
• Founded in 2000

• Based in Raleigh, NC

• 50+ economic development clients 

About
Liaison Design Group



Project
Marketing Chapel Hill

Promote Chapel Hill as a great place for business

• Phase One: Research the community and competition

• Phase Two: Creative concepting/messaging

• Phase Three: Spread the word



Initial Findings
Town of Chapel Hill, NC

Chapel Hill’s reputation is that of a terrific university town, but it’s also 

a great place to live, work, and grow a business. The following slides 

compare the Town of Chapel Hill with three other fundamentally similar 

communities —Boulder, CO; Cambridge, MA; and Berkeley, CA. 



















































Key Insights
Cambridge, Massachusetts

• Within region, we don’t see economic development as a competition

• Economic growth is hyper-concentrated in life sciences, professional 

services, education and healthcare

• 9 out of 10 pharma companies have presence

• 106,000 residents. 108,000 workers.

• Challenges: Lack of space and affordability



Key Insights
Berkeley, California

• Advantages: Located in metro area with 7M+ people, access to UC 

Berkeley and Lawrence Berkeley Laboratory, Quality of Life

• Challenges: Affordability (workforce housing), lack of Class A office 

space, resistance to change impacts ability to grow

• Significant focus on innovation and entrepreneurship:

• Berkeley Startup Cluster

• Startup accelerator programs

• For profit co-working spaces



Key Insights
Boulder, Colorado

• Biggest asset is also biggest challenge (1.8% unemployment)

• Must constantly guard against complacency

• Many of Boulder’s successful companies have direct ties to university

• University has been an engine of job creation since the 1940s

• Much more focused on existing industry retention than new business 

recruitment (~85%/15%)



Impressions
Chapel Hill, North Carolina

• Nice university town in the South

• Incredible university, one of the best in the nation/world

• Part of the Research Triangle, an economic powerhouse

• Highly educated

• Competitor



Questions?

Jeff Denny, Principal

Liaison Design Group

919-855-9200

jeff@liaisondesigngroup.com

www.liaisondesigngroup.com


