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BACKGROUND



DOWNTOWN PORTFOLIO



DOWNTOWN PARTNERS

Town Network

• Technology

• Parks and Recreation

• Arts and Culture

• Public Works

• Housing and Community

• Planning and Sustainability

• Economic Development

• Transit

• Community Safety

Community Network

• Downtown Partnership 

• LaUNCh

• UNC & UNC Healthcare

• Businesses & Property Owners

• Neighborhood Stakeholders

• Downtown Resident Communities

• Arts and Culture Community

• Visitors & Patrons



STRATEGY

http://www.townofchapelhill.org/town-hall/departments-services/town-manager/downtown-improvements/downtown-2020/downtown-work-plan
http://www.townofchapelhill.org/town-hall/departments-services/town-manager/downtown-improvements/downtown-2020/downtown-work-plan


WORK PLAN – APPROVED 6/2016

Undertaking doable projects

Building connections, trust, momentum

Tackling areas of conflict and competing interests

http://www.townofchapelhill.org/town-hall/departments-services/town-manager/downtown-improvements/downtown-2020/downtown-work-plan
http://www.townofchapelhill.org/town-hall/departments-services/town-manager/downtown-improvements/downtown-2020/downtown-work-plan


TRACKING PROGRESS AND INVESTMENTS
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http://www.townofchapelhill.org/town-hall/departments-services/town-manager/downtown-improvements/downtown-2020/downtown-work-plan
http://www.townofchapelhill.org/town-hall/departments-services/town-manager/downtown-improvements/downtown-2020/downtown-work-plan
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DEVELOPMENT PATTERNS

Development 

Patterns
Goal

Harmonize new buildings with the old, so that mid-rises do 

not tower over houses.  Encourage a greater variety of 

housing and mixed-use courtyard development with room 

for start-ups. 



ACCESS

Access Goal

Improve access for the physically and visually-impaired, parking, 

way-finding, biking, pedestrian crossings, through-block connections, 

and traffic flow past Columbia Street.



VARIETY

Variety Goal

A trip downtown should involve surprise and delight-the 

exploration and discovery of new places and the sound and 

motion of public performance.



PUBLIC REALM

Public Realm Goal

Create active public gathering spaces and make the sidewalks a 

better place to sit and socialize.



NEXT STEPS

FY 19 FY 20


