
 

UPDATED ‐ Feb. 23, 2017, 2:13 p.m. (updated meeting locations for 6/8 and 6/16) 
 

Town Properties Task Force Work Plan 
 

 

Meeting 1: 
February 10, 9 a.m.

Library ‐Meeting Room C
Kick‐Off
Agreement on Work Plan
Selection of Priority Projects

Meeting 2: 
Thursday, March 2, 8:30 a.m.
Library ‐ Upper Parking Lot

10 a.m. ‐ Library ‐Meeting Room A
Bus Tour: Potential Priority 
Properties

Meeting 3: 
Thursday, March 23, 8:30 a.m.
Library ‐Meeting Room A

Guiding Principles
Priority/Order of Assessing 
Properties
Review Town Priority Needs
Initial Plans for First Group of 
Properties

Meeting 4: 
Wednesday, April 5, 8:30 a.m.
Library ‐Meeting Room A

Review/Refine Group 1 Plans
Initial Group 2 Plans

Meeting 5: 
Thursday, May 4, 8:30 a.m.
Library ‐Meeting Room C

Review Group 2 Plans
Initial Group 3 Plans

Meeting 6: 
Friday, May 26, 8:30 a.m.
Library ‐Meeting Room C

Draft Plan Review
Process Review

Public Meetings: 
Thursday, June 8, Time TBA
Library ‐Meeting Room B

Presentation to Public
Receive Comments

Meeting 7: 
Friday, June 16, 8:30 a.m.
Library ‐Meeting Room C

Review Public Comments
Revisions as Necessary

Council Presentation: 
Tentative ‐Monday, June 26,
Town Hall ‐ Council Chamber

Presentation of Draft
Council Comment

Meeting 8: 
Early/Mid August

Review Council Comments
Revise as Necessary

Final Council Review:                
Tentative ‐Monday, September 25 

Town Hall ‐ Council Chamber
Presentation
Approval


