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MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE 
1ST FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT 

 
Tuesday, August 22, 2017 at 11:00 AM 

 
Present: Ed Harrison, Chapel Hill Town Council 

  Michael Parker, Chapel Hill Town Council 

  Julie Eckenrode, Assistant to Town Manager, Carrboro 

George Cianciolo, Chapel Hill Town Council 

Bethany Chaney, Carrboro Alderman 

Than Austin, UNC Transportation & Parking 

Cheryl Stout, UNC Transportation Parking 

  Damon Seils, Carrboro Alderman 
 
Absent: Brad Ives, UNC Associate Vice Chancellor for Campus Enterprises  

 
Staff present: Brian Litchfield, Transit Director, Flo Miller, Deputy Town Manager, Rick Shreve, Budget 

Manager, Tim Schwarzauer, Grants Coordinator, Tina Moon, Carrboro Planning Administrator 

 
Guests: Fred Lampe 
 

1. The Meeting Summary of June 27, 2017 was received and approved. 
 

2. Employee Recognition – None 
 

3. Consent Items 
 
A. FY 2017-18 Budget Update and July Financial Report – Rick reviewed this for the Partners. 

B. Holiday Schedule for Calendar Years 2017-18 – Brian reviewed this item and noted it was 

similar to last year. 

 

4. Discussion Items 

 
5. Information Items 

 
A. North South Corridor BRT Update – Brian reviewed the report. AECOM has been 

recommended for preliminary design work and SRF was recommended for the 

environmental work on the project. Approval for the funds for this work is scheduled to be 

on the Council agenda for September. Brian also noted that Region IV FTA will be visiting 

September 18 & 19th to review the corridor. 

 

B. Short Range Transit Plan Update – Brian reviewed this item for the Partners. 

 
C. August Service Adjustment Update – This was reviewed for the Partners. The changes went 

into effect August 14th. 
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D. Tar Heel Express Update - No changes are expected this year. 

 

E. Triennial Review Update – Brian reported on the Triennial Review. The findings are being 

worked on and a final report is due at the end of the month. An update will be provided at 

the September meeting. 

 
F. Project and Bus Build Updates – Brian reviewed this item for the Partners. 

 
G. Orange County Transit Plan Update – Provided for the Partners Information. 

 
H. FY 2016-17 Summary Performance Report – There was about a 2% decrease last fiscal year. 

The Partners asked that staff look at contributing factors from the past and look to future 

trends to help with planning. 

 

6. Departmental Monthly Reports 

 

A. Operations – This item was provided for the Partners information.  

 

B. Community Outreach – Brian reviewed the report. 

 

C. Director – This report was provided for the Partners Information. 

 

7. Future Meeting Items 
 

8. Partner Items  
 

9. Next Meeting – September 26, 2017 
 

10. Adjourn  
 

 The Partners set a next meeting date for September 26, 2017     
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Consent Item                              October 24, 2017 
 

3A. September Financial Report 

 

Prepared by: Rick Shreve, Budget Manager 

 
 

September 2017 

 

 Expenses for the month of September were $4,224,719.  Along with the encumbrances, which 

are heavily weighted towards the beginning of the fiscal year, approximately 23.93% of our 

budget has been expended or reserved for designated purchase (e.g. purchase orders created 

for vehicle maintenance inventory supplies encumber those funds, and show them as 

unavailable for other uses). 

 One significant caveat to note is that these data are subject to some changes, pending the 

Town of Chapel Hill’s audit process for FY16-17.  This process allows for identifying invoices that 

have been charged to the previous year that more accurately fall in the current fiscal year, as 

well as current year charges that will revert to the previous year. 

 We will provide an update on the FY16-17 audited figures once we have final numbers; this will 

likely be available for the November Partners’ meeting.  

 

 

Highlights 

 

 This aggregation of expenses and encumbrances for the first quarter of the fiscal year is 

consistent with years past, and is perfectly in line with what we would expect at this point in 

the year. 

 The attached data exhibits the financial information by division within CHT, and should be a 

useful tool in monitoring our patterns as the year progresses, and is a high-level representation 

of the data used by our division heads. 

o It is worth noting that the “Special Events” line is mostly comprised of Tar Heel Express 

expenses, and the line labeled “Other” is comprised primarily of special grant-funded 

expense lines that are not permanent fixtures in the division budgets. 
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Transit 640 Fund Budget to Actual at end of September 2017

ORIGINAL REVISED CURRENT BALANCE

% USED OR 

ENCUMBERED 

Sept.  =

BUDGET BUDGET ENCUMBRANCES AVAILABLE 25.00%

Total Advertising 98,715$               98,715$                 9,065$             21,818$           -$                          76,897$             22.10%

Total Admin 1,759,247            1,762,497              163,001           415,448           24,353                 1,322,696          24.95%

Total Fixed Route 11,834,442          11,904,412            1,010,133        2,430,558        141,209               9,332,645          21.60%

Total Demand Response 2,231,080            2,297,232              211,875           502,244           62,775                 1,732,212          24.60%

Total Special Events (THX) 333,958               333,958                 42,008             42,026              35,000                 256,932             23.06%

Total Fleet Maintenance 4,519,098            4,565,336              293,323           721,674           369,982               3,473,680          23.91%

Total Building Maintenance 865,012               917,759                 45,771             82,841              181,372               653,546             28.79%

Total Other 1,234,440            3,274,244              2,703                8,110                979,165               2,286,970          30.15%

TOTAL EXPENDITURES 22,875,992$       25,154,153$         1,777,879$      4,224,719$      1,793,855$         19,135,579$      23.93%

 ACTUAL 

MONTH 

EXPENSES 

 ACTUAL YTD 

EXPENSES 

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%
90.00%

100.00%

CHT Sept. 2017 YTD Expenses as % of 
Budget

% ENCUMBERED

% USED

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

September 2015 September 2016 September 2017

CHT Total YTD Expenses -
Previous Years Comparison

4



DISCUSSION ITEM                                                                                                            October 24, 2017 
 
4A. North-South BRT Update 
Action:  1. Receive information and provide staff with feedback. 

 

 

Staff Resource: Mila Vega, Manager of Transit Development  

North South Corridor BRT – Consultant Recommendation  

The North-South Bus Rapid Transit (NS BRT) Consultant Selection Committee interviewed four 

(4) consultant teams on August 3, 2017 and made the recommendation to award the following 

contracts to advance NS BRT through Project Development Phase:  

 Environmental Study – SRF is recommended for the environmental work. The draft scope 

is available here: http://www.townofchapelhill.org/Home/ShowDocument?id=37584. 

The estimated cost for the work is $679,915.58, which is within the range identified in the 

Independent Cost Estimate (ICE) developed by staff. 

 Design Study – AECOM is recommended for the design work (up to 30%). The draft scope 

is available here: http://www.townofchapelhill.org/Home/ShowDocument?id=37582. 

The estimated cost for the work is $ $1,510,963, which is also within the range identified 

in the ICE. 

The Selection Committee included: Bergen Watterson (Town of Chapel Hill), Kumar Neppalli 

(Town of Chapel Hill), Than Austin (University of North Carolina at Chapel Hill), Theo Letman 

(Orange County/OPT), Katharine Eggleston (GoTriangle), and Tina Moon (Town of Carrboro). 

 

Funding for this work will be provided by the Orange County Transit Plan and $1.5M from the 

Plan has been amended into the FY18 Chapel Hill Transit budget on September 27, 2017.  

 

Action: Approve Transit staff to provide the Town Manager with a recommendation to execute 

contracts with SRF and AECOM, consistent with the above-referenced scopes of work and cost 

estimates.   

 

Evaluation of Extension to Durham Technical Community College   

 

The Orange County Commissioners have requested that Chapel Hill Transit staff assess the 

potential for extending the NS BRT route from the Eubanks Park and Ride to the Durham 

Technical Community College campus in Hillsborough. The assessment will consider options 

beyond BRT (if a NS BRT extension is not feasible at this time), including improving the Go Triangle 

Route 420 and how those improvements would interline and/or feed into the NS BRT system. 

Further, any transit service assessment completed now would not preclude a BRT extension in 

the future if an extension becomes feasible once the NS BRT system is in operation. 

 

Staff has requested a scope of work and cost estimate from AECOM (Attachment I). AECOM has 

indicated that that they can conduct the assessment without impacting the schedule for the 
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Design work. The cost estimate is $25,093 and can be covered with funds from the Orange County 

Transit Plan currently allocated to the NS BRT project.   

 

Action: Approve staff to provide the Town Manager with a recommendation to execute a 

contract with AECOM to analyze the feasibility of extending the NS BRT corridor to 

Hillsborough, NC.  

 

FTA Visit to Chapel Hill  

 

FTA staff visited the Town of Chapel Hill and reviewed the corridor on September 19, 2017. The 

meeting was very productive. FTA staff has shared valuable feedback and observations and 

advised on various options of organizing the workflow for the PD phase. Specifically, FTA staff 

recommended reviewing three current design alternatives identified in the adopted Locally 

Preferred Alternative (LPA) and identifying the one that will be taken through the environmental 

review. If CHT follows this scenario, it is likely that the scale of the environmental work will be 

downgraded from the Environmental Assessment (EA) to the Categorical Exclusion (CE).  

 

Attachment 
 

 Eubanks to Hillsborough Scope of Work  
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North – South BRT Project  1 
Final Draft Scope of Work  October 2, 2017 

North – South (NS) Bus Rapid Transit (BRT) Project 

Transit Service Assessment from Eubanks Park and Ride in Chapel Hill 
to Durham Technical Community College in Hillsborough 

Scope of Work and List of Project Deliverables 

The AECOM Team understands that there is an interest in extending the North-South (NS) BRT Route 
further north into Orange County to the Town of Hillsborough.  This extension will start at or near the 
Eubanks Park and Ride station and end at the Durham Technical Community College (DTCC) in 
Hillsborough. 

The assessment of this extension will include developing and evaluating the alternatives, and providing a 
recommendation on the potential extension to the Town of Hillsborough.  An important element of this 
transit assessment will be to work closely in a partnership with Orange County/ Orange Public 
Transportation, Chapel Hill Transit, Go Triangle, and the NS BRT project’s Technical and Policy 
Committees.   

The transit service assessment work will consider options beyond BRT (if a NS BRT extension is not 
feasible at this time), including improving the Go Triangle Route 420 and how those improvements 
would interline and/or feed into the NS BRT system.  Further, any transit service assessment completed 
now would not preclude a BRT extension in the future if and extension becomes feasible once the NS 
BRT system is in operation. 

Task 1:  Development and Screening of Initial Alternatives 

Task 1.1:  Coordination meetings and workshops with the NS BRT Project Team 

The AECOM Team will work in a coordinated effort with Orange County, Chapel Hill Transit, Go Triangle, 
Orange Public Transportation, and the NS BRT project’s Technical and Policy Committees.  This will 
include meetings and workshops that will guide the transit assessment.  Additionally through these 
meetings it will be discussed ways of engaging the public or other stakeholders in the corridor. 

Task 1.2:  Transit Alignments, Guideway, and Station Locations 

The AECOM Team will review major areas within the corridor for physical constraints, including right-of-
way and terrain relative to the NS BRT Route, relative to the major trip generators to be served, 
alignment length, and overall travel time.  The team will:  

 Obtain, review and verify existing mapping and aerial photography. 

 Develop preliminary and generalized cross sections for NS BRT Route. 

 Identify the potential BRT station locations. 

 Identify areas where transit travel time advantages could be realized to improve overall system 

performance. 

 Review of relevant plans and capital improvement programs that may inform development of 

alignment options. 
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North – South BRT Project  2 
Final Draft Scope of Work  October 2, 2017 

Task 1.3:  Conceptual Operating Plan 

As part of this project’s service planning effort, the AECOM team will evaluate potential service 
connections to Hillsborough.  Service plan scenarios to be considered include: 

• Extend select NS BRT trips north of the Eubanks Park and Ride station 

• Expand service levels on Go Triangle Route 420 

• New route service between the Town of Hillsborough and the Eubanks Park and Ride station 

Service plans will be prepared to the level needed to determine vehicle requirements and operating 
costs for each scenario considered.  Those determined to be most viable will be included in the projects 
ridership forecasting effort to determine ridership potential and cost effectiveness. 

Deliverables: 

 Project Technical Memorandum 1: Documentation of Initial Alternatives and Screening 

Criteria  

Task 2:  Technical Evaluation of Alternatives 

Task 2.1:  Operating Plan 

Service plans for each project alternative will be defined in detail, with information such as frequencies 
by time-of-day, service span, route lengths and travel times defined for each corridor route.  BRT travel 
times will be estimated with travel time calculation tools that members of the AECOM Team used in the 
North-South Corridor Study.   This information will be used to determine operating requirements. 

Deliverables:  

 Project Technical Memorandum 2: Transit Operating Plan Methodology, Development and 

Assessment 

Task 2.2:  Ridership Forecast 

The AECOM Team will use the ridership forecasting methodology (using the FTA required STOPS model) 
that was developed for the North-South Corridor Study.  The ridership forecasting model will be 
expanded to include the alignment corridor between the Eubanks Park and Ride station and DTCC.  

Ridership forecasts will be summarized (but not limited to) the following ways: 

 Project trips (per the FTA definition – including transit dependents) 

 Boardings on corridor routes 

 Change in system boardings and riders (linked trips) 

 Rides/in-service hour/alternative 

 Change in regional vehicle-miles-traveled 

 Other measures necessary for FTA Small Starts evaluation. 

Deliverables:  

 Project Technical Memorandum 3: Travel Forecasting Methodology, Development, and 

Results 
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North – South BRT Project  3 
Final Draft Scope of Work  October 2, 2017 

Task 2.3:  Capital Cost Estimates 

The AECOM Team will use the capital cost estimating methodology that was developed for the North-
South Corridor Study. 

Deliverables: 

 Project Technical Memorandum 4: Capital Cost Methodology, Development and Results 

Task 2.4:  Operations and Maintenance Cost Estimates 

The AECOM Team will use the operation and maintenance cost estimating methodology that was 
developed for the North-South Corridor Study. 

Deliverables: 

 Project Technical Memorandum 5: Operating and Maintenance Cost Methodology, 

Development and Results 

Task 2.5:  Transportation System Issues 

The AECOM Team will assess the transportation issues related to operating the NS BRT Route from the 
Eubanks Park and Ride station to DTCC using the methodology developed for the North-South Corridor 
Study.  Impacts to be measured include: 

 Transit Operations – changes in ridership, service levels and ridership productivity measures 

 Traffic Operations – changes in roadway and intersection level of service 

 Bicycle and Pedestrian Impacts – positive and adverse impacts to existing and planned bicycle 

and pedestrian trails 

Deliverables: 

 Project Technical Memorandum 6: Transportation System Issues Methodology, Development 

and Results 

Task 3:  Draft and Final NS BRT Transit Assessment from Eubanks 
Park and Ride to Hillsborough 

The AECOM Team will develop a Draft and Final NS BRT Transit Assessment Report that will be 
straightforward and describes the process and decision making outcomes clearly.  The report will 
include the following sections. 

 Overview of the transit assessment 

 Description of the alternatives studied, including concept drawings, operating service 

characteristics, and Cost Effective Index calculations 

 Summary of overall evaluation  

 Summary documentation of participation process 

 Results of Local Decision Making  

 Next Steps / Implementation Plan 
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North – South BRT Project  4 
Final Draft Scope of Work  October 2, 2017 

The previously prepared Technical Memorandums will be referenced and serve as stand-alone 
documents. 

Deliverables: 

 Project Report 1: Draft and Final NS BRT Transit Assessment Report 
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DISCUSSION ITEM                 October 24, 2017  
 
4B. Orange County Bus and Rail Investment Plan  
Action: 1. Receive information and provide staff with feedback.                                                        

 

 

Staff Resource: Mila Vega, Manager of Transit Development  
 Nick Pittman, Transit Planning Coordinator 

 
STAFF WORKING GROUP: 
As we shared during the August 2017 meeting, Chapel Hill Transit staff has been meeting with 
the Durham-Orange Staff Working Group in an effort to streamline the administrative processes 
for all Orange County Transit Plan Partner Agencies. From these meetings, GoTriangle has 
established a new work plan calendar and supporting template documents related to budget 
request. 
 
FUNDS ALLOCATION SCHEDULE: 
GoTriangle has presented a new timeline for allocating the FY19 Transit Plan funds (including 
funds for new services). This means that the recommendations regarding the services funded 
from the Transit Plan need to be developed earlier than the traditional budget development 
schedule followed by Chapel Hill Transit. Based on the detailed budget schedule attached, staff 
will need to submit FY19 budget requests to GoTriangle by November 15, 2017.    
 
Staff estimates that $2,074,620 will be available for operating revenue from GoTriangle based on 
the Orange County Transit Plan. In the figure below, you will see the breakdown of prior services 
funded through the Orange County Transit Plan, expenditures based on increased cost of existing 
services and estimated hours available for service expansions. 
 

Estimated FY19 Available Bus Operating Revenue from GoTriangle  $2,074,620 

Maximum Amount Eligible for Increased Cost of Existing Service 
(ICES) $755,700 

Services added prior to FY19 $906,036 

$ Available for new services in FY19 $412,884  

  

Estimated New Annual Hours Available for Service Expansion 3,654 

 
Staff will be meeting with GoTriangle before November to refine the operating revenue figures 
and discuss the best approach to planning for FY19, in preparation for the November Partners 
meeting.  
 
COORDINATION WITH THE SHORT RANGE TRANSIT PLAN: 
Based on the schedule of the Short Range Transit Plan, service adjustments/improvements from 
the plan will likely be scheduled for FY20.  Staff will continue to utilize the priorities from the 
Orange County Transit Plan and the FY18 budget process for FY19 service recommendations. 
 
ATTACHMENT:  

1. Orange County Transit Plan Budget Schedule  
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Durham – Orange County Work Plans/ Budget Calendar 

 

October 11 Budget Kick-Off 
 
October 12 GoTriangle to Submit Budget Request Templates 

 
October 16 Participating Agencies to Submit Comments on Templates 

 
Oct 16 – Nov 15  Participating Agencies to Prepare and Submit FY19 Budget Requests  

Nov 16 – Dec 10  GoTriangle to Estimate FY 2019 Apportionment for each DO Agency  

December 11  D-O SWG Review and Prioritization of Requests 

Dec 22 – Jan 2  Draft FY 2019 Work Plan Sent to D-O SWG Members for Review and Comment 
 
January 8 Draft FY 2019 Work Plan Released 

 
Jan 9 – Mar 9 Agency, Stakeholder and Public Comment on Draft Work Plan 

 
Mar 10 – Apr 11 Make Necessary Changes to the Work Plan 

 
April 25 Present Proposed FY 2019 Work Plan to GoTriangle O&F Committee for Recommendation 

 
May 23 Public Hearing of the Proposed FY 2019 Work Plan 

 
By June 30 Adoption of FY 2019 Work Plan, Durham-Orange Operating and Capital Ordinances 
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INFORMATION ITEM                            October 24, 2017 
 
5A. Short Range Transit Plan Update 

 

 

Staff Resource:  Nick Pittman, Transit Planning Coordinator 

 
Update 

 

 During the week of September 25th, Chapel Hill Transit hosted public involvement 

meetings with the public at Carrboro Town Hall, Chapel Hill Town Hall, UNC Hospitals and 

UNC’s Student Union. Staff also met with other interested stakeholder groups within our 

service area. During these meetings the Nelson\Nygaard team, along with Chapel Hill 

Transit staff, discussed the Short Range Transit Plan project and invited the public to 

comment on current conditions of the system and future needs. The public was also 

invited to complete an online survey and Design your Transit System tool to aid the 

project team as the plan is developed.   

 

Next Steps 

 

 Prior to the November 28th Public Transit Committee meeting, staff will receive Technical 

Memo #1 from Nelson\Nygaard addressing the Existing Conditions and Public Outreach.  

This memo will be shared with the Policy and Technical Committees during the week of 

November 13th and Nelson\Nygaard will host a conference call on November 20th for 

these committees (additional details will be provided at a later date). 

 The next round of public involvement is scheduled to take place in January 2018.  
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INFORMATION ITEM                                                                                                       October 24, 2017 
 
5B. Legislative Update  

 

Staff Resource: Mila Vega, Manager of Transit Development  

 

Federal  

 Congressional Update – a 3-month continuing resolution for FFY2018 funding was 

approved on Sept. 8th, expiring on December 8th, 2017.   Congressional committees are 

working on various elements of the budget at this time.  Senator Burr has also proposed 

the “Moving First” Act or “Strengthening Mobility and Revolutionizing Transportation 

(SMART) Challenge Grant Program” Act which seeks to encourage technology innovation 

like the USDOT’s recent Smart City Challenge; has been referred to committee. 

 FTA Updates – FTA is currently in the process of reviewing the Section 5339(b) Bus and 

Bus Facilities discretionary grant applications. CHT has submitted an application for up to 

seven (7) replacement vehicles under this grant program.  

 2017 APTA Local Coalition Grant – NCPTA Legislative Committee developed and 

submitted a grant application to APTA. The proposed application speaks to advocacy 

materials, advocacy training, and strategic plan. Award announcements are expected in 

the near future.  

 Federal Advocacy Trip, Washington, DC - November 7-8, 2017.  At the request of the 

NCPTA Board, a small delegation of committee members is planning to meet with our 

federal Congressional delegation in Washington, DC, to discuss our approved federal 

legislative priorities. Attendees are planning to also meet with CTAA, APTA, and FTA 

during the trip.   

 

State  

 Legislature - the State legislature has been in and out of session addressing remaining 

issues left over from this immediate past session.  They will resume “short” session work 

in April 2018. The NCPTA Legislative committee plans to meet later this year to start 

refining our State legislative priorities and advocacy initiatives discussions.  

 NCDOT - the Executive Board and Legislative Committee co-chair met with Julie White, 

Deputy Secretary, and Debbie Collins, PTD Director in August to discuss important urban 

and rural issues, our 2017 state legislative priorities, and partnership opportunities.   
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INFORMATION ITEM                            October 24, 2017 
 
5C. Bus Build Updates  

 

Staff Resource: Tim Schwarzauer, Grants Coordinator 

 

Fixed Route Replacement Buses 

 We have six (6) replacement buses under order with Gillig and expect them to go into 

production in April 2018 with delivery likely towards the end of May 2018. 

o These buses are funded with Orange County Transit Plan funds and Transit Capital 

Reserve funds. 

 The Chapel Hill Town Council approved amending our FY15 STPDA allocation, following 

approvals from Federal Highways and FTA, into our FY18 budget on September 27, 2017. 

This will allow us to place an order for three (3) replacements buses, with a local match 

requirement of $400,255 (Transit Capital Reserve). We are working with our Business 

Management Department and GIllig to finalize the details of this order.    

 We are continuing our work with FTA to flex our FY17 and FY18 CMAQ funds from Federal 

Highways. Once flexed and amended into our budget we will place an order for six (6) 

replacement buses.  

 We are also expecting an FY17 STPDA allocation from the MPO that will allow us to place 

an order for two (2) replacement buses. 

 These buses, along with the 16 we have received, reflects 33 of 35 buses shown in our 

capital plan for replacement (ordering) by the end of FY18.     

 

EZ Rider Replacement Vehicle Order  

 We have seven (7) light duty transit vehicles under order with Creative Bus Sales and we 

expect delivery by January 2018. 

o These vehicles are funded with FTA 5339 grant funds and Transit Capital Reserve 

funds.  
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INFORMATION ITEM                                                                                                       October 24, 2017 
 
5D. Halloween Update  

 

Staff Resource: Nick Pittman, Transit Planning Coordinator 
 Anita Hackney, Community Outreach Manager 

 

Overview 

o During the evening of Tuesday, October 31, 2017, Chapel Hill Transit will adjust some 

routes and schedules to accommodate the Halloween celebration on Franklin Street. The 

following schedule modifications will be in effect due to road closures starting at 8 p.m. 

 CW Route — Last bus will leave Pittsboro Street Credit Union at 7:10 p.m. 

 CM Route — Last bus will leave Jones Ferry Park and Ride at 7:50 p.m. 

 D Route will end at 7:31 p.m. at the Sagebrook Apartments 

 F Route will end at 7:45 p.m. at Colony Woods and 7:38 p.m. at Pine Grove 

 G Route will end at 7:47 p.m. at Booker Creek and 7:43 p.m. at University Place 

 J Route will end at 7:56 p.m. at the Rock Creek Apartments 

 NS Route—Last bus will leave Eubanks Park and Ride at 7:40 p.m. and from 

Southern Village Park and Ride at 7:45 p.m. 

 NU Route will end at 7:44 p.m. at the RR Lot 

 EZ Rider service will end at 7:30 p.m. 

 

o All other routes will operate on regular routes and published schedules, although delays 

may occur due to increased traffic. 

 

o Safe Ride routes will operate from 11 p.m. to 2:30 a.m., as Franklin Street reopens.  

 

o We have been working with Town communications staff and our Partners to share this 

information with the public. We have issued press releases, along with posting 

information on vehicles, and Town/Transit website and social media sites.  

 

o We will also provide transportation for public safety personnel assisting with the 

celebration.   
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INFORMATION ITEM                                         October 24, 2017 
 
5E.   September Performance Report                   

 

Staff Resource: Mila Vega, Transit Development Manager     

 
The September Performance Report will be provided at the October 24, 2017 meeting.  
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MONTHLY REPORT                 October 24, 2017 
 
6A. Operations  

 

 

 

Staff Resource: Maribeth Lewis-Baker, Fixed Route Operations Manager 
 Don Willis, Demand Response Operations Manager  
 Peter Aube, Maintenance Manager  
 Katy Luecken, Training Coordinator  
 Mark Lowry, Safety Officer 

 

Fixed Route Operations Manager – Maribeth Lewis-Baker 

 
 Perfect Attendance – September 2017 – 46 or 39% of the Fixed Route Operators 

had perfect attendance for the month 

 On time Performance (OTP) – September 2017 – 79% 

 Routes performing 80% and above – on time: CCX (86%), CM (85%), Sat D (90%), 

HS (83%), JFX (91%), Sat JN (91%), N (92%), NU (90%), RU (83%), U (85%), V (87%) 

 September Operations/Safety Meetings – Safety Officer Mark Lowry showed a 

Security Awareness video, Training Coordinator Katy Luecken gave an 

informational presentation related to recycling, and Operations Manager Lewis-

Baker reviewed ADA & Title VI requirements with the team. 

 
Catch us at our Best: 

 
Compliments about Operators Scott Blacknell and William Alston were received this 
month: 
 
Scott Blacknell 
This morning around 8:40, I rode the ccx #0509 I believe. The driver was so kind, 
considerate, and patient. He deserves appraisal and a promotion for his pleasant spirit. 9-
6-17 
 
William Alston 
This afternoon around 2pm I rode the U to student stores. The driver of this bus was quite 
nice as well. Once at student stores, I wanted to switch buses to the NU and the U driver 
beeped his horn to get my transfer. 9-6-17 
 
And a big shout out goes to our Tar Heel Express operators for their excellent service 
during the three football games in September! 
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Demand Response Operations Manager – Don Willis 

 

The EZ Rider team celebrated 374 Days of Safe Driving without a preventable accident at 

our September 27th Team Safety Meeting!  The team doubled the last record, travelling 

around the world 10.5 times between preventable accidents.  

 

EZ Rider staff participated in “Transit Academy” presentations at UNC Hospitals in 

Hillsborough and at the Seymour Center during the week of October 9th.  These 

presentations assisted the medical community as well as social and community services 

staff to learn more about transit services that are available, and how to access those 

services. 

 

Service Metrics 

Average Statistics for September:   

217 Trips per Weekday; 88 Trips on Saturday; 30 Trips on Sunday 

Provided a total of 5,121 Trips & traveled 21,783 passenger miles with only two missed trips 

and 92.95% On Time Performance 

19% of trips were work related 

33% of trips were Medical/Dialysis 

37% were personal business and shopping 

 

Safety Officer – Mark Lowry 

 

 Accidents for August and September 2017 
 
   August 2017 

 

TOTAL ACCIDENTS August 16 August 17 Year to Date 

Fixed Route       

Preventable 2 2 4 

Non-Preventable 3 3 5 

Demand Response       

Preventable 0 0 1 

Non-Preventable 0 0 0 

Maintenance       

Preventable 0 0 0 

Non-Preventable 0 0 0 

   Total YTD 10 
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   September 2017           

TOTAL ACCIDENTS Sept-16 Sept-17 
Year to 

Date 

Fixed Route       

Preventable 1 2 6 

Non-Preventable 6 3 8 

Demand Response       

Preventable 0 0 1 

Non-Preventable 0 0 0 

Maintenance       

Preventable 0 0 0 

Non-Preventable 0 0 0 

   Total YTD 15 

 
 

Training Coordinator – Katy Luecken 

 

1. Training Classes 

Fixed Route: 

-September 5th: Five trainees in route training 

-October 30th: Three potential new hires 

Demand Response: 

-No recent training classes 

Maintenance: 

-CDL training for two maintenance staff beginning in October 

2. Projects 

-Organized Tar Heel Express training for Demand Response and Fixed Route 

employees in August 

-Coordinating CPR training with CHFD 

-Publishing weekly "Training Tuesday" emails for the organization 
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Maintenance Manager – Peter Aube 

 

August 
 

 Maintenance Department Personnel completed Diversity Training 

 Demand response ran 35,930 miles in August 

 Non-revenue vehicles ran 30,102 miles in August 

 Fixed route ran 205,187 miles in August 

 Maintenance performed 48 Preventive Maintenance Inspections in August (100% on-

time).  

 Nine (9) Maintenance Employees completed the Month of August with Perfect attendance  

 Maintenance performed eleven (11) road calls in August (18,653) miles per road call for 

fixed route 

 Maintenance performed 3 road calls in August (11,977) miles per road call for demand 

response 

  
September 
 

• Maintenance Technicians completed in-house Gillig Air system training  

• Maintenance Technicians completed Braun Wheel chair lift training 

• Completed pre-production meeting on six(6) bus Gillig order due to start 

production in late April 

• Demand response ran  32,520 miles in September 

• Non-revenue vehicles ran 25,004  miles in September 

• Fixed route ran 191,915 miles in September 

• Maintenance performed 45 Preventive Maintenance Inspections in August (100% 

on-time).  

• Eight (8) Maintenance Employees completed the Month of September with Perfect 

attendance  

• Maintenance performed eight (8) road calls in September (23,989) miles per road 

call for fixed route  

• Maintenance performed 2 road calls in September (16,260) miles per road call for 

demand response 

• Maintenance completed the month of September with zero tows. 
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MONTHLY REPORT                                                                 October 24, 2017 
 
6B. Community Outreach                    
 
Staff Resource: Anita Hackney, Community Outreach Manager  
 
Chapel Hill Transit provides transportation services to our community partners throughout the 
service area.  Below are some community events Chapel Hill Transit participated in during late  
August, September and October. 

Storytime Guest Speakers and Tour 

• August 22 & 24, 2017 – Fixed Route Operators Tammy McNair and Michelle Sykes-Parker 
and Demand Response Operator Derek Adams read books about buses, gave a talk about 
what their jobs entailed and short tour of Chapel Hill Transit vehicles at and in 
coordination with Chapel Hill Public Library to a group of preschoolers.  

Books on Buses 

• August 30, 2017 – Provided a tour while reading a book about buses for Chapel Hill 
Public Library. 

Feria De La Salud 

• September 10, 2017 – Provided information table at the Feria De La Salud at St. Thomas 
More Catholic Church. 

Back to School Festival 

• September 16, 2017 – Provided information table at the Back to School Festival at East 
Chapel Hill High sponsored by Chapel Hill-Carrboro City Schools. 

Carrboro Music Festival 

• September 24, 2017 – Provided shuttle service from Carrboro Plaza park and ride lot to 
Downtown Carrboro. 

Community Helpers Week  

• September 28, 2017 – Provided bus tour for preschoolers at UNC Child Care – Victory 
Village at the Friday Center for Community Helpers Week.  

UNC Transportation Fair 

• September 28, 2017 – Provided information booth in combination with SRTP input 
meeting at UNC Children’s Hospital and UNC Student Union in collaboration with UNC 
Parking and Transportation Services. 
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Festifall Arts Festival 

• October 1, 2017 – Provided shuttle service from 725 Martin Luther King Jr. Blvd. to 
Rosemary Street in collaboration with the Town of Chapel Hill. 

Orange County Transit Academy 

• October 10 & 13, 2017 – Presentation on Transit services in collaboration with Orange 
County Healthy Carolinians at UNC Hospital – Hillsborough and Seymour Center. 

UNC Employee Appreciation 

• October 20, 2017 – Provided information table at UNC Employee Appreciation Fair at 
UNC Student Union Great Hall. 

Orange County Try Transit Week 

• October 23 -28, 2017 – The 420 (Hillsborough Express) and OPT Orange-Chapel Hill 
Midday Connector will be fare-free to inform Orange County riders of transportation 
resources.  

Go Chapel Hill Transportation Management Plan Annual Conference 

• October 25, 2017 – Provided information for employers about transportation at The 
Cedars in Meadowmont for Town of Chapel Hill. 

Haunted Hill  

• October 28, 2017 – Provide bus to be decorated for Annual Haunted Hill in collaboration 
with Town of Chapel Hill Parks and Recreation Department.  
 

Pinktober – Chapel Hill Transit goes PINK for the month of October to raise awareness for ALL 
Cancer. 

Upcoming Community Events 

No community events have been scheduled for November. 

    

                     

 

 

 
23



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
24



 

 

 25



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
26



 

 

 

 

 

 

 

 

 

 

 

27



 
28



 

29



 

30



 

31



 

32



   

33



 

34



MONTHLY REPORT                                                               October 24, 2017 
 
6C. Director                     

 

Staff Resource: Brian Litchfield 

 

 The Director’s Report will be provided at the meeting on October 24, 2017. 
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CHAPEL HILL TRANSIT 
Town of Chapel Hill 
6900 Millhouse Road 

Chapel Hill, NC  27514-2401  

phone (919) 969-4900    fax (919) 968-2840 
www.townofchapelhill.org/transit 

 
 

CHAPEL HILL TRANSIT PUBLIC TRANSIT COMMITTEE  

 FUTURE MEETING ITEMS  

October 24, 2017 

 

November 28, 2017 

Action Items Informational Items 
Short Range Transit Plan 
 

North South BRT 
Orange County Transit Plan 

  

  

December, 2017 – No Meeting 

Action Items Informational Items 

  

  

  

January 23, 2018 

Actions Items Informational Items 

 
Short Range Transit Plan 
North South BRT  

  

  

 

Key Meetings/Dates 

MPO Board – November 8, 2017, 9-11AM 
Committee Room, Durham City Hall 
 
TCC Meeting – November 15, 2017, 9-11AM 
Committee Room, Durham City Hall 
 
MPO Board-December 13, 2017, 9-11AM 
Committee Room, Durham City Hall 
 
TCC Meeting – December 20, 2017, 9-11AM 
Committee Room, Durham City Hall 
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