Budget Questions and Requests for Information
2018-19 Recommended Budget
QUESTION # 21

QUESTION:  The budget notes that cost cutting measures reduced the use of fund balance from $4.6 million to $2.9 million.  Can you summarize these measures?
RESONDENT:  	Matt Brinkley, Budget Manager
Kenneth C. Pennoyer, Business Management Director
[bookmark: _GoBack]RESPONSE:  The difference between the revised budget FY18 Appropriated Fund Balance and the estimated FY18 Appropriated Fund Balance represents the aggregated savings from vacant positions and unspent operating funds.  The “cost cutting measures” are actually practices to encourage budgetary savings by carefully reviewing vacant positions before they are filled and discouraging spend-down at year end.  Spend-down is the practice of spending all remaining funds in supply and other misc. accounts at year end regardless of need to avoid those line items from being cut during the next budget cycle.     

 

