3 @@ @ / \

”/\/ \ o




GLEN LENNOX

Desires to move forward with office development, cost are affecting the ability to
fund infrastructure up front.



OFFICE MARKET

Chapel Hill Office Market
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—ADbsorption ==Deliveries

Absorption is the amount
of spaceor units leased
within a market or
submarket over a given
period of time (usually one
year). Absorption consider
s both construction of

new spaceand demolition
or removal from the
market of existing space. It
represents the demand
over a specified period,
contrasted with supply.
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Asking for $3.4 million over 10+ years



GLHNMENNGJIILDOUT

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

Total

Glen Lennox Projected 10-yr Buildout Schedule: Scenario A

New Residential Units Office SF Retail SF Hotel (rooms)

177

44 103,000

133 135,000

176 135,000

188 115,000 53,000 50

337 47,000 50

87 50

1,142 488,000 100,000 150




PROJECTIONS

TOWN TAX BASED ON
PROJECTED DEVELOPMENT

2027 = $1,329,000

- Asking for $3.4 million 1,350,000
over 10+ years
1,012,500
- Based on our Guidelines 75 000
and internal conservative ’
projectionsave could see
fung:ling $2.5 (_50% of 337,500
projected tax income) over
V4 years 2018 = $139,000
0

2021 2022 2023 2024 2025 2026 @ 2027

7YEAR CUMULATIVE TOWN TAX PAID ESTIMATED AT $5,187,900 (DOES NOT INCLUDE SCHOOL OR COUNTY TAX)

INCENTIVE WOULD BE CAPPED AT 50% OF NEW TOWN REVENUE
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Glen Lennox
Neighborhood Conservation District
and
Development Agreement

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



2008
Concept
Plan
Submitted

2008: Town
NCD
process
begins
2009: Forum
on NCD,
Phase 1 of
NCD
completed

Glen Lennox History

2010:
Council
establishes
Glen Lennox
Area
Neighborhoo
d
Conservation
District
Development
Committee

2010: June-
November;
monthly
meetings to
develop
regulations
for Single
Family area

2011:
visioning
workshop in
January, bi-
monthly
meetings
February to
December

2012: bi-
monthly
meetings
continue,
principles in
March,
Public
hearing in
May

Development
agreement
process
September
20137 June
2014

2014:
Development
Agreement
Approved by
Town
Councill

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



The NCD informed the Development
Agreement

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



Guiding Principles

Envisioned Mix of
Residential and
Commercial

Value history of neighborhood
Preservation of street network
Create & maintain open space

Tree preservation

a k~ WD E

Maintain a portion of the
buildings

6. Transition and vary density
and heights

7. Buffer adjacent residences

8. Preserve churchoés vi si
and accessibility

9. Effective transportation
strategy

10. Sustainability

11. Community diversity

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org
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Mix of Land Uses ‘

Phase 2: (6-10 yrs)
460 Residential Units
21,500 SF Retail
500,000 SF Office

1,391 residential units
108k retall
600k office

150 hotel rooms

Phase 3: (11-15 yrs)

¢ b
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320 Residential Units

iy

Phase 4: (Over 20 yrs)

118 Existing Residential
Units Renovated

L 33 Residential Units
! ; 1 d in same scale as
! f existing units

Total Land Use:

o To Po Po Ix

1,391 Residential Units
108,000 SF Retail
600,000 SF Office
150 Hotel Rooms

Existing Residential

Walk-ups, Townhouses,
Duplexss & Cottages

Bl Apartment Buildings
Otfice

BN Mived-Use with Retail
on the Ground Floor

Existing Commercial

B Hospitality

Surface Parking

Parking Garage

SCURCE Gaubb Propevtes (Appkcat) May 2013

IS MAP IS NOT A CERTIFIED SURVEY

D HAS NOT BEEN REVIEWED BY A

CAL GOVERNMENT AGENCY FOR
MPLIANCE WITH ANY APPLICABLE

IND DEVELOPMENT REGULATIONS.

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.



Development Agreement
Key Points

A Builds on the NCD Plan and
Includes aspects of the design
guidelines

A Lower-density uses along border
with existing neighborhoods

A Higher-density mixed uses at 54
and 15/501 frontages

A Includes infrastructure
iImprovements subject to final NC
DOT approval

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



