
Executive Summary 
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.	Introduction
The Town of Chapel Hill, North Carolina, is an entitlement community for the Community Development Block Grant Program (CDBG) as defined by the U.S. Department of Housing and Urban Development (HUD). The Town is also a member of the Orange County HOME Consortium in partnership with Orange County, the Town of Carrboro, and the Town of Hillsborough. Orange County is the lead entity in the Consortium and therefore is responsible for preparation and submission of the Five Year Consolidated Plan. Since the Town of Chapel Hill is a member of the Consortium, HUD has determined that the County is permitted to submit one Consolidated Plan that details the needs of the entire County, including Chapel Hill. The Five Year Consolidated Plan establishes the Consortium’s goals for the next five (5) years and outlines the specific initiatives the Consortium and its member jurisdictions will undertake to address the Community’s housing and community development needs.  The Town of Chapel is submitting an Action Plan to provide information about its CDBG program. 
The Town of Chapel Hill has received Community Development grants since 1975 under the federal Housing and Community Development Act of 1974.  This legislation provides funds to cities and counties to carry out activities that benefit low- and moderate-income families including: housing repair, public improvements, acquiring land for housing and economic development.  For many years, the Town has used CDBG funds to renovate public housing, provide homeownership assistance, to support public services that serve low and moderate income households, and infrastructure improvements.
The primary objective of the Community Development program is to develop viable urban communities, by providing decent housing and a suitable living environment and expanding economic opportunities for low- and moderate-income households.  Federal regulations define low-income as up to 50% of the median income and moderate-income as up to 80% of the median family income.

2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
The following six (6) priorities and subsequent goals/strategies have been identified for the Orange County HOME Consortium for the period of FY 2015 through FY 2019 for the HOME Investment Partnerships (HOME) Program, and the Town of Chapel Hill’s Community Development Block Grant (CDBG) Program.
HOUSING PRIORITY – (High Priority)
There is a need to improve the availability and quality of the housing stock in the County by increasing the amount of decent, safe, sound, and accessible housing for homeowners, renters, and homebuyers that is affordable to low- and moderate-income persons and families.
Strategies include support of acquisition, housing rehabilitation, new housing construction, fair housing education and outreach, homeownership, and public housing.
 HOMELESS PRIORITY – (High Priority)
There is a need for housing and support services for homeless persons, and persons who are at-risk of becoming homeless. Strategies include supporting the Continuum of Care, providing operation assistance and support services, prevention of homelessness and rapid rehousing programs, support rehabilitation and accessibility improvements to existing facilities that serve the homeless, and supporting the development of permanent supportive housing for homeless individuals and families.
 OTHER SPECIAL NEEDS PRIORITY – (High Priority)
There is a continuing need for affordable housing, services, and facilities for persons with special needs, the elderly, and the disabled. Strategies include increasing the supply of housing for the elderly, persons with disabilities, and person with other special needs, supporting social service programs for this population, and improving accessibility of owner occupied housing.
COMMUNITY DEVELOPMENT PRIORITY – (High Priority)
There is a need to improve the public and community facilities, infrastructure, public services, and the quality of life for all residents in the County. Strategies for achieving this objective include improving community facilities, infrastructure, public services including public safety and municipal services, code enforcement, clearance of dilapidated structures and neighborhood revitalization. 
ECONOMIC DEVELOPMENT PRIORITY – (High Priority)
There is a need to increase employment, self-sufficiency, education, job training, technical assistance, and economic empowerment of low and moderate income residents in the County.
Strategies include supporting and encouraging job creation and retention and training services, financial assistance to businesses, and promoting redevelopment of distressed areas.
ADMINISTRATION, PLANNING, AND MANAGEMENT PRIORITY – (High Priority)
 There is a continuing need for planning, administration, management, and oversight of Federal, state, and local funded programs as well as an increase for cooperation amongst public and private partners and the communities in the Consortium. The Town’s strategy for overall coordination is to provide program management and oversight for the successful administration of Federal, state, and local funded programs.
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
The Town of Chapel Hill and Orange County have a good performance record with HUD. The Town and County regularly meet the performance standards established by HUD. Each year the County, in partnership with the Town and other Consortium members, prepares its Consolidated Annual Performance Evaluation Report (CAPER). The Town submits detailed information about expenditures for and accomplishments of the CDBG program. This report is submitted within ninety (90) days after the start of the new program year. Copies of the CAPER are available for review at Orange County Housing, Human Rights, and Community Development Department, 300 W. Tryon Street, Hillsborough, NC and in Chapel Hill Town Hall.
The FY 2016 CAPER, was approved by HUD. In the FY 2016 CAPER, the Town of Chapel Hill expended 100% of its CDBG funds to benefit low- and moderate-income persons. The Town expended 10% of its funds during the FY 2016 CAPER period on public service, which is below the statutory maximum of 15%. The Town expended 20% of its funds during this CAPER period on Planning and Administration, which meets the statutory maximum of 20%. The Town is in compliance with the required 1.5 maximum drawdown ratio.
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
The Town of Chapel Hill, in compliance with its Citizen Participation Plan, advertised and held two (2) public forums on the Town’s housing and community development needs. The forums provided residents with the opportunity to discuss the Town’s CDBG Program. 
Additionally, the County held public hearings. Draft plan review comments were all used to develop the Consolidated Plan. 
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
The Town held its first public forum on housing and community development needs on November 1, 2017 at 7:00 pm.  Comments received at that public hearing are included in the attachments at the end of this Plan. A second forum was held on March 21, 2018 at 7:00 pm to receive comments on a preliminary plan for use of FY2018 CDBG funds. The Council adopted the 2018-2019 CDBG and HOME Program Annual Action Plans, and approved the submission of the Annual Update to the Consolidated Plan on June 20, 2018. 
Comments received at the public forums are included in the Attachments section at the end of this Action Plan.  

6.	Summary of comments or views not accepted and the reasons for not accepting them
All comments and suggestions that were received to date, have been accepted, attached, and incorporated into the plan documents. 
7.	Summary
In addition to the 2 public forums, the Town, in collaboration with Orange County, and the Towns of Carrboro and Hillsborough, held an Application Orientation Workshop on November 28, 2018 and 2 Application Q&A Sessions held on December 5, 2017 and January 9, 2018.
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PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	CHAPEL HILL
	Office for Housing and Community


Table 1 – Responsible Agencies

Narrative
The Town of Chapel Hill is a member of the Orange County HOME Consortium, and Orange County serves as the Lead Agency. The Town of Chapel Hill is a CDBG Entitlement community and is responsible for submitting the CDBG Action Plan. In previous years, the Town's Action Plan was included in the Orange County Annual Update to the Consolidated Plan. The Town's 2015 and 2016 CDBG Action Plans are included in the 2015-2020 Consolidated Plan, and HUD is requiring the Town to submit a separate Action Plan for the CDBG program.
Consolidated Plan Public Contact Information
Renee Moye, Community Development Program Manager
Town of Chapel Hill Office for Housing & Community
(919) 968-2877/rmoye@townofchapelhill.org





AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.	Introduction
While preparing the FY 2018-2019 Action Plan, the Town's Office of Housing and Community consulted with Orange County, social services agencies, housing providers, and members of the Orange County Partnership to End Homelessness (the Continuum of Care). 
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
The Town of Chapel Hill's Office of Housing and Community works with the following agencies to enhance coordination:
· Town departments - The Office for Housing and Community includes public housing, affordable housing policy, community development, and community connections divisions. Our team works closely with internal departments to enhance coordination of affordable housing and community development activities. Partnering departments include Parks and Recreation, the Chapel Hill Public Library, Technology Solutions, the Police Department, Fire Department, Public Works, Transit, Planning and Development Services, and Business Management, and Human Resources. The Town uses federal and local funding to implement programs and activities that support the Town's affordable housing and community development goals.
· Orange County - The Town is an active participant in the Orange County HOME Consortium, recently renamed the Orange County Local Government Affordable Housing Collaborative, and many HOME-funded projects are located in Chapel Hill.  Additionally, we collaborate with the County through monthly meetings to share information about affordable housing projects and programs and advance our shared goals   
· Towns of Carrboro and Hillsborough - The Town works closely with the other municipalities in the County to coordinate affordable housing and community development efforts and initiatives.  Both the Town of Carrboro and Hillsborough participate in monthly meetings focused on affordable housing county-wide.
· Community Service Agencies - The Town implements and also provides funds to agencies that provide services to low and moderate income households.
· Housing Providers - the Town provides implements and provides funds to providers that provide and support the development of affordable housing opportunities.  Additionally, the Town participates in the Orange County Affordable Housing Coalition, a county-wide collaborative led by affordable housing providers.


Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The Town is an active member of the Orange County Partnership to End Homelessness. The Partnership has recently begun implementing a Coordinated Entry system that prioritizes people for Permanent Supportive Housing; it will eventually expand to include Rapid Rehousing and other housing/services. The Partnership also completed a Homeless Service System Gaps Analysis this year and have created a plan to address the gaps in the current system.  The CoC's 100,000 Homes Taskforce meets monthly to collaborate on finding housing and services (MH, SA, medical, legal, etc.) for chronically and/or vulnerably homeless individuals. Orange County DSS and the Inter-Faith Council for Social Service provide Rapid Rehousing and Transitional Housing, respectively, targeted to families with children; they are both very actively involved in the Partnership to End Homelessness Leadership Team and subcommittees and refer clients to each other. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The four (4) jurisdictions participating in the Orange County HOME Consortium – Orange County, Towns of Chapel Hill, Hillsborough and Carrboro – support the Orange County Partnership to End Homelessness' (OCPEH) budget on a pro-rata basis. The funding covers the salary of the Homeless Programs Coordinator, HMIS fees for the CoC and miscellaneous costs. The OCPEH is the CoC and comprises of a Leadership Team and several subcommittees. The  CoC has fully participated in the planning, development, and writing of the Orange County HOME Consortium's Five Year Consolidated Plan.

2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Habitat for Humanity of Orange County

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Habitat for Humanity was consulted to obtain information about housing needs. The organization also participated in the Council's public forums and requested funds to support its Home Preservation program designed to perform repairs on homes owned by lower income households (often elderly).

	2
	Agency/Group/Organization
	Community Home Trust

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Community Home Trust was consulted as part of the Consolidated Plan process to ascertain the housing needs throughout the County. The organization also participated in the Town Council's public forums on housing and community development needs.



Identify any Agency Types not consulted and provide rationale for not consulting
The Town consulted with the appropriate agencies for development of this Action Plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Orange County Partnership to End Homelessness
	The goals are compatible.

	Chapel Hill 2020 Comprehensive Plan
	Town of Chapel Hill
	The goals are compatible.

	Chapel Hill Affordable housing Strategy
	Town of Chapel Hill
	The goals are compatible.

	CHapel Hill Rental Housing Strategy
	Town of Chapel Hill
	The goals are compatible.

	Northside/Pine Knolls Community Plan
	Town of Chapel Hill
	The goals are compatible.


Table 3 - Other local / regional / federal planning efforts

Narrative


AP-12 Participation - 91.401, 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation process for development of the Action Plan was consistent with the Town's Citizen Participation Plan. Two public forums and an additional public meeting were held to receive feedback on housing and community development needs and on a preliminary plan for use of funds. A draft 2018-2019 CDBG Annual Action Plan was on display for public comment April 2-May 2, and a revised Plan was on display June1-June 30. In addition, we published notices for the display of the draft and revised Annual Action Plan, and for the public meetings, both online and in the local newspaper. 
In 2015, through the Consolidated Plan process, a survey was developed by Orange County to obtain resident input. The survey was made available on the Town, County, Carrboro and Hillsborough websites, and in a hard copy version available in the County Offices, the Hillsborough Town Hall, the Carrboro Town Hall, and the Chapel Hill Town Hall. Spanish language versions of both the online and hard copy surveys were made available in accordance with Orange County’s Citizen Participation Plan. The County received 84 completed surveys and 17 completed surveys in Spanish. All of these comments are included in the Consolidated Plan. 
Through the citizen participation process, the Town used citizen input to develop how the plan will serve the low- and moderate-income population to reach the goals set forth in the Five Year Consolidated Plan.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Newspaper Ad
	Non-targeted/broad community
	N/A - This notification was published on October 15, October 22, and October 29, 2017 to notify the public of the Town's Needs Assessment Public Forum on November 1, 2018.
	No comments were received in response to this publication.
	N/A
	https://tinyurl.com/y8wfd99y; https://tinyurl.com/y8tjq74q; https://tinyurl.com/y7k7xbes

	2
	Public Hearing
	Non-targeted/broad community
	The Town Council held a public hearing on November 1,2017. Three citizens spoke about housing and community development needs for Chapel Hill.
	The two people representing agencies who spoke, advocated for their agency's programs and thanked the Town Council for their ongoing support.
	All comments were accepted.
	https://tinyurl.com/ycyox8hp; https://tinyurl.com/y8tkytxx

	3
	Newspaper Ad
	Non-targeted/broad community
	N/A - This notification was published on March 4 and 11, 2018 to notify the public of the Town's CDBG Public Forum on March 21, 2018.
	No comments were received in response to this publication.
	N/A
	https://tinyurl.com/y8hks4se; https://tinyurl.com/ycrdwy8q

	4
	Public Hearing
	Non-targeted/broad community
	The Town Council held a public hearing on March 21,2018. Two citizens spoke about housing and community development needs for Chapel Hill, and the continued need for CDBG funding to support affordable housing programs.
	The two people representing agencies who spoke, advocated for their agency's programs and thanked the Town Council for their ongoing support.
	All comments were accepted.
	https://tinyurl.com/y9msforq; https://tinyurl.com/ycjqa6kq

	5
	Newspaper Ad
	Non-targeted/broad community
	N/A - This notification was published on May 19 and May 26, 2018 to notify the public of the Town's Revised Draft CDBG Annual Action Plan on display for 30 days, starting June 1, 2018.
	No comments were received in response to this publication.
	N/A
	http://classifieds.heraldsun.com/nc-durham/legals-public-notices/town-of-chapel-hill-public-not/AC1E05630ca6a32006iXKp286BF4

	6
	Public Meeting
	Non-targeted/broad community
	The Town Council held a public meeting on June 20,2018.
	There were no public comments received on this agenda item.
	N/A
	http://www.townofchapelhill.org/Home/Components/Calendar/Event/14099/15


Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
The Town of Chapel Hill's CDBG allocation for 2018-2019 plus program income received is $440,121.

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	418,344
	21,777
	0
	440,121
	350,000
	The 2018-2019 program plan includes affordable housing acquisition, owner-occupied single-family housing repair and home improvements, administration, code enforcement for target neighborhoods, public housing improvements, neighborhood revitalization, and public services. Public service programs are focused on homeless case management, youth employment, and food services for the food insecure population.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
There are no match requirements for CDBG.
The Town Council committeed local funds to support the creation and preservation of affordable housing in Chapel Hill. The Affordable Housing Fund (established by funds received from private sector in lieu of providing affordable housing within new developments) and the Affordable Housing Development Reserve (over $1 million in FY17-18) will help the Town achieve its affordable housing goals.

On March 21, 2018, the Town Council of the Town of Chapel Hill, adopted a Resolution stating the intent to proceed with a referendum on general obligation affordable housing bonds, further resolving that the Council makes an initial determination to proceed with a referendum on November 6, 2018, for Town general obligation affordable housing bonds in the maximum amount of $10,000,000. The Town will use bond proceeds to pay capital costs of providing housing for persons of low and moderate income, together with related financing and other necessary or incidental costs. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The Town will continue to evaluate inventory of Town-owned land to determine if there are sites suitable for development of affordable housing or other purposes. This would include consideration of the Town-owned public housing communities.
The Town has identified a Town–owned 15 acre parcel of land for possible development of mixed-income housing. The Town has engaged a design consultant team, who has determined that the 5-acre buildable portion of the site could support up to 150 residential units. Town staff, with a development consultant, are exploring funding options. The preliminary design concept was presented to the Town Council on June 20, 2018, for comment.
 

Discussion
There are limited resources available to address the needs identified in the Town’s Five Year Consolidated Plan or the Action Plan.  The County has received a multi-million dollar bond that could be used to help address affordable housing and community development activities in Chapel Hill.  The University of North Carolina has partnered with Self Help Credit Union and the Marian Cheek Jackson Center to provide funds to acquire and develop sites in the Northside Neighborhood of Chapel Hill, for affordable housing.
Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	HS-1 Housing Rehabilitation
	2015
	2019
	Affordable Housing
Public Housing
	Town-wide
	Housing Priority
	CDBG: $50,000
	Homeowner Housing Rehabilitated: 10 Household Housing Unit

	2
	HS-4 Homeownership
	2015
	2019
	Affordable Housing
	Town-wide
	Housing Priority
	CDBG: $40,000
	Homeowner Housing Added: 2 Household Housing Unit

	3
	CD-3 Public Services
	2015
	2019
	Non-Housing Community Development
	Northside Neighborhood
Pine Knolls Neighborhood
Public Housing Neighborhood
Town-wide
	Community Development Priority
	CDBG: $64,926
	Public service activities other than Low/Moderate Income Housing Benefit: 50 Persons Assisted

	4
	CD-4 Code Enforcement
	2015
	2019
	Non-Housing Community Development
	Northside Neighborhood
Pine Knolls Neighborhood
	Housing Priority
Community Development Priority
	CDBG: $25,000
	Housing Code Enforcement/Foreclosed Property Care: 12 Household Housing Unit

	5
	CD-6 Revitalization
	2015
	2019
	Affordable Housing
Public Housing
Non-Housing Community Development
	Northside Neighborhood
Pine Knolls Neighborhood
Public Housing Neighborhood
Town-wide
	Housing Priority
Community Development Priority
	CDBG: $176,527
	Other: 7 Other

	6
	AM-1 Overall Coordination
	2015
	2019
	Non-Housing Community Development
	Town-wide
	Administration, Planning, and Management Priority
	CDBG: $83,668
	Other: 1 Other


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	HS-1 Housing Rehabilitation

	
	Goal Description
	Housing rehabilitation for low-to-moderate income homeowners, town-wide, through Habitat for Humanity Home Preservation program.

	2
	Goal Name
	HS-4 Homeownership

	
	Goal Description
	Property acquisition for low-to-moderate income households homeownership opportunity.

	3
	Goal Name
	CD-3 Public Services

	
	Goal Description
	Public Service activities include a Summer Youth Employment Program, Homeless Case Management Services, and may also include support for collaborative efforts of Orange County Food Council to provide food services to the food insecure population. Funding support for food services will be pending development of an inter-local agreement with all Orange County municipal jurisdictions. If an agreement cannot be negotiated, funding for this service will be addded reallocated to the neighborhood revitalization activity.

	4
	Goal Name
	CD-4 Code Enforcement

	
	Goal Description
	Code Enforcement within the Northside and Pine Knolls neighborhoods.

	5
	Goal Name
	CD-6 Revitalization

	
	Goal Description
	Neighborhood Revitalization

	6
	Goal Name
	AM-1 Overall Coordination

	
	Goal Description
	Overall grant administration









[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
The Town of Chapel Hill employs a comprehensive strategy to community development, recognizing that simultaneous investments in housing, facilities, infrastructure, and services are necessary in order to truly improve the living environment for low- and moderate-income residents.  Therefore, the housing and homelessness strategies previously discussed in this Consolidated Plan do not stand alone.  Those programs are complimented by existing public facilities and public services initiatives.  Continued investment in each of these areas will ensure a vital and comprehensive strategy for serving low- and moderate-income residents for years to come.
	#
	Project Name

	1
	Affordable Housing & Public Facilities

	2
	Public Services

	3
	Grant Administration


Table 3 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs


AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Affordable Housing & Public Facilities

	
	Target Area
	Northside Neighborhood
Pine Knolls Neighborhood
Public Housing Neighborhood
Town-wide

	
	Goals Supported
	HS-1 Housing Rehabilitation
HS-4 Homeownership
CD-4 Code Enforcement
CD-6 Revitalization

	
	Needs Addressed
	Housing Priority
Community Development Priority

	
	Funding
	CDBG: $291,527

	
	Description
	Affordable Housing project activities will include acquisition for LMI households homeownership, LMI homeowner rehabilitation, code enforcement in Chapel Hill's target neighborhoods, and neighborhood improvements for revitalization.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	We estimate that 31 households will benefit from the planned 2018-2019 CDBG affordable housing activities.

	
	Location Description
	Activities will take place Town-wide.

	
	Planned Activities
	Planned 2018-2019 CDBG affordable housing activities include:
· Community Home Trust Homebuyer Assistance
· Habitat for Humanity of Orange County Home Preservation Program
· Town of Chapel Hill Code Enforcement, in Northside and Pine Knolls
· Neighborhood Revitalization Town-wide

	2
	Project Name
	Public Services

	
	Target Area
	Town-wide

	
	Goals Supported
	CD-3 Public Services

	
	Needs Addressed
	Community Development Priority

	
	Funding
	CDBG: $64,926

	
	Description
	The Public Service project will include activities focused on: providing case management and supportive services to homeless individuals and families, and providing summer employment (skill development) opportunities for youth from LMI households. This project may include support of coordinated efforts to assist the food insecure families within the community, with the development of an inter-local agreement.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	We estimate that 50 households will benefit from 2018-2019 CDBG planned public service activities, 20 of which are estimated to be homeless.

	
	Location Description
	2018-2019 CDBG public service activities will take place town-wide.

	
	Planned Activities
	This year's CDBG public service activities include:
· Inter-Faith Council for Social Services Residential Services Homestart Program (Case Management)
· Town of Chapel Hill Summer Youth Employment Program

	3
	Project Name
	Grant Administration

	
	Target Area
	Town-wide

	
	Goals Supported
	AM-1 Overall Coordination

	
	Needs Addressed
	Administration, Planning, and Management Priority

	
	Funding
	CDBG: $83,668

	
	Description
	The grant administration project supports activities related to administration of the annual grant.

	
	Target Date
	9/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	N/A

	
	Location Description
	405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514

	
	Planned Activities
	Overall grant coordination/administration.


AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
CDBG funding will be expended for activities within the Town of Chapel Hill's jurisdiction. Although CDBG funding for Code Enforcement is specific to the Northside and Pine knolls neighborhoods, the majority of CDBG funds will be spent Town-wide to assist those in need, regardless of neighborhood. The Town of Chapel Hill is working towards inclusion and preservation of affordable housing, Town-wide. 
Geographic Distribution
	Target Area
	Percentage of Funds

	Northside Neighborhood
	3

	Pine Knolls Neighborhood
	3

	Public Housing Neighborhood
	 

	Town-wide
	94


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
The Town and County are not only attempting to meet the needs of the community, but also affirmatively further fair housing. It is essential to engage in, not only community building activities and to fund needed improvements in low and moderate income areas, but to also provide opportunities for residents to live in non-impacted areas.
Discussion






AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
To address the Impact Fee, the Orange County Board of Commissioners adopted an impact fee reimbursement policy, which provides funds to nonprofit housing developers constructing rental and owner-occupied housing. This enables non-profits to pay these fees without passing the costs on to the prospective renters or homebuyers. With this reimbursement, the Board works to alleviate barriers to affordable housing. 
Strategies have been designed to help eliminate or reduce the impact of the identified barriers. The following recommendations included in the AI promote fair housing for the Orange County Consortium:
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
· Increase the educational opportunities and provide training relating to Fair Housing through workshops, forums and presentations
· Target specific protected groups for fair housing information
· Continue to consult with local lending institutions
· Provide training to housing providers and consumers about their obligations and rights.
· Continue to work with the County and Town governments to develop appropriate legislation and ordinances to assist with the development of affordable housing
· Monitor and track the Inclusionary Zoning Ordinance enacted by the Town of Chapel Hill for effectiveness in the development of affordable housing and utilize as a model ordinance for adoption by the Towns of Carrboro and Hillsborough and Orange County for implementation if positive results are determined. 
 The affordable housing provisions of the proposed Inclusionary Zoning Ordinance [1] drafted by the Town of Chapel Hill apply to homeownership developments in any of the following categories: 
· Single-family or two family development, or subdivision of land to create residential lots that involve: 
· at least 5 single-family dwelling units or 2-family dwelling units; or at least 5 single-family lots; or two-family lots in which six (6) or more residential units are allowed by the Chapel Hill Land Use Management Ordinance, either individually or as part of the same subdivision. 
· Multi-family unit developments that create at least 5 multi-family dwelling units; or 
· Renovation or reconstruction of an existing building that contains multi-family dwelling units, and that increases the number of dwelling units from the number of dwelling units in the original structure by at least 5; or 
· Any change in use of all or part of an existing building from a non-residential use to a residential use that has at least 5 dwelling units. 
For development applications involving any of the above, provisions for affordable housing must be included as part of the development proposal. 
Discussion
As with other types of development, Orange County’s supply of affordable housing is dictated by a variety of factors, the most significant being project affordability, availability of land and infrastructure, developer preference for building high-end housing, and government regulation.  The Town of Chapel Hill is implementing a variety of approaches to improve its understanding of these factors, with the intent to become better partners in identifying and taking advantage of opportunities, for projects to include affordable housing.  These efforts include an ongoing developer roundtable discussion, to better understand the development factors facing market rate developers.  The Town has also increased its collaboration with area affordable housing providers through the Orange County Affordable Housing Coalition as well as monthly meetings with the providers and Town staff.  
The Town is also continuing to analyze Town-owned land for the purpose of developing affordable housing.  The Town has recently donated parcels of land to area affordable housing developers who have developed new affordable housing units, or renovated existing market rate before moving them into the permanently affordable housing inventory.  The Town has also submitted a concept plan for an mixed-income housing development on another Town-owned parcel of land.  All of these strategies are designed to overcome barriers to affordable housing in Chapel Hill.


AP-85 Other Actions - 91.420, 91.220(k)
Introduction
The Orange County HOME Consortium has developed the following actions which addresses obstacles to meeting underserved needs, fosters affordable housing, reduces lead-based hazards, reduces the number of poverty families, develops institutional structures, and enhances coordination between public and private housing and social service agencies.
Actions planned to address obstacles to meeting underserved needs
Despite County and non-profit service provider efforts, there remains a significant number of obstacles to meeting underserved needs.  The following are some of the obstacles to meeting these needs in Orange County:
· The demand created by a continued population growth, including growth from the University, creates a housing shortage;
· A tight rental housing market and escalating rental rates in the urban areas of the County for residents of all income levels; and
· The lack of housing choice for people aging in place.

Actions planned to foster and maintain affordable housing
The Town Council has taken the following action to address affordable housing challenges:
1. The Council committed local funds to support the creation and preservation of affordable housing in Chapel Hill. The Affordable Housing Fund (established by funds received from private sector in lieu of providing affordable housing within new developments) and the Affordable Housing Development Reserve (over $1 million in FY17-18) will help the Town achieve its affordable housing goals.
2. The Council has also approved plans developed, to increase and maintain affordable housing opportunities in Chapel Hill: The Affordable Housing Strategy and the Affordable Rental Housing Strategy identify goals and strategies for affordable housing in Town.
3. The Town has begun a process to revamp our Land Use Management Ordinance that regulates development in Chapel Hill. The revised document may include incentives to develop affordable housing and remove barriers to creating affordable housing opportunities. 
Actions planned to reduce lead-based paint hazards
In Orange County, evaluations (risk assessments) of lead-based paint in housing units will be conducted by on a case-by-case basis and lead abatement will be prescribed as needed for dwellings targeted for rehabilitation. In addition, all assisted housing tenants will be informed of the hazards of lead-based paint. The Orange County Health Department will provide ongoing consultation to local housing staff as appropriate.
Actions planned to reduce the number of poverty-level families
Orange County and the Town of Chapel Hill have targeted significant CDBG and HOME resources within core low-income areas to execute their anti-poverty strategy. These resources will act as catalysts to invite additional public and private investment of capital and services; increase the quantity and quality of affordable housing; and help low to moderate-income residents acquire needed information, knowledge and skills to improve their employment opportunities. 
Under North Carolina’s Work First initiative, Orange County has developed a local plan to assist those most in need and forms the basis for its anti-poverty activities. Orange County’s current Work First population [recipients of Temporary Assistance for Needy Families, TANF] faces major obstacles in obtaining and retaining employment because they are competing for jobs with a highly skilled workforce. Unskilled and semi-skilled workers without a high school diploma or a recent connection to the workforce are unable to obtain jobs that provide a living wage. Barriers such as substance abuse, criminal records and chronic physical and mental health problems have no quick fix. They are resolved as a result of participant commitment, adequate resources, and time. Under the Work First initiative, Orange County will provide the following: 
· First Stop—provides a continuum of services including job search and job preparedness 
· Childcare—provides daycare subsidy payments and assisting with After-School Programs 
· Transportation—provides expanded transportation routes, vehicle donations and financial assistance to address transportation needs 
· Substance Abuse Services—provides initial screening, assessment, and residential and outpatient treatment services 
· Family Violence Option—provides full assessment of domestic violence, counseling and support group sessions, and coordination of services such as emergency housing, transportation and legal services 
· Child Welfare Services—provides collaboration of services to ensure the safety and well-being of children 
· Emergency Assistance—provides housing, food and utility assistance 
· Family Success Alliance - serves a defined geographic area (a zone) and its children with a seamless "pipeline" of evidence-based programs, services, and supports from cradle to career
  The Anti-Poverty Strategy is the unifying thread that ties the housing, homeless, public housing and non-housing community development strategies together as one comprehensive plan for reducing the number of families that fall below the poverty level. In addressing each of the three components below, the Anti-Poverty Strategy simultaneously links and implements the various strategies, goals and objectives contained throughout this Consolidated Plan to promote self-sufficiency and empowerment.
Actions planned to develop institutional structure 
With the creation of the Community Home Trust, Orange County, Chapel Hill, Carrboro and Hillsborough demonstrated the desire to cooperate among the several jurisdictions to provide the best housing assistance that will serve the low-income residents of Orange County.  With respect to coordination of resources, funded agencies will communicate with appropriate staff regarding projects in progress, applications submitted to state and federal funding agencies, programs that are particularly successful or troublesome, and other sharing of information and sources of funds.
Actions planned to enhance coordination between public and private housing and social service agencies
The existing coordination of services has been enhanced with the creation of the Orange County HOME Consortium whose members include Orange County, Carrboro, Chapel Hill and Hillsborough. 
The Town meets regularly with housing and service providers implementing activities identified in the Northside and Pine Knolls Community Plan, the Affordable Housing Strategy, and the Affordable Rental Housing Strategy. 
Discussion


Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%



















Discussion
We plan to use FY 2018-2019 to determine overall benefit of CDBG funds. With the exception of program administration, the Town continues to allocate 100% of program funds to benefit low and moderate income households in Chapel Hill.
 This Annual Action Plan covers July 1, 2018 through June 30, 2019.
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Citizen Participation Comments


Grantee SF-424's and Certification(s)
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]

document_image_rId13.jpeg
APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LORRYING CERIIFICATION

Lobying Certfcation

s comfaion s » el rpesseation of it o, which e s plced when s ansacion

s e o etered . Submsion o s e 3 prerequs v 1 making o enerieg o 14
on 1352, il 31, 5. Code. Any prsan o sl o e the requios

2 S100,100 o

irasaction imposed b s
cenifcaon shall 5 sufoet 0 il perl1 o nc s han 10,000t e
eash et T





document_image_rId14.jpeg
‘Compliance with Ant-tserimnation lows — 15 gt will b comdscied and s st i,
unniy it e VT o e Cidl Rights Acof 1952 42 U.5.C. 2000 120 11 T Liousing At 17
S 3601:3619) nd iplsentng regalaion.

ead-Based Paint - 6 v corceering lad-based it will corply Wi he et of 26
PR Deet 35, Subpars 4, B, 3, K s .

‘Compliance with Laves — vl corpis 11 applcabe e

Flierie Sulloc 535 301§

Sianenue of Authoized Ot D

}Fﬁ?@,mﬂ@/




document_image_rId15.jpeg
Specific Community Development Block Grant Certficatinns

LN ————

Citizen Pastcipaton — s i 1l conlince
stisfies th eqirencats o 24 CTR 05 05,

i llowing o deted cigen ricipasion lan

Commanity Develapment Plan - s conslidacd plas. isxificscamnnits deselopseat end hossing
oo anc spocifics ol o and o< cnmmunty fevelpinent et 2a o T b
esclape i s with e primary bjeative of e CDIG prozs (., 2z developmcn of
vibletrban commritcs. by s ding: e, bovsog usd sxpand g commone bpputun s, pamariy
fo pons o o and mavkese o) nd reqirenens o 21 CFR Par 81l 370

Followng u lan — e oo cument conselicaed lan 53 s s sggroved by TIUD,

ke Funds 1 s conmpled with 1 ol e

1 Maxiraum Fsasil Prioit. Wit respeet ssviescxpeetfobe st wica COHG
s 1 D devlope s Action Plan 50 41 £ e o Feie pririy o acsvicics whic
el o o mecerets nearis e i e prevenson o elirinaton s or
blght. The Accor Pl eay s faclude CDGHusistdcctiviis i) e ene cesfice
ar dstaned o most e oty develapman s T il wrency bevase
xiting oo puse  erous 13 irmasiae st 1 he beal 7 el of 2 et vty
40 ol il esouroesar ot il (see Optisal CDUL Cerificri).

2. Overal Beaci, The g s of CDG fnds, incding Secion 108 gl o,
g g vt Sy 1, 3015~ S 3, 300G [+ perio] s 5y s rante o o1,
0, or cee speciic eoasoedtivspropram v . ol pricipaly seicit sesan of oo
mcene acor i  ranver ha ndires [l st 10 ecseat o thesanaant & cxpeanced for
et hat benef sueh s g he szt paio

3. Sl Assessments. Lol ot st recoversny caital coss of i improveaeats
ssisted ity CIBG unds, inchuding Secon 03 oan guarantosd Fnds, by isesi 1y
mount agein: eaperios el 1] ocpL: 3 s o o 0 Tuslete e,
inslading any fo clarge ur aseserant made a5 & cndilon o b st 1223 e
inprovrnents

Horever, FCDRG Fa e us b pay he proporion o s cr syt Rt he
il s ofpobls ot ssdn et 710G T s om v
revenue souces, a csscsment v eharse i be e

public rproverients Fusnce by 4 source ol s CORCG funds.

T i, e case f oot ovned ad i by medsat-nme (st Vo)
R, st o herge ey b e gt 5 ot fr publie vty
inanced by sonce il (s CDDG fnds i frisieton seeties I it lacks COIG nds
i —

Excessive Force = ¢ basscpre i ol

1 A sy i, e o of excessive fres by v enfrssama. ngescis i i
st on v oy ndividuels eagages i non-viclen, il ighs demcnstiion: ind

2. 4 policy of enfrsing apolcle St oce v agsint phsiclly i extrance o c
st o & T orlocalon ki s e Su3set o sh to i il s cemonsrions
i s st





document_image_rId16.jpeg
cermpICy

NS

0 3 wil heppliceble sace and e egultionssoverming theconsolicad i regulaions,
he jusbton ceifs ar

Afirmatively Farther Faie Mousing <13 jeiseiczon il ol o i Sousig,

Unifori Refocaion Act snd Anti-displacement il Relocution Plan - 15l congly i s
acquisiton . slccation gt of e Lrsfors Relnction Aseci e ud Rea Fropersy
Actusition Poicss Act o 1970, s amended, (42 U C_1601-1655) anlamplementog rogelatons 49
CFR Part 20 1 s el und i el & il i anidispacesn: s rlogaior sk
ol reied under 24 CHR Pare £2 i conni iz it sy ey 3556 i (g uder the
Comumuity Developmest lock Gant ur IOMS progsan,

AW-Lobibying ~To te bes o

oo Knowledge d beli:

. No sl appryinied s kave e aid o i he i, by ur o bebalfofi, 0 s person o
infencivg o eyl  illuencs e oer o Sl of g1y azency, 3 Member o Conrese
T r epleyee of Conarsss, - n englo e o7 Meiaost of Congrsss i eameclion il e
avanding o oy Foderal ot he g of a5 Lecsral zant, e 14king of cay Tl o, he
enring s f 1 enopersive s oS, e S o, orlinution, enena, amendnet, x|
st o a1 el conace, g, o2, o con v ageezt

2. 1y fands ot a0 Federal approprsid fuscs bave ben i o will b ped o any esson o
influncing o averprin, o e o o smplayee o ary agency,  Membes o Congrase, 11
acer ar cinploges ul Congees,or o employss s Mersber f Conss 1 comssetinn it s
Federsl coruc, aan, o, o Soperacie - ccmen, i will sl an s Standand T LL
"Disclsure For o Kepore L shhyin," in aeconlance with s ictactins and

3. 0wl e 1 e g of paragraph 14162 o s Losbyiag crsfication b il i
e e cocuents forall sabenards 1 s aing subcostsss, g, oo s
g, lowms, i coopera grsements) nd i sl subrcipints 141 o1y 1 close

Seserding:

Aulioriy of Jurisiietion ~The consoliéared i is o iz snder i
e furdicion poscsne the el 1oty (o oy 0dt 1 ogramS
in accosdanes wit applisle 1D reistions.

i o e (o gl
Wi i seeking fnding

Cosistncy wih plan 11 hows o, et o b undersken i Commasity Developiven: cck
Gt TIOML, Linorgency Soluios G, aud Housiag Opoarun e for Persons Wit ALDS funds rc
Somsisentwih e tstesicpha n thejusdiction's orsal e i,

Section 3 — Ll corspty it srion 3 of e Lousig s Lrbar Deselnprnent A
V0T snd rplntin ro s 1 24 CTH P

[ET7 R 1) 04=39-3018

Signatu of Aulorized Ol et

%ut“’mm Midrag

1196312 USC.





document_image_rId17.jpeg
. il comps, o s v i iy o
oramans of e 16 Ut Ao
et o gy et P s ek of

570 5.1 51 B i procks o s
e e 5 o oS e
9 2 oS - . et et
Srogrems. hece qarercens 3l 08 ks
oty 52 2 o 1 o s e o

el peicpaton e s

12601 complyn e provisonsc ta a5 U,
55751 Y908 o 7L 558y 1 e o ol
s f i b v TS
S 7 e 7 425 1t oo o,

1560 oty 3 sslsbl, i 1 rosiors o o s
Sasan 30 (10 LS G37Cata 216 7). s o
LIS 5276 ane 15U 57y e G
otk Hous and oty S c (4. 65337
53 g o S o el et
Contscion et

9 ol - v e et of

Seslon 1021101 Floo Disssiar ettt o 1073

L 50254 i s i 85308 .

Pz e kit e preras 1 s s

oo rutancs et o of o5tk e cton
a0 31000 o o,

15l comply i cimontl srdarde e sy b
st o s ;15 o
rorme Gy ol s unc B
Ement P Ao 1460 a1
90 £nd Exete Ol (£01 7151419 -sfaton
ot i 5.1 ent 12 0 117580
oo satarcs s 0 1550 (6)
izt o oudewit  oncalans 1 et
0 11068 (] 35 o s e
5 S S ey oot et
g ir 13 okl 215 Vs
1072 (6 U 85151 o s 3 ooy o

Focaral s s S (i A ol
o 176 1 Cian s ek of
012U S )
e oS D ot e o 74,5
arancei L G 1 ereton
e s e Enred Spacies
Bt 107, ot smerde (L. 55208,

T ol i e e S o At
90815 U S €. BT o o) et e
Gomaannnts o parta corponer o e tona,
it e s e

7. st et cency i sssung smsianca

i Secr 100517 Nator s e rsanar
et 1055, s e (18 U.C. 9410 0 11500
(et an prcton o . rories, .
o chassagiol o Pesanston s i
TETL(IRS 6 S50 ot e

18, D b oo e e s s
comane aLcs S iy oS A
w1900 ok OV i . e 25

o of St Lol G, o o
Crgar o

R P ———
P M
g i prog

20, sty it 1 o ments o St 16 of
o Ttk i o e (PR o 3008
e (2145 T504) o ot s e vl
‘it o 5. el () Frosine - Sevns
ootk @ ereons Lo it of g
R st S 9 1 < ot
S g o ot ek s 7
S0 5 e v s et o 1
vt or s baands s s e

SGRATURE o7 AUTHOR 220 CERTIFVNG G716

R i W S L@m

(D Town Manc,

APEIT RGN

mz ST

[Fenniz OF Chors L

0629301 ]





document_image_rId18.jpeg
ASSURANCES - CONSTRUCTION PROGRANS 05 e st

e e o1 s ol of irreton < sl v %
PSS, S v i s
esing

rosponse, i e o g
a0 compiing o oo v slasis:of
S ot rgarc 1 i o 8121 f Sy v e o s o i f P S0 11 oo
BURIS 0 2 O of anagomont 230 e ok Roc b P66, (0512 00451 5 it 55 35505

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Conncrisas
NOTE: L s

ances sy b osleablots o et o preo 1y v
e o st st i
o s ol ot

o ol Btz st o i, | oty

.
" e Sl b 1 o

e ol oty ol for e

J— ranst s et
Capeniy S 720 4765 ki s e

(i kit 2 pay o £z o e ytome for precane e
o o e o st peser Ao urcar o0 f e 14 e . o s
ot ol o e e Hon oGP St o 3 e o
e PErismol Adrinsualon (3 CF . 80 S.57an

2. W s cnarsing sgery. e Complr G 5

8 Ut it o, o S
e o i 1 1o, ok, s

€ Saindt o s i
53 bl 1 o o

oerant ol o e 376 Sl e e et of e e
s i e n a6 ganch i N
g i 1 ool 10 ol el el sl o
fredi o o, These e o ot 1WA o)
e 10 il s A 1967 (2. T8 357
5. Wil cgoso o mocy th s .o change s S rohcts < scnng

ST s pogety e 5 s o 1 22 oo o i 5T X o s v
e i bt ST S5 s 30 1012, 8 S (23105 . $681

om 1 st g gy, W ot s o 555538}, hich i s i i

S gy Aroebessand | oo ¢ o o s ok of e ] S 501 o e
o o sl ropcy it -l o+ 41 Rorabiiten et f 1977 o mandoc (0,5 .
£ s g o e S76Cp et prots e s on 1 s

et g ot 1 i Randa, (] g Dncrmeon St 075

e o st i (5105 G SN0y 1 ri
iy e o . s s o b o s 3 e G A
v e . “ it Teamont et of {37211 5.
ot o i it 0 s ! A
G oS 88 oA e iohe o “ronon, T ur o Renat o,
e Rt ol ok s o 08 P e ey
e s o oo Eaions 10 i 5" atbas 5 sl
o (et e <o ormaton s iy be o ] 54573 G275 e s
g v s s S o Ao 912,22 5.C. 35250 a0 an 20,
528 s s ety f sl
Sy e s 1 0 A1 of
Gl g s o 1560 02 U15.C. 503601 &
g rovdiar i o + <o
e i o i ) <0 v

L S——
a7t s ol sproc o o

B s m——
i i R o & o 1 G

Z : oncsinaion prvons 1 e et ¢ ot
prsea e s ool rcmanizatone e i o o s st s i
Fit ot e o o 73 Morog. ramnts ot v

el A

e e v RS —— S o7 . 77,





document_image_rId19.jpeg
applicaion for Fadoral Asaistance SF 424

.| —

] [mna| |

[X———"

e |

p——

[mpato
|-

I = P

[ T T P ——r——r
T R

2170 g s sptton | s 10 v st o
et e | et s
TSRl o o st P S5 o T 1 S i TS g

[ s

- e
-
[ ]

e

1

] e DAY





document_image_rId20.jpeg
Applicatn for Fedoal Assisanca SF-a24





document_image_rId21.jpeg
Application for Fedeal Assisance SF-424

[t i [—

R o Dornea o

[ CorpeiCormes oo | [ | ——.
e | :

[y

o |eeem
B —

T B ——

o [ |





chunk_1130.docx
Citizen Participation Comments

2018-2019 CDBG Program 



Summary of Public Comments Received at Public Forums



November 1, 2017 Needs Assessment Public Forum



· Habitat for Humanity of Orange County representative, Adwoa Asare, thanked the Town Council for ongoing support for Habitat’s homeowner repair programs. Habitat intends to apply for CDBG funding in 2018-2019, to focus on homer repairs for elderly and disabled homeowners in the Northside and Pine Knolls neighborhoods.



· [bookmark: _GoBack]Community Home Trust Executive Director, Robert Dowling, reminded everyone that the Community Home trust runs the Town’s Inclusionary Zoning program. In addition, he stated over that past year, the Home Trust sold 26 homes with $283,000 in subsidy funds. Community Home Trust may be requesting $30,000 CDBG funds for 2018-2019. Mr. Dowling thanked the Town Council for steady support of affordable housing.



March 21, 2018 Preliminary Program Plan Public Forum

· Inter-Faith Council representative, Stephani Kilpatrick, thanked the Town Council for the last 2 years of funding support for Homestart Case Management. Providing case management services empowers individuals and families to improve their situations and end chronic homelessness.



· Habitat for Humanity of Orange County representative, Marisa Martini, thanked the Town Council for previous CDBG allocations for home repairs in the Northside and Pine Knolls neighborhoods. Habitat has completed 5 projects so far, in the current year, and have 5 more projects in progress. Ms. Martini invited Council Members to participate in the program during an upcoming volunteer day.




