Threshold Requirements

1. The application is complete and submitted by the established deadlines.
2. The proposed program will benefit Chapel Hill residents.

3. The proposed project aligns with one of the Strategic Objectives identified in the Town's Results Framework.

Please score each application using the following criteria. The scale for each criteria is 1 to 3 points, where 1 = weak, 2 = acceptable, and 3 = strong

SCOR'NG CRlTERlA Enter Your Scores Below

Agency 1 Agency 2 Agency 3
1. FEASIBILITY

Applicant demonstrates experience in carrying out projects of
comparable scope and nature.

Applicant has successful record of meeting project budgets and
timetables.

The proposed program leverages funding from other sources. (See
Budget Worksheet)

Funding is in place at the time of application. (See Budget
Worksheet)

The proposed program budget is reasonable and is based on
reasonable assumptions. (See Budget Worksheet)

2. IMPACT

The proposed program aligns with the Strategic Objectives
identified in the Town's Human Services Results Framework. (See
Question 9)

The proposed program is SMART (Specific, Measurable, Achievable,
Relevant, and Time-Bound) (See Question 9)

The proposed program will reach diverse populations. (See
question 7)

TOTAL (maximum points to be awarded = 6) 0 ) )



