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Happy New Year! The world is
swirling around us. We have instant
information from everywhere, from
sources we are often not sure we can
trust. Fear appears where it never
showed before. We wonder about
each other. The morning news carries
stories of hate and devastation.
Sometimes we want to withdraw to
only that which we know well and
fear what we do not know.
As we pause for the Holidays
and prepare for the New Year with
reflection, the words of Dr. Martin
Luther King, Jr. ring in my ears: “I
have decided to stick with love. Hate
is too great a burden to bear.”
Another person whose words
have rung in my ears throughout
the years is James Thurber. He is a
cartoonist who turned blind, but he
continued drawing anyway. If you see
his cartoons, you will see that they are
quite insightful. He said: “Let us not
look back in anger. Nor forward in
fear. But around in awareness.”
As we head to 2016 together, I
encourage us to stick with love as we
face our challenges with awareness of
all that is around us. Our Values of
RESPECT are a common language
for us to do that every day in our
workplace. I wish for you all the
Goodness that surrounds us and an
appreciation for the Beauty of the
Earth.

Responsibility

LaTonya McNair has experienced many
milestones in the first month of the year.
She joined the Town in January 2013.
Two years later, also in January, she was
promoted to Payroll Coordinator. Then in
2015, she enrolled in the Town’s Wellness@
Work program after realizing she was gaining
weight and having some health issues.
“I would eat out for breakfast; I would eat out
for lunch; I would eat out for dinner,” LaTonya
said. “Then I would go straight home and lay
down on the couch.”
Through W@W, she learned how to eat
better — adding more fruit and vegetables to
her diet and limiting the burgers and sugary
desserts — and strives to exercise more. (See
page 2 to learn more about the Smart Fuel
Challenge, a wellness program encouraging
smart eating habits.)
LaTonya says the Town value Responsibility
speaks to her most because she has to
make sure all the Town employees are paid
correctly and on time.
“Sometimes an employee’s pay doesn’t
come out right, and I have to come up with
a solution,” LaTonya said. “I always want
to make sure the employee is happy while
displaying the Town RESPECT values to the
employees.”
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Value in the Spotlight

In her free time, LaTonya says she enjoys
running and catching up on her favorite TV
shows.
LaTonya graduated from Shaw University
with a bachelor’s degree in accounting. She
temporarily lives in Greensboro while she’s
looking to move back to Alamance County.
What’s coming up for LaTonya in January
2016? Ask about her resolutions for the
new year. She says she might try to run a
marathon — one day.
—Story by Ran Northam

COMING UP
Dec. 24–25 and 28: Town Holiday
Friday, Jan. 1: Town Holiday
Tuesday, Jan. 12: Wellness @ Work Lunch
and Learn, noon, Chapel Hill Community
Center (see p. 2)
Friday, Jan. 15: Martin Luther King Jr. Day
Employee Celebration
Monday, Jan. 18: Town Holiday

The Annual Employee Martin Luther King Jr.
Celebration will be held on Friday, Jan. 15, at
Hargraves Center.
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In Brief

Ran Northam (CaPA) received the Excellence
in Communication: Broadcast Programs
Award from the NC Association of Government
Information Officers (NCAGIO). The award was
for the public information video on the Town’s
November 2015 Bond Referendum. View the
video at https://vimeo.com/139584940. Chapel
Hill voters approved the five bond orders totaling
$40.3 million to fund streets and sidewalks, trails
and greenways, recreation facilities, solid waste
facilities and stormwater improvements.
Ross Tompkins (Manager’s Office) has been
selected as Assistant to the Town Manager for
Administrative and Program Management.
Ross will focus on the Manager’s Office
internal and external communication and
administrative systems.
Play Winter Reading Book Bingo and win
a free book! Print a Town Staff card at tinyurl.
com/poqwphg. When you get three in a row,
turn your card in a the Library for a free book
(courtesy of the Friends of the Library) and to
be entered into a prize drawing. You can turn in
more than one card, so read, read, read!
Town Hall Recycling Tips: If
you need to dispose of of shredded
paper and cardboard, please note
the following.
• Shredded Paper: Dispose of the shredded
paper in a recycling bin without a plastic
bag. Orange County Recycling does not
accept shredded paper contained in a
plastic bag.

Planning Chapel Hill:
A Special Exhibit at Town Hall
Stop by Town Hall through Jan. 5 to view a
Planning and Sustainability exhibit of historic
maps, planning documents and tools from
Chapel Hill’s past. Many of the maps were
created by Scott Simmons (Planningretired) who created them by freehand
drawing and without computers. Stephanie
Ryan (former Planning and Sustainability
intern) researched and organized the display.
Look for an online version of the exhibit,
coming in early January.

Wellness@Work News
The Town of Chapel Hill was named one of
the Triangle’s Healthiest Employers.
The award, presented on Dec. 3 by the Triangle
Business Journal, recognizes companies and
nonprofits who commit to making wellness a
priority. Jim Orr (Parks and Recreation) and
Frances Russell (HRD) accepted the award
(photo below).
Companies complete an online assessment
which scores the wellness program in
comparison to regional and national
employers. Twenty-five winners were identified
this year and our Wellness@Work Program
ranked 15th out of 25. This is a result of
everyone’s commitment to making wellness a
priority so congratulations!

• Cardboard: Flatten the cardboard and
leave it next to a recycling bin. The
cleaning crew will collect it and take it to
our TOC recycling collection area. Your
efforts to fully flatten the cardboard are
appreciated.

The Smart Fuel Challenge begins on
Monday, Jan. 25. JOIN THE FUN – LEARN
HOW TO EAT SMART. Smart Fuel is a five-week
challenge encouraging smart eating. Weekly
newsletters will provide tips and ideas to help you
eat smart.
Smart Fuel starts Monday, Jan. 25, and ends
on Sunday, Feb. 28. Sign up by Friday, Jan. 22,
with your department Wellness Representative
or contact Liska Lackey at the Wellness Clinic
(919-968-2796 or llackey@email.unc.edu).
Liska will send you all the details on how you
earn points and a log to record points earned.
All participants who submit logs will be eligible
for prizes! The more points earned, the better
chance for the top prizes, including a FitBit!
You’re tougher than you think! Join us for
a Wellness@Work Lunch-and-Learn
at noon Tuesday, Jan . 12, at the Chapel Hill
Community Center, 120 S. Estes Drive. The
presenter will be Nailah Adams, MD, MS,
Primary Care Sports Medicine Fellow at UNCCH. Lunch will be provided! RSVP to Liska
Lackey by 5 p.m. Friday, Jan. 8,
at llackey@email.unc.edu or 919-968-2796.

Thank you for taking note of these practices
that help us recycle as much as we can!

TOWNtalk is produced by the Communications and
Public Affairs Department
Editorial/Graphics: Catherine Lazorko,
Melanie Miller

To ring in the New Year, the Wellness
Clinic has planned LOTS of January
programs: a Lunch and Learn on exercise,
a Healthy Weighs@Work Class, a Mindfulness
Matters Class and the Smart Fuel Challenge
(see below for more). Check the website
for more details on all of our programs:
chapelhillwellnessatwork.org

TOWNtalk, a publication for and about
Town of Chapel Hill employees, is issued monthly
September through June.
It is printed on recycled paper.
Please recycle.

Published by:
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
publicaffairs@townofchapelhill.org or (919) 968-2743
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Leaders are Readers
Use the keyword “leadership” in the library’s
online catalog and you will find 368 items. Even if
you read a book per day for a whole year, you still
wouldn’t get through them all! Here are three titles
recommended by leaders from across the Town:
Reality-based Leadership:
Ditch the Drama, Restore
Sanity to the Workplace, and
Turn Excuses into Results by
Cy Wakeman
Susie Whaley (Parks &
Recreation) cites this as one of
her favorites. She says that it offers a very different
and practical way of changing how you think
about and react to workplace situations. She notes,
“We create most of our misery in our thinking
and Cy Wakeman’s approach to leadership
transforms both your thinking and reactions,
leading to an end result of happier employees
and a more peace-filled work environment.”
Becoming a Technical Leader:
An Organic Problem-Solving
Approach by Gerald M. Weinberg
Who says tech guys don’t read?
For this column, I asked Scott
Clark, the Town’s new Executive
Director for Technology, if he
had a favorite leadership book. He mentioned this
one, which takes a practical, pragmatic, problemsolving approach to leadership and leadership
development. Scott also notes that the book focuses
on the transition from being a technical expert to
being a leader of technical experts.
Leadership on the Line:
Staying Alive through the
Dangers of Leading by Ronald
A. Heifetz and Marty Linsky
Jim Orr (Parks and Recreation)
and I attended the UNC School of
Government’s Public Executive
Leadership Academy (PELA) this summer and
this was the “textbook” for the course. Both the
book and the course focus on effectively leading
communities through change. The book explores
the difference between technical change (can be
executed with current knowledge and expertise) and
adaptive change (requires new learning and different
thinking in order to implement) and stresses that
effective leaders must distinguish between the two.
All of these, and 365 more, are available – and all
Town employees are eligible for a free library card.
If we don’t own an item you are searching for,
please let us know and we will try and get it for you.
Do you have a favorite leadership book? If so,
please share with me for a future column!
— Susan Brown, Library Director

How to Write a News Release
The featured guide this month from
Communications and Public Affairs (CaPA)
offers quick tips on “How to Write a News
Release.”
CaPA issues official Town of Chapel Hill
news releases, and encourages all departments
to prepare news for the public using our
standard guidelines. You can begin a news
release with a short scene, an anecdote, a
question, or a bit of dialogue to get the
attention of the reader or make the story
interesting. Don’t forget the who, what, when,
where and how of the story. Provide a contact
person, the subject matter expert in your

Ask the

Ombuds

Dismantling the Walls
that Divide Us – a brick at a time!
Over the past three and a half years the Ombuds
office has been positioned to help employees
discover strategies for navigating Town
employment – getting unstuck and finding
value in their work. During this time we have
heard several common themes:
• We need clarity, consistency and equity
• We want to work in a place where we are
valued – understand how what we do helps
achieve our Mission and Vision; believe that
we can influence our work and how it is
done; and know that we will be respected
for who we are
• We want to be informed, consulted and heard
• We want opportunities to thrive – training,
professional development and career
progression
In response to these themes the Town
administration has worked with you to build a
community where people thrive:
• Creation of our R.E.S.P.E.C.T. Values as the
lens through which we view everything we do
• Initiation of EPMDS performance
evaluation system that builds a partnership

department, for reporters/public to contact for
additional information.
You take the first step in writing the news
release. The draft should be sent to the
communication team for review. When the
news is ready, it is posted to the website and
distributed via Chapel Hill eNews, emails, social
media channels, Chapel Hill Gov-TV and more.
To access all the How-to Guides, visit
http://tinyurl.com/opzjw4b or contact us at
info@townofchapelhill.org.
How to Write a News Release
A ‐news release demonstrates to an editor or reporter the
newsworthiness of a particular person, event or service. Many news
releases are distributed directly to our residents in Chapel Hill eNews.
Communicate the "5 Ws" (and the H) clearly
Who, what, when, where, why –– and how –– should tell the reader
everything they need to know.
Add ### to the bottom of the news release to signify the end.
Contact: Provide a contact person, the subject matter expert in your
department, for reporters/public to contact for additional information.
Links to the web may be useful. When adding, use the full URL (or
shortened URL) because your recipient may use a text‐only email setting
which will wipeout all hyperlinks.

We Can Help
CaPA issues official Town news releases.
Prepare your news release using these
guidelines and send to
info@townofchapelhill.org
Give the CaPA Team a sense of your
timeframe. After the news release has
been edited, published and distributed,
locate the web link. Use the link on the
calendar item "for more information."
The news release is the essential first step
before CaPA can assist with social media,
advertising, fliers or other strategies.

Journalism 101
Inverted Pyramid: Good news releases follow the inverted pyramid structure and the "5W+H" checklist for content. The
inverted pyramid means starting by telling the reader the conclusion, follow by presenting supporting information, and
end by providing background information.
The Lead (lede): The lead paragraph includes the who, what, when, where and how of the story.
Get Creative: You can begin a news release with a short scene, an anecdote, a question, or a bit of dialogue to get the
attention of the reader or make the story interesting.
"The Nut Graph": The “nut graph” is the paragraph that expresses the main idea of the story or article, shortly after the
lead (lede). The nut graph lets readers know why they were invited to the meeting and why they should consider
attending.
Third Person: News releases should be written in the third person and in a neutral, objective tone.
Not Overly Promotional: Avoid unnecessary adjectives because it will only read like an advertisement.
Authentic Quotes: Ensure they are not just self‐promotional guff. Make them authentic and interesting.
Shorter is better: Suggested length is 250 to 400 words.

Questions? Communications & Public Affairs – publicaffairs@townofchapelhill.org

March 5, 2014

between employees and supervisors to focus
on employee development
• Personnel Ordinance revision to achieve
greater clarity, consistency and equity in the
personnel policies that govern what we do
• Wellness resources – Wellness Clinic, EAP
and Ombuds – to be our best
• Commitment to training every employee
to provide a foundation upon which to
build professional development and career
progression
Is the Town the place where every employee
wants to work because (s)he feels valued? Not
yet. Yet with your help, we are getting closer
every day. We still have a wall that separates us
from one another. And to dismantle this wall
requires we take down one brick at a time. And
this is where “I” must become “we”– each
of us is needed to dismantle the wall that
separates us. To do that requires commitment.
We can commit ourselves, both personally
and collectively, to eliminate exclusion and bias
based upon differences – not race or gender or
age or education or culture or socio-economic
or religion or sexual orientation and all other
differences…
In these commitments we begin to ensure
equal access for all to supports, resources and
opportunities!
— Jim Huegerich, Town Ombuds
Contact the Ombuds Office at 919-265-0806 or
ombuds@townofchapelhill.org
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Holiday Parade: A Chapel Hill-Carrboro Tradition
The Chapel Hill-Carrboro Holiday Parade marched through town on Dec. 12.
View the parade video at https://vimeo.com/149171493. Residents of Chapel
Hill and Carrboro came together to line the streets to see their friends and
neighbors march down Franklin Street in Chapel Hill to Main Street in
Carrboro.
This favorite community tradition features marching bands, community
groups, unusual bicycles, classic cars and creatively decorated floats,
including a float from the Town’s Parks and Recreation Department. The
Chapel Hill Public Library encouraged reading with their entry in the parade,
“Season’s Readings.”

CoCo Hall Memorial Door Decorating
Town Hall has the
holiday spirit!
Employees at Town Hall
got creative with the
CoCo Hall Memorial
Door Decorating Contest.

Send Us Your News!

Do you have big news to share? Send it to
us and we’ll print it in a future TOWNtalk.
Weddings, babies, big achievements,
and more (and of course, photos are
always welcome). Email your news to
publicaffairs@townofchapelhill.org.

