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Proposed Meeting Plan
Amity Station Development Agreement Facilitated Negotiation
Wednesday, March 14, 2018		9:00 am – 12 Noon
Launch, 306 West Franklin St., Suite F

Park in the lot behind Noodles & Co, or the Launch lot on 321 West Rosemary Street (ignore the "tow away" parking signs)

Expected Participants (18): Eight principals to the negotiation (Donna Bell, Nancy Oates, Michael Parker, Jessica Anderson, Larry Short, Christopher Johnson, Francisco Rios, and Dan Jewell); Seven technical resource persons (J.B. Culpepper, Ben Hitchings, Judy Johnson, Ralph Karpinos, Amanda Mann, Jared Martinson, and Roger Stancil). Two shared resource persons: Stan Harvey (Lord Aeck Sargent); David Laube (Noell Consulting Group). Facilitator (Andy Sachs).  

Desired Outcomes:
· Shared understanding of the results of modeling the design elements identified on February 8 through the pro forma tool.
· Advanced understanding of the Council and Amity teams’ respective and joint interests and priorities.
· Agreement on additional options to explore and information to acquire.

9:00	Convene
· Introductions, as needed.
· Review this meeting’s Desired Outcomes and Agenda
· Review meeting notes from February 8
· Fifteen minutes for public comment (three minutes per speaker), as needed.

9:30	Caucus Time

10:00	Interests and Priorities
· Report by Council team, followed by group discussion:  What did the Council team learn about its priorities/interests from its consultations with the Council?
· Discussion, as needed.

10:45	Results of modeling the design elements through the pro forma tool.
· Presentation by David Laube (Noell Consulting Group).
· Q&A/Discussion to clarify the inputs, methodology, and results.
· Substantive Discussion:
· How well do the scenarios tested through the model satisfy what we currently understand to be the Amity and Council teams’ respective and shared interests and priorities?
· Which of our respective and shared interests need further definition/exploration, today or in a future meeting?
· What additional scenarios to model, options to consider, or information to bring into this discussion today and for next time?
· What should be our next steps in moving toward a Development Agreement?

11:40	Wrap Up
· Assignments as needed to prepare for April 4 meeting (#5, 9-12, Launch).
· Last thoughts around the table

12:00	Adjourn
