May 30, 2019
Amity Station Development Agreement
Frequently Asked Questions
1. What is a Development Agreement?
A development agreement is a voluntary, negotiated contract between a local jurisdiction and an entity/person who owns or controls property within the jurisdiction, detailing the obligations of both parties and specifying the standards and conditions that will govern development of the property.

2.  Why is the Town using a Development Agreement process?

The Town Council choose to use the Development Agreement process to allow greater flexibility in determining conditions and requirements for this project. 

3. Who is on the Development Agreement subcommittee of the Town Council?

Council members Jess Anderson, Donna Bell, Nancy Oates, and Michael Parker were appointed to the Council Committee by the Town Council on October 11, 2017.

4.  What are Community Benefits?

Community benefits are specific amenities or mitigations provided by a real estate developer to improve the health of local communities.  These may be part of a development agreement.

5. What are age restrictions?

In response to concerns about more student housing in on Rosemary and in Northside, the Development team and the Council Committee have agreed to restrict leases to residents a minimum of 22 years old. 

6. How will age-restricted leasing be enforced?
		
This has yet to be determined.

7. What is Inclusionary Zoning?

Inclusionary zoning is an affordable housing tool that requires new residential developments to include a percentage of housing units affordable to low- or moderate- income residents. Chapel Hill’s Inclusionary Zoning ordinance requires that 10% of “for sale” units in new developments (condo complexes) downtown to be affordable.  This does not apply to rental development.    

8. What is Area Median Income (AMI)? What are the income thresholds and proposed rents for affordable units in the Amity development?

Federal guidelines determine what’s affordable based on a percentage of the median income in an area. In Chapel Hill in 2019 the median income for a family of 4 is $84,800.  By federal guidelines, the total, annual rent for an “affordable” unit may be up to and no more than 30% of income.  For example, a family of 4 making 80% AMI in Chapel Hill or $67,850 would be eligible for affordable housing at a total of $20,355/year or $1,696/month.

	Income
	# of Person(s) in Family

	
	1
	2
	3
	4

	50% AMI
	$29,700
	$33,950
	$38,200
	$42,400

	80% AMI
	$47,500
	$54,300
	$61,100
	$67,850



9. The current proposal for Amity Station includes a mix of 1-, 2-bedroom and “micro” (or studio) units.  What will be the size and range of the affordable units?

This information will be provided by the development team.

10. What role do the West Rosemary Street Design Guidelines play in the development agreement process? 

The West Rosemary Street Design Guidelines were adopted by the Town Council on May 22, 2017 to guide decision making in the key downtown corridor. These are guidelines only.  Developers are not required to follow them.  The full guide can be found here: www.townofchapelhill.org/home/showdocument?id=35265

11. What is a market analysis—and why is it relevant?

A market analysis is a study of the trends in supply and demand for a particular product in a particular setting, in this case:  housing and retail in downtown Chapel Hill.  

As part of the development agreement process, the developers of Amity Station solicited a market analysis that showed, among other things, strong demand for age-restricted housing and 2) little demand for additional retail/office space on Rosemary.  A copy of the 2018 Market Study by Noell Consulting Group can be found at http://bit.ly/15-015_AmityStation 

12. What is Payment-in-Lieu (PIL)?

Instead of constructing some development components (for example:  affordable units, sidewalks, or bicycle facilities), the Town Council may approve payment to the Town to cover those costs.  In the case of affordable housing, this would generally be a contribution to the Town’s Affordable Housing Fund.  

13. If, as part of the development agreement, Amity Station made a payment to a community fund, what would it be for and who would manage it?

This has not yet been determined.




14. If either the Town or the developers decide to withdraw from the development agreement process, what can the developers do with the property?  

The property owner has a “by-right” ability to develop the property. A “by-right” development refers to projects that are permitted under their current zoning and do not require any legislative action/aproval by the Town. In 2017, the property owner submitted 5 “by-right” site plans:

	Zoning
	Land Area
	# of Units
	Floor Area

	318 W. Rosemary St.
	9,708 sf
	20
	19,999 sf

	320 W. Rosemary St.
	9,708 sf
	20
	19,999 sf

	322 W. Rosemary St. 
	9,708 sf
	20
	19,999 sf

	324 W. Rosemary St.
	9,708 sf
	20
	19,999 sf

	326 W. Rosemary St.
	9,708 sf
	20
	19,999 sf


		 
15. What are the sizes and number of the affordable units proposed for Amity Station?

This information will be provided by the development team. 

16. What does the development need to be viable?  Or:  what’s the “bottom line” driving trade-offs?  Why, for instance, do we have to “trade” a lower rate on affordable units for fewer units? 

This information will be provided by the development team.

17. What are next steps?

The Council Committee will schedule an open negotiation session with the Development Team, likely in June, to be followed by an update to the Town Council.

18. How do I submit additional comments or questions—and get additional info?

Councilmembers Anderson, Bell, Oates, and Parker serve on the Council Committee. You are encouraged to write to the entire Town Council at mayorandcouncil@townofchapelhill.org.

For more information, please visit the Town’s webpage at http://bit.ly/15-015_AmityStation or contact Judy Johnson at jjohnson@townofchapelhill.org in the Planning Department at 919-969-5078.
 


	
	Concept Plan #1 Sept 2015
	Concept Plan #2 May 2016
	Concept Plan #3 May 2017
	Current Proposal

	Floor Area
	242,500 sf
	211,951 sf
	243,693 sf
	174,313 sf

	Height
	9 stories
	6 stories
	6-7 stories
	6-7 stories

	# of dwelling units
	155 - 165
	175
	199
	310

	# of Affordable Housing units
	subsidized
	32
	31-32
	16 units at 80% or $500,000 (NS Fund)
13 units at 70% or $300,000 (NS Fund) 
10 units at 60 or $250,000 (NS Fund)

	Vehicle Parking
	315 - 340
	325 - 350
	300
	267

	Office/Retail sf
	7,500 sf.
	5,000 sf
	5,000-6,400 sf
	8,790 sf

	Flex Space
	10,000 sf as incubator space
	-
	8,800 sf
	-
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