestrian Bridge: The design team is
exploring the possibility of installing a bridge over Morgan
Creek to connect the large neighborhoods on both sides of
the creek. This bridge would be designed to handle only
bicycle and pedestrian traffic.

One of the areas with poor drainage prior to the completion
of the project.
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New inlets and pipes should address the drainage issues
along the Fan Branch Trail and near the restrooms and
playground in Southern Community Park.

14

. . . . . . . . . . . . . . . . . . . . . . . .

PLANNING & DEVELOPMENT UPDATE

COMPLETED PROJECTS BY YEAR
2007
Cedar Falls Play Area
Community Center Renovations
Hargraves Park Site Improvements
Hargraves Park Playground Replacement
Homestead Park Restrooms Renovation
Homestead Park Skate Park Improvements
Homestead Water Line Replacement
Meadowmont Park Drainage Improvements
Tanyard Branch Trail Renovations
Umstead Park Restrooms Renovation

2008
Athletic Light Assessment and Removal
Community Center Park Walkways Replacement
Dry Creek Greenway Trail Concept Plan
Dry Creek Natural Surface Trail
Hargraves Park – Playground Surface Replacement
Homestead Park Aquatics Center
Park and Facility Assessment
Sport Art Gymnastics – Connection to OWASA water and
renovation of septic field

2009
Athletic Light Replacement
Bolin Creek Trail Mural Art Renovation Project
Bolin Creek Trail Pavement Repairs
Cedar Falls Cell Tower Removal
Community Center Retaining Wall/Public Art Project
Fan Branch Trail Bridge Decking Replacement
Southern Community Park

Oakwood Park Play Area Renovation
Battle Branch Bridge Replacement (Glendale Drive)
Hargraves Park Scoreboard Installation

2012
Battle Branch Bridge Structural Repairs (downstream of
Glendale Drive)
Bolin Creek Trail (Entrance and direction signs)
Dry Creek Trail Bridge Replacement (near ECHHS)
Southern Community Park Disk Golf Course Tee Pads
Community Center Park Poured-in-Place Fall Surface
Cedar Falls Trail Entrance Signs/Kiosks
Homestead Park Playground Surface Renovation
Community Center Park Turf Renovation
Southern Community Park Turf Renovation
Hargraves Park Stormwater Improvements
Umstead Park Stormwater Improvements

2013
Ephesus and Phillips Tennis Courts Renovations
Southern Community Park Athletic Light Installation
Adoption of 2013 Greenways Master Plan
Adoption of 2013 Comprehensive Parks Plan
Umstead Park Sand Volleyball Courts
Homestead Park Bridges Repair
Battle Branch Trail Boardwalk, Stairs, and Bridge Repair
Cedar Falls Park Synthetic Turf Field with lights

2014
Umstead Park Playground Replacement
Oakwood Park Path Renovation
Cedar Falls Construction of Synthetic Field
Bolin Creek Trail Stairs

2015
2010
Battle Branch Trail Renovation Design and Permitting
Battle Branch Trail Temporary Boardwalk Repairs
Bolin Creek Trail Pipe Replacement at Sunrise Kitchen
Bolin Creek Trail Renovation Assessment Study
Booker Creek Trail Tree Removal Project
Cedar Falls Scoreboard Replacement
Chapel Hill Skate Park Renovations
Greenway Percent for Art Project (Al Frega, artist)
Homestead Park Batting Cage Renovations
Meadowmont Trail Bridge Repair
Oakwood Drive Open Space Shed Removal
Old Chapel Hill Cemetery Fence Replacement Project

2011
Bolin Creek Trail Bollards and drainage
Recycling Containers Installed in all Parks
Greenways and Bicycle Map
Battle Branch Trail Sign Replacement
Morgan Creek Trail, Phase 1
Southern Community Park (Signs, benches, bridges)

Community Center/Homestead Park Play Equipment
Tanyard Branch Trail P2

2016
Temporary repair of Lower Booker Creek Trail Bridge
Temporary repair of Meadowmont Park Bridge
Southern Community Park – Small Dog Park Gazebo
Addition of Pickleball Courts at Ephesus Park
Westwood Park Improvements
Pine Knolls Playground Poured in Place Surfacing
Installation of five bicycle/pedestrian trail counters
Bridge and Retaining Wall Inspection Program Started

2017
Bolin Creek Trail Phase 3 (except coal ash area)
Southern Community Park Playground Renovation
Southern Community Park Exercise Equipment Installation
Community Center Park Drainage Improvements
Meadowmont Dam Replacement (Design only)
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2018
Community Center Park Playground Safety Surface
Joe Herzenberg Memorial Bench on Bolin Creek
Tanyard Branch Trail Phase 3
Umstead Park Sand Volleyball Courts, Phase 2

2019
Homestead Park Synthetic Turf Soccer Fields
Umstead and Oakwood Park Tennis Court Light Removal
Umstead Park Playground Repairs (Hurricane Florence)
Cedar Falls Park, New Poured in Place Fall Surface
Memorial Cemetery Columbarium and Walkway
Southern Community Park Drainage Improvements
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