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	Date/Location
	Description
	Issues

	September 21, 2015
	Concept Plan #1 review by Town Council 
	

	May 16, 2016
	Concept Plan #2 review by Town Council
	

	May 15, 2017
	Concept Plan #3 review by Town Council
	

	October 11, 2017
	Town Council created Council subcommittee to initiate Development Agreement process.
	

	January 19, 2018
	Facilitated Council Subcommittee negotiation session
	Agreement to Protocols
Review of topics
Review timeline

	February 8, 2018
4:30-7:30p.m.
Town Hall 1st Fl. and Room 233
	Facilitated Council Subcommittee negotiation session
	Mutual education on Financial discussion
Mutual education on West Rosemary St Guidelines
Public Input/Information meeting schedule

	February 16, 2018
3:00-6:00pm
CH Library Rooms B and C 
	Facilitated Council Subcommittee negotiation session
	In-depth Financial analysis
In-depth West Rosemary St Guidelines analysis

	February 19, 2018
Council Chambers
5:30-7:00 pm
	Introduction to Development Agreements
	

	March 14. 2018
9:00-12:00pm
Launch, 306 W Rosemary St.
	Facilitated Council Subcommittee negotiation session
Review proposal
Clarify and review as needed
	Discussion of age restriction
Limitation of student housing 
Financial analysis

	April 4, 2018
9:00-12:00pm
Launch, 306 W Rosemary St.
	Facilitated Council Subcommittee negotiation session
	Discussion of age restriction
Limitation of student housing 
Financial analysis

	May 9, 2018
	Report to Council
	

	May 24, 2018
9:00-12:00pm
CH Library Room C and D
	Facilitated Council Subcommittee negotiation session
	Discussion of age restriction

	May 30, 2018
1:00-4:00pm
CH Library Room A and C
	Facilitated Council Subcommittee negotiation session
	

	August 21, 2018
3:00-4:00pm
CH Library Room C
	Council Subcommittee
	Development team offer of age restriction to 22+
Potential commercial space of 15,000 sf

	September 12, 2018
	Report to Council
	

	November 2, 2018
10:30-12:00pm
CH Library Room B
	Council Subcommittee negotiation session
	Agreement on age restriction of 22+
3 scenarios within 5 stories; 10% affordable with 184 base units

	December 2, 2018
11:30-1:00pm
CH Library Room B 
	Council Subcommittee discussion
	Review of Market Analysis
Discussion of Development Team proposal

	January 16, 2019
	Report to Council 
	

	March 8, 2019 1:00-2:30pm
CH Library Room A
	Council Subcommittee negotiation session
	Additional scenarios presented;
5th story of residential 
10,000 sf of entrepreneurial space
10% affordable at 80% AMI

	April 12, 2019
1:30-3:30p.m.
Town Hall 1st Fl.
	Council Subcommittee negotiation session
	Discussion of Development Team proposal
Review by Lord Aeck & Sargent;
Parking lowered in exchange for 6th floor of residential – overall height reduced.

	May 9, 2019
9:00-11:00pm
CH Library Room C
	Council Subcommittee negotiation session
	Discussion of Development Team proposal
Review by Lord Aeck & Sargent

	June 3, 2019
9:30-11:30 am
CH Library Room B
	Council Subcommittee negotiation
	


			
