EXEMPTION FORM
ENGINEERING DEPARTMENT

Request for exemption received from: Good Uncle; 74 Second Ave, 2B, New York, NY
10003; Telephone: (615)243-8926

Date: January 29, 2018
Tvype of exemption requested: TRAFFIC IMPACT ANALYSIS (TIA)

Type of justification submitted: a) Written Request with Trip Analysis
b) Site Plan

Key reasons why we support this exemption:
a) The proposed change use expected to generate 12 fewer trips per day (total existing trips:236
proposed trips: 224 vehicle trips per day)
b) Meets the Town TIA Guidelines for an Exemption.

Based upon the attached request for exemption and supporting information, we recommend
that the Town Manager approve an exemption for:

114 South Graham Street

'/%/zﬁ

ﬁafﬁc Engineer Date

Approved: /)/mt P dke ¥ i ‘/ e ?/ 1y

hc Works Director Date

Attachment(s): a) Written request from the Applicant/Developer
b) Site Plan and Fee

RETURN TO ENGINEERING DEPARTMENT WHEN SIGNED
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74 Second Ave, 2B, New York, NY 10003
www.gooduncle.com

Kumar Neppalli

Traffic Engineering
Public Works

Town of Chapel Hill
6850 Millhouse Rd
Chapel Hill, NC 27516

Subiject: Good Uncle
Delivery-only Kitchen Buildout at 114 S Graham Street
Exemption from Traffic Impact Analysis (TIA)

Dear Mr. Neppalli,

This letter is in reference to the Traffic Impact Analysis for the project referenced above. Good
Uncle has submitted a Site Plan Review Application to The Town of Chapel Hill's Planning
Department in effort to change the use of 114 South Graham Street from a daycare to a
delivery-only kitchen. One of the submittals for the Site Plan Review Application is Traffic Impact
Statement or exemption.

Based on my conversation with you on January 25, 2018 and subsequent review of the Town of
Chapel Hill's Guidelines for Traffic Impact Analysis and Guidelines for Traffic Impact
Analysis Exemption, it is my understanding that this project can be considered exempt from
preparing a full Traffic Impact Analysis. According to the “Guidelines,” the TIA may be waived if;

¢ the difference in daily trip generation is less than 500
no more than 250 vehicles per day access an existing collector or local road
» traffic does not exceed 150 vehicles on unpaved roads (all roads are paved on this

property)
s and the applicant submits a written request for waiver along with proper documentation

With this letter and attached documents, | respectfully request waiver from the Traffic impact
Analysis. For your convenience, | have attached an unaitered site plan, a site plan with Good
Uncle’s traffic flow plan, and have included below a comparison cf the previous tenant’s traffic
flow.




Learning Expressions Daycare

Reason for Trip Good Uncle trips per day

trips per day
Employees 20 24
Children's Parents 148 0
Waste Management 2 2
Arriving Deliveries 2 &
Deliveries to Customers 0 126
interviews for future empioyees 0 2
Total trips per day 172 160
Decrease in Daily Trip Generation 12
Leaming Expressicns Daycare Good Uncle
Bicycle Parking avalable 0 10

Church reiated trips per day before | Church rolated trips per day after

Goed Uncle Tenancy Good Uncie Tenancy
Church Employees 8 B
Church Visitors 54 54
Church Waste Management 2 2
Total Church related trips per day 64 64
Change in Daily Trip Generaton There is no change to the church related trips per day

Good Uncle generally has 25 employees in a market. Only 8-12 of those employees work during
a given day and generally generate two trips, so | have used the maximum number. We
maintain a weekly waste management protocol, during which pickup happens once per week;
for this | have allotted one trip in and one trip out per day to ensure that we cover the option for
additional waste pickup that happens during construction of the site.

Our deliveries to customers vary by day of the week, so for this | have used a Saturday, which is
our busiest day, meaning the highest number of trips. This also includes any deliveries from
secondary vehicles to our primary vehicles, should the need arise. “Arriving Deliveries” account
for any product that arrives to our kitchen, and assumes that each arrival produces two trips.

We also hold interviews for potential employees at our kitchen. We do not always hold
interviews, as our employee retention and happiness are high, but we have 1 interview per day
during our initial setup, which is accounted for above.

| trust that this letter will justify the exemption from the Traffic Impact Analysis. If there are any
additional detail needed, questions, or concerns please do not hesitate to reach out to me at
615.243.8926. Thank you for your time and consideration.
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