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Phil Smith

Message from Town Manager
Roger L. Stancil
Halloween: It is right around the
corner. This year it is on a Saturday
night. It is a challenging time for
Town employees to manage a huge
number of people celebrating this
event on Franklin Street. To achieve
that goal requires a great deal of
planning and Teamwork. Thank you
for all you do to keep people safe in
our community.
Thanksgiving: I love the part of
Thanksgiving that involves good food
and remembering all that we can be
thankful for. I am thankful for each of
you and the good work you do every
day for our community. I am thankful
to work with dedicated, professional
public servants like you.
Elections: As the campaigning
ends, we help clean up the signs
and continue the difficult ongoing
business of government. Our goals
will be reviewed and modified as we
head into a new biennial goals review
by the Council. We have developed
an excellent system for business
planning which helps us identify
our roles in the community’s goals
so each of us can understand how
what we do every day helps advance
the community vision. We will keep
you posted on how the Council’s
goal setting affects you. Their annual
Planning Retreat is scheduled for the
end of January 2016.
(continued on p. 2)

Te a m w o r k

Phil Smith is the Chapel Hill Police
Department’s Court Liaison Officer as well as
the Off-Duty and Special Events Coordinator.
He’s been with the department since 1992
when he started as a patrol officer.
“Teamwork is the most important Town
value to me,” Phil says. “I work with many
of the Town departments, the Downtown
Partnership, UNC and other outside agencies
to plan for events, and without teamwork it
wouldn’t be possible.”
Phil is finalizing the plans for Homegrown
Halloween, which he says he starts planning
for in August.
“We begin by meeting with community
partners, then hold internal meetings and
follow that with meetings with outside
agencies,” Phil says. “This year we have 14
partners helping us prepare for the event.”
This Halloween presents a special twist
that comes around every five years or so—
Halloween falls on Saturday.
“We usually get around 300 officers from
multiple agencies throughout the Triangle to
cover the event,” Phil says.
Phil says he’s confident that with the plan that’s
in place, the event can be managed properly.
He credits the joint effort by the community and
the strong media campaign. And, he says
they still learn something new every year.
“Keeping people and property as safe as
possible is our top priority,” Phil says.
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Value in the Spotlight

Phil lives in Hillsborough with his wife,
Diana, and three kids. In his spare time,
he says he enjoys spending time with his
family, reading and being outdoors.
In 2012, Phil was awarded the Herman
Stone award, which recognizes a Chapel
Hill Police officer for his or her relationship
with the community. It’s named for Chief
Herman Stone, who served as Chief of
the Chapel Hill Police Department from
1977–1987. Phil has been the CHPD’s
coordinator for the Law Enforcement Torch
Run for Special Olympics since 1995.
—Story by Ran Northam

COMING UP

Friday, Oct. 30: Live & Local: Jo Gore Trio
(jazz), 6–9 p.m., Plaza at 140 W. Franklin St.
Saturday, Oct. 31: Homegrown Halloween,
8:30–11 p.m., Franklin Street
Tuesday, Nov. 3: Election Day. Polls will be
open from 6:30 a.m. to 7:30 p.m.
Tuesday, Nov. 10: Lunch & Learn, Your Financial
Health, Noon, Transit Training Room. RSVP by
Nov. 9 to llackey@email.unc.edu or 919-968-2796

Employees from all departments work together to keep
Halloween on Franklin Street smaller and safer.
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In Brief

Help plan the next Employee Appreciation
event! The Employee Appreciation Committee
is seeking Town staff to serve on the committee.
Meetings will take place once a month starting
in January 2016 and twice a month closer to
the June event.
Employee Appreciation Day is the one day
where we all come together to share a meal and
have some fun with fellow Town employees. The
theme, character and activities are chosen by
members of the Employee Appreciation Committee. Help plan this fun and rewarding event.
Committee positions include catering,
games and activities, community outreach
for gifts and prizes, publicity, setup and strike
and volunteer recruitment. To sign up or get
more information, email Amanda Fletcher at
afletcher@townfochapelhill.org.
Got News? Let us know about promotions,
new babies, or other big life events! Send an
email to info@townofchapelhill.org.
Do you work with a hero? The Chapel
Hill-Carrboro Chamber of Commerce is
seeking nominations for its annual Salute to
Community Heroes. Submit a nomination form
by Nov. 19 at http://tinyurl.com/q66ew8d.
Don’t forget to get your flu shot!
Employees, their dependents and retirees can
get flu shots at the Wellness@Work Clinic,
317 Caldwell St. Ext., during regular walk-in
hours or by appointment. Please bring your
insurance card. To make an appointment,
visit chapelhillwellnessatwork.org or call
919-968-2796.

TOWNtalk is produced by the Communications and
Public Affairs Department
Editorial/Graphics: Catherine Lazorko,
Melanie Miller
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Doug Parrish (Fire)
is a proud grandfather.
Peyton Elizabeth Jean
Shelton was born Oct. 5.
She weighed 8 lbs. 4 oz.

EMPLOYEE PROMOTIONS – Providing our employees with career growth honors our Town
value of Professionalism. Pictured here from the Public Works Department are employees who
have received promotions this year. From left to right and clockwise are Mike Riggsbee (Drainage Crew Supervisor), Jerry Neville (Traffic Engineering Technician), Joshua Degraffenreid (Construction Worker III), Jayson Staley (Lead Construction Worker), Travis Alston
(Code Enforcement Officer), Ernie Rogers (Engineering Inspector), Earl Smith (Streets Crew
Supervisor), Jasmyne Turman (Accounting Tech II) and Ray Gornto (Traffic Signal Systems
Analyst). Not pictured here is Stanley Ferrington (Equipment Operator III).
The Town supports this effort with ongoing training to develop interview, supervisory, and
communication skills. Additionally, Human Resource Development offers an individual meeting
to any employee who applies, but is not selected, for a position. At this meeting, employees receive
feedback about their candidacy and get suggestions on how to develop skills to better prepare
them for the next internal job opportunity. Contact your HRD partner today for more information!
Healthy Weighs@Work starts Wednesday,
Nov. 4! This 8-week healthy eating, active living,
weight management class is led by Amy Crisp,
the Wellness@Work Nutritionist. Classes will be
held from 11:30 a.m. to 12:30 p.m. on Wednesdays at Hargraves Center, 216 N. Roberson St.
Healthy Weighs@Work is designed to help
you gain the skills to self-manage your eating
and physical activity. Meetings will begin with
an opportunity to weigh-in and will include a
motivating, inspiring and informational lesson.
Participants attending at least seven of the classes
will be entered into a drawing for a $100 gift card!
We need at least eight participants, so sign up
today! With the days getting shorter, the holidays
around the corner, and delicious treats appearing,
this is a great time of year to be mindful about
our eating and activity! RSVP to Liska Lackey at
llackey@email.unc.edu or 919-968-2796.

TOWNtalk, a publication for and about
Town of Chapel Hill employees, is issued monthly
September through June.
It is printed on recycled paper.
Please recycle.

On the Front Burner
(continued from p. 1)

Alcohol and Substance Abuse
Policy: We heard your concerns.
We heard our need to clarify our
procedures. Look for the roll out of
the Town Alcohol and Substance
Abuse Policy in the next month.
Feedback: Look for reports on
the employee survey, the community
survey and the listening sessions
I have conducted throughout our
community. Each of these will
generate actions and information
in response to what we heard as we
strive to learn form our experience
and continuously improve.

Published by:
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
publicaffairs@townofchapelhill.org or (919) 968-2743
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Making Homegrown Halloween Videos

Myra Worth-Evans (Police–Parking) was
praised by Sam Arbes for being courteous,
prompt and helpful.
Sarah Furman and Tracy Perry (Police)
were thanked by Kim Kelly for their kindness
and professionalism.

As part of this year’s public outreach to
inform the community of safety concerns
during Homegrown Halloween, several
Town staff members were enlisted to assist
with short videos filmed by Ran Northam
(CaPA). Pictured here are UNC Police Chief
Jeff McCracken and Chapel Hill Police Chief
Chris Blue, Kumar Neppalli (Public
Works) and Brian Litchfield (Chapel Hill
Transit) and Alonzo Jaynes (Police) and
Meg McGurk (Downtown Partnership). The
videos are available at https://vimeo.com/
album/3620187 – and are being issued via Twitter,
Facebook and public access television channels.

Robert Mallory (Police) was commended
by Paul Hrusovsky for his friendliness and
visibility.
Meg McGurk of the Downtown Partnership
passed along a message from Crook’s Corner to
the sidewalk crew in Public Works. They love
the new sidewalk, and thank the crew for being
so responsive.
Police officers who assisted with the Walk
for Education on Oct. 10 were thanked by Lynn
Lehmann. “We are grateful that you had our
backs and kept ALL walkers safe.”
An anonymous visitor thanked Vanessa
Sanders (Police: Parking) and the Parking
Division for the courtesy ticket program.
Jabe Hunter, Troy Smith, Pat Gilchrist and
the Investigative Division of the Police Department were thanked by William Place for locating
a stolen computer and other property. “I feel much
better knowing that your officers are keeping things
safe and doing so very well at solving crimes.”
Peter McEwen (Police) was thanked by an
anonymous resident for being helpful and
professional during a family crisis.
Jeff Cabe (Fire) commended Fire and
Police personnel for working together to clear
roads and keep the community safe during a
storm. “The display of teamwork, dedication
and willingness to do whatever it takes
reminded me of why it’s so rewarding to work
for the town.”
John Wagner and Jason Bellevance
(both Police) were thanked by Billy Austin for
assisting with the “Friday Night Lights” bike
ride on Oct. 23.

Ask the

Ombuds

“I Can’t Do This without You”
A constant theme we have heard from visitors,
both within and outside town government, is
the belief that they do not feel valued, engaged,
or empowered. Imagine working in a place
where we all believed, spoke and lived like we
did not need others. Fortunately, after sharing
their stories, most visitors have left knowing
where they are engaged, that they are valued
members of a team/partnership, and knowing
where they have power to positively impact the
way the town does business.
“I Can’t Do This without You” are words
consistent with the culture employees have stated
that would like to see in the Town of Chapel Hill.
During the 2020 community engagement
process, town staff engaged over 20,000 residents
and stakeholders in dialogues over a ten-month
period, basically saying, “I Can’t Do This
Without You”, asking three questions:
1) What is the Town of Chapel Hill doing well;
2) What can the Town do better; and
3) Where do we go from here to create a place
where we all want to live and where we live well?

Out of these dialogues came the 2014–2016
Council Goals, the Town’s Mission, Vision, and
Strategies.
Our R.E.S.P.E.C.T. Values are the product of the
Employee Forum and Senior Management Team
saying, “I Can’t Do This Without You”.
“I Can’t Do This Without You” is the
basis for creating the “I Want to Work in
a Place Where…” campaign because I
understand how what I do helps achieve our
Vision and Mission; I believe that I can influence our work and how we do it; and I know
that I will be respected for who I am.
“I Can’t Do This Without You” is at the
core of Mutual Learning, based upon the beliefs:
• I have some information, others have other
information.
• Each of us may see things the others do not.
• Differences are opportunities for learning.
Now, imagine working in a place where we all
believed, spoke and lived in a manner that said we
need others, that “I Can’t Do This Without
You!” This is the culture we can all help to create:
“Learning, serving, and working together to
build a community where people thrive!”
Give it a try! Let your co-workers,
customers, and supervisors know that you
can’t do it without them and see how they
respond. We would love to hear your stories at
Ombuds@townofchapelhill.org.
— Jim Huegerich, Town Ombuds
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Leaders Are Readers
In this new monthly feature, we’ll highlight
resources from the Chapel Hill Public
Library’s collection on topics of interest,
with a special focus on resources to help
develop leaders all across Town departments.
In July, there was a “Presentation
Showcase” that highlighted different tips
and tricks to improve presentation skills
and confidence. The video of that session
is available at https://www.youtube.com/
watch?v=sgLGeEm0reg. If you are interested
in reading more about how to give great
presentations, here are few things to check
out from the library:
Talk Like Ted:
The Nine Public
Speaking Secrets
of the World’s Top
Minds by Carmine
Gallo

People love the Library!
Chapel Hill Public Library gets many positive
comments.
“Love this library and all services. Online is
easy and convenient. Librarians are helpful
and always courteous. Thank you for your
excellence.”
“ I had difficulty logging in and called
circulation from NH and they helped me reset
my password and set up my account again.
Thank you!”
“Staff members Smile & service fine. I am a new
member of the C.H. Community & am delighted
to enjoy membership privileges. I have a feeling
the Friends provide key interest program & plan
to attend the Steinbeck book discussion coming
up in Sept. I look forward to the library as a
source for all kinds of happy resources.”

Beyond Bullet Points:
Using Microsoft
PowerPoint to Create
Presentations That
Inform, Motivate,
and Inspire by Cliff
Atkinson

Management. Here are just a few of the sessions
they have about preparing and presenting great
presentations:

Your Perfect
Presentation: Speak
in Front of Any
Audience Anytime
Anywhere and Never
Be Nervous Again by
Bill Hoogterp

• PowerPoint: Using Photos and Video
Effectively for Great Presentations with
Richard Harrington – Learn best practices for
using photos and videos in your PowerPoint
presentations.

Prefer to learn online?
With your library card
(free to all Town employees, even if you
don’t live in Orange County), you can access
Lynda.com. Lynda is an awesome self-paced,
online learning platform that has thousands
of video-based tutorials on everything from
Adobe to Excel and Data Analysis to Project

• How to Present and Stay on Point with
Todd Dewett – Learn how to deliver a great
presentation, stay on point, and recover when
you make mistakes.

• Public Speaking Fundamentals with Laura
Bergells – Develop the confidence and skills
you need to deliver an outstanding speech or
presentation.
Need help getting a card? Navigating our
collections? Logging onto Lynda? No problem,
just call, email, or stop by the library – we are
happy to help!

Town employees get creative! Several members of
Town staff submitted entries for this year’s Banned Books
trading card contest.
Mary Jane Nirdlinger (Planning and Sustainability):
Are You There God? It’s Me, Margaret. (1)
Casey Landau (Library): Persepolis (2)
Stephanie Carreira (Library): Slaughterhouse Five (3)
1

Anne Marie Pellet (Library): The Witches (4)
All of the contest entries are on display at Chapel Hill
Public Library, or view online at https://www.flickr.com/
photos/133302273@N05/sets/72157658586778668.
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“Had a problem, one phone call, problem
solved. Thank you.”
“You keep me reading!”
“Thank you all so much for making CHPL an
awesome place for our community!

4

3

