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Front Burner
On the

Message from Town Manager
Roger L. Stancil
On Monday, I presented to the Town
Council a recommended budget for the
2016-17 fiscal year. Before this budget
becomes final, there will be much
discussion by the Council and the public.
The proposed budget is balanced without
an increase in taxes. We are projecting
a moderate increase in overall revenues
that includes economy driven revenues
such as sales tax. The recommended
budget makes major investments in
strategies to achieve Council Goals
including affordable housing initiatives,
stormwater improvements, new buses
for Chapel Hill Transit, and bicycle and
pedestrian safety improvements.
I am sharing with you the important
parts of this preliminary budget that
affect you as employees. The budget is
scheduled for adoption on June 13, after
review by the Town Council. To read
more detail about the budget, please
visit www.townofchapelhill.org/budget
or request to view a print copy from
the Communications and Public Affairs
Department.
Some of the highlights of the
proposed budget that directly affect
employees are as follows:
Employee Salaries: The employee
salary adjustment would be split into two
parts, with a 2 percent increase in July and
another 1.5 percent increase in January.
While we will not be implementing Pay
for Performance in the coming fiscal
year, this recommendation continues
the process we began this year to set the
stage for implementation of a pay for
performance system, as recommended by
the Employee Compensation Task Force.
Employee Benefits: Existing benefits
would be continued including UNC
(continued on p. 3)

Ron Allen

Value in the Spotlight

Ron Allen began working for the Town of
Chapel Hill as Risk Manager on Feb. 8, 2016.
That role consists of promoting safe and
healthy work environments across all Town
departments, increasing safety and risk
awareness across all departments, and
ensuring Town employees are well-informed,
trained, and engaged regarding workplace
health and safety initiatives.

S a fe ty

It’s no surprise that the Town’s RESPECT value,
Safety, is the one that speaks to Ron most.
“I have had the opportunity to work for
different public entities, and the one
common denominator for each of these
entities is how to effectively promote
and maintain safe and healthful work
environments for all employees and visitors,”
Ron said. “I strongly believe that safety in the
workplace is a collective responsibility.”
Ron has worked as an independent risk
and safety management consultant prior
to starting with the Town. He was also the
Director of Risk Management Services for
Durham Public Schools and worked in the
Environmental Health and Safety Department
at UNC-Chapel Hill for 16 years.
“When making my decision to come to
work for the Town, I was impressed by the
commitment and desire of the leadership
team to provide work environments that are
not only safe and secure, but promote the
well-being of each employee,” Ron said.

Ron and his wife of 38 years, Carolyn, live
in Hillsborough. He’s lived in Orange County
for more than 46 years since moving from
Sanford in 1970 with his family at the age of
12. He has five children (Holly, Sarah, Maih,
Chad and Tyler) and four grandsons (Mason,
10, Bentley, 5, Carter, 5, and Eli, 8 months).
“In my spare time I like to work in the
garden and spend time with my family,” Ron
said. “Whenever I can, I also like to play
golf, billiards and baseball with my oldest
grandsons.”
—Story by Ran Northam
Town of Chapel Hill’s

COMING UP

Friday, May 20: Live & Local Cirque du
Plaza: family fun and games, 6-9 p.m., Plaza
at 140 W. Franklin St.
Monday, May 30: Town Holiday
Thursday, June 9: Movies Under the Stars:
Lilo & Stitch, 8:30 p.m., Wallace Deck,
150 E. Rosemary St.
Friday, July 15: Employee Appreciation
Event, 10 a.m.-1:30 p.m., Friday Center

EMPLOYEE
APPRECIATION
LUNCHEON
FRIDAY, JULY 15TH, FROM 10AM TO 1:30PM
FRIDAY CENTER, 100 FRIDAY CENTER DRIVE
Delicious Food • Outdoor Games
Prizes • Photo Booth • Family Fued

Save the date! The
2016much
Employee
Appreciation
...And
more!
Event will be held on July 15 at the Friday Center.
PLEASE CHECK WITH YOUR SUPERVISOR TO CONFIRM ATTENDANCE.
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In Brief

Award-Winning Work by Town Employees
Eleni Dunagin
(Fire) and Brian
Dunagin welcomed
a beautiful, healthy
baby boy at 7:15
a.m. Sunday, March
20. Ivan Dunagin
weighed 8 lbs. 5 oz.

Jaime Gerringer (Fire) and his family
welcomed Edward James “EJ” Gerringer at
5:51 a.m. on April 1. He was 19 inches long and
weighed 7 lbs. 3 oz. Mom and baby are doing well.
Congratulations to
Wesley House
(Police) on
graduating from NC
State University’s
Law Enforcement
Executive Program.
He has been working
on this course for several months in addition to
his daily duties.
Congratulations to Joseph “Joe” McMiller
(Transit) for successfully completing the
intensive 12-week Transportation Leadership
Development Program.
Congratulations to
Mondrez
Pamplin (Police)
and his family on
the birth of their
baby girl, Madisen
Noell. She was born
at 11:35 a.m.
April 26 and weighed in at 7 lbs. 1oz.
Nick Pittman (Transit) will return to Chapel
Hill Transit as Transit Planning Coordinator on
May 16. Nick received the 2012 North Carolina
Transportation Leadership Award for successfully
managing the statewide bus roadeo for four
consecutive years. He is currently enrolled in a
Master of Public Administration program.

TOWNtalk is produced by the Communications and
Public Affairs Department
Editorial/Graphics: Catherine Lazorko,
Melanie Miller, Ran Northam

Frances Russell
(HRD) was honored with
a Lifetime Achievement
Award from the NC
International Personnel
Management Association
- Human Resources
(NCIPMA-HR). During
her tenure, the Town
has developed a new Employee Performance
Management and Development System
(EPMDS), implemented a new drug- and
alcohol-free workplace policy, and helped control
health insurance costs in part through an
expanded employee wellness program.

program represents a significant shift in how
public-sector employers address workplace issues
and may serve as a model for other communities.
The Communications and Public Affairs
Department received six awards at the NC3C
annual conference in April. Five of the awards
were for first place (including our TOWNtalk
employee newsletter), and one award received
second place. The award-winning projects
were produced by Communications and Public
Affairs Department staff members Catherine
Lazorko, communications manager;
Melanie Miller, graphic designer; and
Ran Northam, communications specialist.
Sabrina Oliver is director of the department.

The Town of Chapel Hill received the Innovation
in Employee Relations Award from NCIPMA-HR
in March. The Town was recognized for its new
Dispute Resolution Program that empowers
employees to resolve their own disputes and
provides resources, including training, Ombuds,
coaching and mediation, to assist them. The
Sarah Viñas
(Housing and
Community) and her
husband Gabriel
welcomed Samuel
Francois Viñas at
12:20 a.m. March 24.
He weighed 6 lbs. 13.5
ounces and was 19 3/4
inches long. He is a little bundle of joy and a
spitting image of his big sister Annabelle.
Ran Northam (CaPA) performed as the
Scarecrow in Cary Players’ production of The
Wizard of Oz in April. His wife, Randi Winter,
choreographed the show and their dog, Roo
(pictured), played Toto. #DidYouKnow: Ran
took ballet for 15 years (ages 3–18).

HRD Partner assignments have changed.
Check the list below for your department’s HRD
Partner.
Anita Badrock: Public Works, Housing
and Community Affairs, Technology
Solutions, Intern Program
Cliff Turner: Fire, Police, CAPA
Frances Russell: Manager’s Office,
Mayor’s Office, Attorney’s Office, HRD
Herbert Griffin: Transit
Tammy Morales: Parks and Recreation,
Library, Planning and Sustainability,
Business Management, Temporary
Employees, Volunteers
Congratulations to the winners of the 2016
Chapel Hill Transit Chili Contest in March!
Special thanks to Maribeth Lewis-Baker
(Transit) for coordinating the event and lining up
the brave judges.
The winners are:
1. Michael Jackson
2. Konny Bridges
3. Tony Combs

TOWNtalk, a publication for and about
Town of Chapel Hill employees, is issued monthly
September through June.
It is printed on recycled paper.
Please recycle.

Published by:
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
publicaffairs@townofchapelhill.org or (919) 968-2743
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On the Front Burner

(continued from p. 1)
Wellness@ Work, medical insurance
coverage, and the 5 percent contribution
to a 401K plan.
Healthcare: We are carefully
monitoring healthcare usage and the
health insurance market so that we can
be prepared if cost control strategies
become necessary. The Town is facing
an increase of about 17 percent in
health insurance costs. Employees with
dependent coverage will also see the cost
of their share of coverage go up by the
same amount.
Wellness@Work: The increase in
healthcare costs reverses a positive trend
of stable medical insurance premiums
over the last four years. This is
disappointing, but improving employee
health is the most important outcome
of our Wellness@Work and health
insurance programs. The recommended
budget continues these efforts by
encouraging participation in the
HRA program by giving a discounted
employee medical insurance rate for
program participants.
Living Wage: The policy changes
enacted by the Council mostly affect
seasonal, part-time and temporary
workers in the Parks and Recreation
Department. These changes will be
effective July 1, 2016. New employees
in the effected positions will have a
minimum starting wage of $10 per
hour. After 90 days on the job these
employees will be subject to a $12.75
per hour minimum pay rate. This
complies with the Orange County
Living Wage standard.
Retiree Healthcare: The Town’s
liability for paying future retiree
healthcare benefits, earned by employees
hired before 2010, continues to play a
role in the Town’s financial well-being.
Beginning in fiscal year 2018 the Town
will be required to report this liability,
which was last calculated as $64 million
by the Town’s actuarial consultant,
on the face of our balance sheet. The
Town has taken several positive steps in
managing its liability, including setting
aside a relatively small amount to prefund the liability. The recommended
budget includes contributions to prefunding this liability that, if continued
in subsequent years, will help ensure
that the Town will be prepared to meet
its obligation to retirees.
Thank you for what you do each day
to make this a better place to work and to
support a community where people thrive.

Compliments
Traffic Engineering staff were
thanked by Glenn Mitchell for
promptly responding to a report of dead trees near
Weaver Dairy Road. “Yet another example of great
customer service by town staff!”
Paula Abney (Transit) was complimented by
Lauren Britt for being an excellent driver and
very friendly.

Johnnie Britt and Preston Oppegard
(both Police) were thanked by Chris Atack of the
Carrboro Police Department for assisting with
supervising a patrol shift when Carrboro’s Police
Lt. Tony Westbrook was injured during an arrest
and required immediate medical assistance.
Jared Greenlee (Police) was thanked by Anne
Popman for responding to a medical call. “He and
the other First Responders saved my husband’s life!”
Danny Lloyd (Police) was commended by
David Hess for assisting the Roxboro Police
Department in a lieutenant promotional process.

Laronda Shipmon (Transit) was thanked by
Christopher Bennett for reminding him to take
his bike when he got off the bus.

Corey Kuhns (Police) was commended by John
Kissinger for excellent performance in the Officer
Survival II advanced tactical training course.

Jonathan Barbee (Police) was commended
by Amy and Brian Hueske for helping a driver
change a tire. “Thanks for going above and
beyond for the residents of Chapel Hill.”

Brian Litchfield (Transit) thanked Transit staff
for assisting with events: Demand Response
staff for helping customers get to/from the
Carrboro Community Dinner and Sandy
Webb and Rinaldo Marsh for assisting with
transportation for the North Carolina City and
County Communicators Conference.

Mike Purdee (Transit) was complimented by a
passenger. “The driver on the morning CPX (bus
740 today) is the best! He’s always so happy!”

Ask the

Ombuds

Transformation AND Transaction?
Instead of simply being transactional – the
necessary tasks associated with our jobs, the
Town of Chapel Hill is in the business of creating
a culture that is transformative – transforming
the way we look at and do things to ensure that
relationships are built and fostered.
Town employees are consistently recognized
as providing excellent services. Yet, that is
not the whole picture. Town employees are
recognized for going above and beyond the
tasks – what is expected of them – to provide
excellent people services. In his June 17,
2013 Memorandum to Council on response
to petitions, Town Manager Roger Stancil
affirmed this excellence when he said, “Your
guiding principle to the community and to
employees has been that the excellent service
residents receive is a result of the excellent
employees who work for the Town.”
To regularly achieve the high level of excellent
services that this community has come to expect
does require excellent employees. The development
of excellent employees requires that they are valued,
and equipped with proper supports, resources,
and training. In addition, these same excellent
employees must be united in a common mission of
“Learning, serving, and working together to build a
community where people thrive!”

Excellence never settles for what is, but always
strives for what could be. So when all this comes
together these same excellent employees providing
excellent services are guided by a vision of
connections, choices and community that helps
transform their tasks into relationships.
Transactional-thinking people focus almost
entirely on the tasks at hand. And that is often
necessary to ensure quality product. However,
transformative-thinking people, in addition
to ensuring quality product, focus on the
relationships of the people responsible for the
tasks and those who benefit from the tasks.
Transformative-thinking people constantly strive
to see things through the eyes of those they work
with and for, feel the things that these others feel,
and think the things these others think in order to
effectively engage those involved in and impacted
by the tasks at hand at a level that everyone learns,
everyone serves, everyone works together to create
a community where ALL people thrive.
In support of that guiding principle, we
have multiple initiatives focused on building a
mutual learning transformative organization
where people want to work. We will talk about
these next month. Meanwhile, let’s keep working
toward learning, serving, and working together
to build a community where people thrive! When
this happens we are effectively transforming
where and how we work, and the impact will be
to produce both an amazing product but also a
place where we all want to work, play, live and
pray because we are having fun!
— Jim Huegerich, Town Ombuds
919-265-0806 or ombuds@townofchapelhill.org
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Transit Employees Serve the Community
Congratulations to the following Chapel
Hill Transit staff for completing the Smith
System (Defensive Driving) Driver Trainer
Certification Program and becoming certified
Instructors:
• Joe McMiller, Fixed Route Supervisor
• Mark Rodgers, Demand Response
Supervisor
• Nigel Frank, Demand Response
Supervisor
• Mark Agosto, Assistant Maintenance
Manager
This five-day certification course provides
graduates with the skills necessary to teach

Thank you to Fixed Route Operator Akalema
Pherribo for representing Chapel Hill Transit
at Touch a Truck and letting lines of kids
“drive” the bus - and putting up with all the
horns and sirens :)

the Smith System to other drivers. Most
of the course training time is spent on
the road, allowing each class member
to sharpen their skills as they practice
teaching in real-world situations.
Congratulations to Joe, Mark A.,
Nigel and Mark R. on this significant
accomplishment and their commitment
to safety, professionalism, teamwork
and responsibility. With this graduation,
Transit has eight Smith System Certified
Instructors.

(l-r) Transit Safety Officer Mark Lowry, Nigel Frank,
Joe McMiller, Mark Rodgers, Mark Agosto and Smith
System Training Instructor Peter Neis

Thank you to Ron Watson (Transit) for representing
Chapel Hill Transit at Carrboro Open Streets and
teaching an endless line of kids how to “drive” the bus.
And thanks to the Maintenance Team for making sure
the “Carrboro” bus was up and running for this event.

It’s CSA Time!
Town employees can sign up for the Wellness@
Work Community Supported Agriculture (CSA)
program and weekly get boxes of fresh vegetables,
meat, eggs and more from Brinkley Farms.
Employees say they appreciate the opportunity
to receive beautiful local produce, saying that
participating in the CSA has encouraged them to
try new produce. They say it also makes it easier to
reach their goal of five servings of vegetables a day.
It’s not too late to sign up for the summer
CSA. Contact Liska Lackey at
llackey@email.unc.edu. The
fee will be pro-rated for the
number of weeks left in the
season.

Transit enjoyed a visit from two of their
youngest customers, Simon and Phillip.
Thanks to Sheryl Sherman (Transit) for
doing the tour and Tim Peterson (Transit)
for giving them a ride through the bus wash.

Last Chance to Do the HRA!
The CSA is one of the programs of Chapel
Hill Wellness@Work, a comprehensive wellness
program for employees of the Town of Chapel
Hill. The goals of Wellness@Work include
reducing high-risk health behaviors, improving
prevention of chronic health conditions, and
working to reduce the health care costs and
insurance premiums of the Town of Chapel Hill.
Congratulations to Lauren
Ryan (Transit) for winning
a Fit Bit from the Smart Fuel
Challenge! In February, more
than 60 employees participated
in the Smart Fuel Challenge
to encourage smart eating.
Lauren says she has achieved
health goals with the support
of the Wellness Clinic, coworkers and colleagues.

The Health Risk Assessment (HRA) Drive will
run through May for employees on the Town’s
health insurance plan. The cost-sharing
contribution for health insurance ($10
per biweekly pay period) will be waived for
employees who complete the HRA.
Come to any clinic, make an appointment
at chapelhillwellnessatwork.org or call the
clinic at 919-968-2796.
Upcoming HRA dates and locations
Tues, May 10, 4 to 7 p.m., Clinic
Thurs, May 12, 1 to 5 p.m., Transit
Monday, May 16, 8 a.m. to 12 p.m., Clinic
Tuesday, May 17, 8 a.m. to 12 p.m., Police Classroom, 2nd floor
Thurs, May 19, 8 a.m. to 12 p.m., Clinic
Tues, May 24, 8 a.m. to 12 p.m., Clinic
Thurs, May 26, 1 to 5 p.m., Clinic
Friday, May 27, 8 a.m. to 12 p.m., Clinic
Questions? Call 919-968-2796 or visit
chapelhillwellnessatwork.org

TOWN OF CHAPEL HILL
Ombuds Office
1st Quarter Report
Jan – April 2016
Previous reports can be accessed at http://www.townofchapelhill.org/town-hall/departments-services/ombuds-office

CONTRASTS & COMPARISONS
General categories of why people sought the assistance of the Ombuds office:
JAN – APRIL 2015
28% Supervisor-Employee Relations
5% Interpersonal Relations
25% Career Development

JAN – APRIL 2016
8% Supervisor-Employee Relations
34% Interpersonal Relations
25% Career Development

15% Group Facilitations

6% Group Facilitations

7% Policy Applications

5% Disciplinary Actions

2% Compensation/Benefits

9% Compensation/Benefits

1% Informational meetings

1% Referrals

17% Performance Appraisals

11% Difficult conversations
1% Safety

Organizational Ombuds
Organizational Ombuds serve as a confidential, independent, neutral and informal dispute resolution
resource for a specific entity. They are accessible to a defined population and can advocate for fairness.
Both Town Ombuds, Jim Huegerich and Faith M. Thompson, are members in good standing of the IOA
and attend an annual conference where they learn more strategies and techniques to assist in conflict
management.
CONFIDENTIALITY

The Ombuds holds all communications with those seeking assistance
in strict confidence.

IMPARTIALITY/NEUTRAL Ombuds will not engage in any situation which could create a conflict
of interest
INDEPENDENCE

The office is independent in structure, function, and appearance.
Collaborative relationships have been developed to assist visitors.

INFORMALITY

Ombuds do not participate in any formal or administrative
procedures related to concerns that visitors have shared with them.

NEXT STEPS
Professional
Development

Working with individual department members, and the organizational trainer,
the Ombuds office will assist in helping to build capacity to assist them in
facilitating community meetings and/or difficult conversations.

Trending
information

We have begun tracking how long our visitors have been with the organization in
an effort to see if there are any matters that affect certain groups of employees
to a greater degree than others.
We are attempting a design of a complexity scale from 1-5 to help relay
information about the trends we observe. This rating will reflect factors such as
risk level, impact on the organization or impact on others, perceived impact on
the individual, and time/effort by the Ombuds.

Communication
Levels

We work to bring resolution to conflict at the basic level of the dispute. What
that means is that if an employee alleges that they are in dispute with a coworker, we will work with that employee to help develop their skills to resolve
the situation. If they believe they need further assistance, they can invite the
other employee to participate in a facilitated discussion or seek additional
resources outside of the Ombuds office. Our ultimate goal is to empower more
employees to help themselves while they help others.

Best
Practices

Through the TownTalk Newsletter, new employee orientation, SLT orientations,
and departmental meetings, we attempt to share stories of “best practices” with
information on strategies and tactics that other employees used to better tell
their story.

Strategic
Planning

Will continue to work in collaboration with other Town staff to create strategic
initiatives to address job satisfaction, customer service, and facilitative
leadership.

REPORTS
If you have any questions, or are interested in the Ombuds visiting with you and your department to discuss this report
further, please do not hesitate to contact us at the number below or by email at ombuds@townofchapelhill.org.
For FY 2016-17, the quarterly reports will be available:





July 2016 (Annual Report)
October 2016
January 2017
April 2017 (released in May 2017)
Jim Huegerich, Senior Ombuds
Faith M. Thompson, Ombuds
308 West Rosemary Street, Suite 202
919.265.0806

