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Current office and retail market 
compared to projections 

(DOLRT)

Chapel Hill, NC



Projected at 1.8 
million square feetR
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As projected by: 
Development Proposed in Guidebook

(Total for all light rail station areas)
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Projected Retail Growth

Based on projected growth of 2% (DOLTR consultant projects 3-5%) per year to the end of the term. Similar 
growth as per the consultants projections. There is a rather large portion of our retail leakage, which is 
projected around 35-40%, that may never recaptured due to regional competition.
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Projected at 17 million 
square feet
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Development Proposed in Guidebook

(Total for all light rail station areas)
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Chapel Hill Office Market - projected

The is a projection of our office if we had continued to grow at the minimum of 75,000 square foot per 
year. The total Triangle office market is currently 55 million square feet. 

Current market 
at 2.6 million 

(2018)
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As projected by: 
Development Proposed in Guidebook

(Total for all light rail station areas)
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Development Proposed in Guidebook

(Total for all light rail station areas)
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Questions?

GO Triangle 

Office 1,750,000

Square Feet

In addition to 

former BCBS 

bldg

Retail 216,000 Square

Feet

Hotel 450 Hotel 

Rooms

Residenti

al

1,150 Dwelling

Units

60,000-75,000 

Square Feet

?

500-750 units

Projected New Development Through 2057 at Gateway 

Land Uses at Gateway site

Town Staff 

500,000 Square 

feet



Potential Development Principles

• Determining the right 

character for station areas

• Interest in promoting 

walkable development

The Starting Point



Potential Development Principles

1) Mix of Uses

2) Connected, Complete Streets

3) Variety of Open Spaces

4) Limit and Share Parking

5) Buildings Engage with Streets



Mix of Uses

 Allow a variety of 

commercial, 

residential, and civic 

activities

 Horizontally and 

vertically mixed

 Short trips between 

destinations

140 West

Southern Village



Connected, Complete Streets

 Street network forms 

a grid

 Street design includes 

bicycle, pedestrian, 

and transit facilities

 Street trees and 

landscaping

Franklin St



Variety of Open Spaces

 A mix of larger 

and smaller 

spaces

 A mix of types 

and functions

 Easy to get to 

these amenities

Chapel Hill Open Space Examples



Limit and Share Parking

 Lower maximum 

parking ratios

 Allow uses with 

different peak hours to 

share parking

 More area used for 

activity, less for cars

Rosemary/Columbia Lot



Buildings Engage with Streets

 Buildings face streets 

 Many windows and 

entrances

 High quality materials

 Parking decks are 

wrapped or screened

 Pleasant walking 

environment

West Franklin

Carolina Square



Sub-Districts
Range of Appropriate Size and Scale

1) Core: Closest to 

light rail station

2) General: Most of 

station area

3) Edge: Appropriate 

transitions to 

surrounding 

neighborhoods



Uses

Street Design

Open Space

Core General Edge

More Offices More Housing

Smaller Blocks Larger Blocks

Plazas, Parklets Community Greens

Sub-Districts
Opportunity to Vary Development Standards



Opportunity to create 

vibrant, walkable centers

Walkable Centers



Opportunity to leverage investment to 

help provide valued community benefits 

Community Benefits



 Affordable housing, mix of housing

 Public space and natural areas

 Pedestrian, bicycle, and transit 

connections

 Recreational amenities

 Public art

 Green building practices

Sample Community Benefits



1) Make public investment

2) Provide development 

opportunity

3) Create partnerships

Options for Securing 

Community Benefits



 Station area development will bring 

in new revenues

 Project will also create new capital 

needs and opportunities

 Lots of competition for capital funds

1) Make Public Investment



2) Provide Development Opportunity



3) Create Partnerships



Step 1:  Continue Public Input through FLUM

Step 2:  Develop Overarching Plan for Gateway

Step 3:  Draft Development Standards as Part 
of LUMO Re-write

Next Steps on Station Area Planning



Step 1:  Continue Public Input

Through FLUM



Step 2:  Develop Overarching Plan for Area



Step 3:  Draft Development Standards

as Part of LUMO Re-Write



Question & Answer


