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By the end of the session, you will be more
familiar with:
1. How results frameworks (a.k.a. logic models)
work and why they are an important planning,
communication and management tool
2. How to measure your organization’s results
using performance indicators
3. How non-profit organizations’ programs
support achieving the Towns’ results
framework and County goals

}

8:30-9: Arrival, with coffee

}

9:00-9:15: Welcome & introductions

}

9:15-9:20: Review of objectives

}

9:20 – 10:00: Results Frameworks: Why to create one, how they work, and review of key
components

}

10:00-10:30: Small Group Activity: Working with Results Frameworks

}

10:30-10:40: Break

}

10:40 – 11:10: Measuring results: Developing and using performance indicators

}

11:10-11:50: Small Group Activity: Creating a Performance Indicator Monitoring Plan

}

11:50-11:55: Review of what we’ve learned today

}
}
}

11:55-Noon: Closing & reminders

Answers the question: What difference
will the program make.

}
}
}
}
}
}
}
}
}

A communication tool
Ensure programs on right track
Focus on programs that really make difference
Helps strategic planning
Puts clients in the center
Produces data to show quality
Useful information for decision making
Communicates value to funders
Promotes accountability and cost effectiveness

Goal: All residents experience economic and
social well-being & opportunities to thrive

Strategic Objective 1:
Children improve their
education outcomes
Intermediate
Result 1.1:
Children birth-to-K
access early
childhood
development
opportunities

Intermediate
Result 1.2:
Children
demonstrate new
grade-level
appropriate skills

Strategic Objective 2:
Residents increase their
livelihoods security
Intermediate
Result 2.1:
Residents
access the most
appropriate
social safety net
services

Intermediate
Result 2.2:
Residents
increase job
skills
appropriate for
the
local economy

Strategic Objective 3:
Residents improve their
health outcomes
Intermediate
Result 3.1:
Residents
access
basic health
care
services
(primary,
behavioral,
dental)

Intermediate
Result 3.2:
Residents
demonstrate
new healthy
lifestyle
behaviors

1.

2.

3.
4.
5.

6.

Ensure a community network of basic human services and
infrastructure that maintains, protects, and promotes the wellbeing of all county residents
Implement planning and economic development policies which
create a balanced, dynamic local economy, and which promote
diversity, sustainable growth, and enhanced revenue while
embracing community values
Promote an interactive and engaging system of governance that
reflects community values
Invest in quality County facilities, a diverse work force, and
technology to achieve a high performing County government
Create, preserve, and protect a natural environment that
includes clean water, clean air, wildlife, important natural lands,
and sustainable energy for present and future generations
Ensure a high quality of life and lifelong learning that
champions diversity, education at all levels, libraries, parks,
recreation, and animal welfare

Intermediate
Result

Strategic
Objective

Goal

}

Intermediate Result:
◦ The expected change in identifiable behaviors of a
specific group, or
◦ the expected change in systems, policies or
institutions

}

Strategic Objective:
◦ the benefit expected to occur for beneficiary
groups;
◦ expresses the central purpose of the program in
realistic, specific and measureable way.

}

Goal:
◦ the longer-term, wider change to which the
program contributes

Inputs

Intermediate
result

Activities

Outputs

Strategic
Objective

Goal

Inputs

}

}

Inputs or resources – the human, financial, organizational and
community resources available for carrying out a program’s
activities
Examples
◦
◦
◦
◦
◦
◦

Funding
Program staff
Volunteers
Training
Research
Computers

Inputs

}

}

Activities

The processes, tools, events, and actions that bring about a
program’s intended outputs
Examples:
◦
◦
◦
◦
◦
◦

Workshops
Training programs
Counseling
Safe needle distribution
Interview training
Blood pressure checks

Inputs

}

Activities

Outputs

Outputs are the end products of your activities:
◦
◦
◦
◦
◦
◦

Workshops completed
Training programs completed
Counseling sessions
Safe needles distributed
Interview trainings completed
Blood pressures checked

Outputs

Results

• Direct products of a
programs activities/
services
• Often expressed
numerically or quantified
in some way
• #attended workshops
• #received services
• #graduated from
training programs

• Changes resulting from a
program’s activities/
services
• Changes in knowledge,
attitude, behavior or
condition
• Often expressed as verb
(in past tense)
• Improved knowledge
of healthy choices
• Adopted health
choices
• Improved blood
sugar
• Obtained
employment

Inputs

Activities

Outputs

Intermediate
Results

Left to Right (analyzing a existing program)

A series of “if then questions”

Strategic
Objectives

Goal

Inputs
Funds
Facilities
Coaches
Participants
Curriculum
Training
Program
Monitoring
Program

Activities

Outputs

Evaluate
participants

Participants
evaluated

Conduct
training
programs

Participants
complete
training
Programs

Provide
nutrition
education
Stress
reduction
education

Participants
complete
nutrition
education
Participants
complete
stress
reduction
class

Short-term
Results

Intermed.
Result 3.2

Participants
can use
strength and
endurance
equipment

Residents
demonstra
te new
healthy
lifestyle
behaviors

Participants
nutrition
knowledge
improved
Stress
reduced

Strategic
Objective 2:

Residents
Improve their
Health
Outcomes

Goal
All Chapel
Hill
residents
experience
economic
and social
well-being
&
opportunit
ies
to thrive

Inputs
Meeting
space
Interview
space
Computer
stations (6)
Job
counselor

Activities
1 on 1 intake
and job skills
assessment
Group
training
sessions
conducted
daily

Job coaches

Link clients
with select
employers

Job prep
curriculum

Weekly 1 on 1
meetings

XYZ job
assessment
tool

Recruit
partner
companies

Outputs
Clients
enrolled
Clients
attending
daily group
sessions
Clients
completing
initial skills
training
Client
companies
signing
partner
agreements

Intermed
iate
Result
Residents
increase job
skills
appropriate
to the
economy

Strategic
Objective
Residents
increase their
livelihoods
security

Goal
All Chapel Hill
residents
experience
economic and
social well-being &
opportunities
to thrive

Small Group Activity No 1:
1) Decide on a program from your group to use as
an example.
2) Identify the Intermediate Result from the Towns’
Results Framework that this program supports
3) Complete the worksheet by identifying the
inputs, activities and outputs that contribute to
achieving the identified Intermediate Result
4) Test your logic using “if-then” statements
Take about 15 minutes to do this.

Performance Measurement Framework
Outcomes

Goal

Strategic Objective

Intermediate Result

Outputs

Activities

Inputs

Indicators

Performance
Targets

Data Sources

Data
Collection
Methods

}

Performance Indicator:
◦ A specific, observable, and measurable
characteristic or change that will represent
achievement of the outcome, result, goal or
objective

Characteristics of Good Performance Indicators
Relevant: It measures an important part of an objective or output;
Objective: If two people measure the same indicator using the same tool, they
should get the same result. The indicator should be based on fact, rather than
feelings or impressions (another way to say this is to say that it should be
Measurable);
Available: Indicators should be based on data that is readily available, or on data
that can be collected with reasonable extra effort as part of the implementation of
the (sub-) project.
Realistic: It should not be too difficult or too expensive to collect the information
(related to the next one in the list);
Specific: The measured changes should be attributable to the project, and they
should be expressed in precise terms

Output Level Performance Indicators
•
•
•
•
•
•
•
•

# of women and children admitted to shelters (often on a monthly basis)
# of women and children who could not be admitted/were turned away
% occupancy rates in shelters
# of women informed about their legal rights and options
# of women attending counseling sessions
# women attending support groups
# the number of women completing a safety plan
# of women accessing child care and support

Intermediate Results Level Performance Indicators
Ø Intermediate Result 2.2 Residents Increase Job Skills appropriate for the
economy
Ø % and # of participants who pass ESL tests
Ø % and # of program participants who self-report improved English
language skills
Ø % and # of participants who secure employment
Ø % and # of participants who report improved wages and benefits

Strategic Objective Level Performance Indicators
Ø Strategic Objective 1: Children improve their education outcomes
Ø
Ø
Ø
Ø
Ø
Ø

# of short term suspensions per 100 students
# and % of students “College and Career Ready” on End-of-Grade Exams
Racial disparity in academic achievement metrics
School district drop out rate
School district graduation rates
% and # of students that are Kindergarten ready

Performance Measuring Framework – Job Readiness Program
Outcomes

Performance
Indicators

Performance
Targets

Data Sources

Data Collection
Methods

Goal
All Chapel Hill Residents
experience economic and
social well-being &
opportunities to thrive

Strategic Objective # 2
Residents increase their
livelihoods security

Nonprofits to select one
or more of these
indicators

% and # of residents living
in poverty

The poverty rate will be
reduced by 10%/year

Census data

% and # of residents who
are food insecure

The unemployment rate
will be reduced from 10%
to 6% by 2019.

Department of labor data

90% of participants will
obtain employment with 6
weeks of program
completion

Project records

% and # of residents who
are unemployed
% and # change count in
Town homeless count
% and # of residents who
are cost burdened

Intermediate Result 2.2
Residents increase job
skills appropriate for the
local economic

Nonprofits to select one
or more of these
indicators

% and # of participants
who secure employment
% and # of participants
who report improved
wages and benefits
% and % of participants
maintain wages

Data from DOL report to
be reviewed monthy

Performance Measurement Framework – Job Readiness Program
Outcomes

Performance
Indicators

Performance
Targets

Outputs
Clients complete interview
Training

# clients competing
training

90% of clients entering
program will complete
training

Clients complete dress for
success training

# clients competing
training program

Clients received business
Clothes

# of clients receiving
business/interview
wardrobe

90% of clients entering
program will complete
training

Activities
Seminars on interviewing
Seminars on “dressing for
success:
Provision of clothing for
interviews

100% of clients will
receive business clothes

# of interview seminars
conducted

4 sets of 10 seminars per
year (25 participants)

# of interview dressing
seminars conducted

4 sets of 10 seminars per
year (25 participants)

# of full business
wardrobes distributed

100 sets of business
wardrobes distributed per
year.

Data Sources

Data Collection
Methods

Project records

Participant self-report

Project records

Project staff to interview
clients on completion of
program

Small Group Activity No 2:
Using the results framework you developed earlier,
complete a measurement framework by adding
sample indicators, targets, data sources and
methods (e.g., frequency, who is responsible)
Review your work using the criteria for good
performance indicators
Take about 15 minutes to do this.

Performance Measurement Framework
Outcomes

Long-term Outcome

Medium-term Outcome

Short-term Outcome

Outputs

Activities

Inputs

Indicators

Performance
Targets

Data Sources

Data
Collection
Methods

Inputs

Activities

Outputs

Intermed
iate
Results

Strategic
Objective

Goal

Thank you!

Orange County Goals and Priorities:
W.K. Kellogg Foundation Logic Model Development Guide:
https://www.wkkf.org/resource-directory/resource/2006/02/wk-kellogg-foundation-logic-model-development-guide
Knowlton and Philips, The Logic Model Guidebook, Sage Publications, Inc., Thousand Oaks California
Measuring Program Outcomes: A Practical Approach:
http://www.nrpa.org/uploadedFiles/nrpa.org/Professional_Development/Accreditation/COAPRT/
Measuring_Program_Outcomes-UW.pdf
United Way of Greater Richmond and Petersburg: Outcome Measurements:
http://www.yourunitedway.org/outcome-measurements
Basic Guide to Outcomes-Based Evaluation for Nonprofit Organizations with Very Limited Resources
http://managementhelp.org/evaluation/outcomes-evaluation-guide.htm#anchor146822

