Manager’s Recommended
Budget FY2015-16

Town of Chapel Hill

Manager’s Recommended Annual Budget
FY 2015-16
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The Recommended Budget is
Balanced

e Without an Increase in Taxes
e With:
— Revenue Growth
Targeted Fee Increases
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Medical Insurance Cost
Increase from Prior Year
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Adopted Recommended
Fund FY2014-15 FY2015-16 Difference
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Other 4,490,620 4,562,445 1.60%

*Net of Transfers
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General Fund

General Fund FY16 Revenues

Other 2%
Other T axes 2%

Transfers 1%
Service Charges
T%

Licenses/Fees
5%

Properiy T axes
9%

Fund Balance
4%

State Shared
11%

Sales Taxes
19%
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* 5.67% Increase
» Addition of 15 Full-time positions

» Split Salary Adjustments of 2%
and 2%

e Increase in tax revenues and
permits fees
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Adopted
FY2014-15

Recommended
FY2015-16

Difference

A ppro oriated Fund Ba

lanc

6,439,590

2,062,092

558,270

$ 58,274,000

3,213,451
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Impact of Development

Cost of Construction Total Square Footage
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Sales Tax YR to YR Change

2007-08 thru 2015-16

$1,000,000 -
$824,491 $828,752
$800,000 - | Change from Prior Year $682.614
»E00,000" $486,751
$400,000 -
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* Budget Estimate
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Transit Fund

Transit Revenues

State Assistance
10%

UNC Contract
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Federal
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Charges for
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Transfer from
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Other 9%

Carrboro

Contract
7%
Chapel Hill
Contribution
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* 1.78% Increase
* $800,000 for bus leasing

» State assistance is expected to be
19% less in FY16

* Federal Assistance is expected to
remain the same
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Stormwater Fund

Stormwater Expenses

Admin &
Operations
58%

Capital
Improvement
409

Drainage
Maintenance
38%
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Stormwater Fund

e 6.97% Decrease due to reduction in
pay-go capital

* Budget balanced with $134,831 of
fund balance

* $1.40 rate increase to support
capital program ($24.75 — $26.15)

» Additional rate increases will be
needed to support capital program
including referendum bonds
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Parking Fund

Off-Street Parking Revenues

Lot 2
24%

James
Wallace
Deck
35% Other
Lots
23%
On- Other
Street Income
3% 140 West 1%

14%
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* 5.73% Increase

e Fund is balanced without use of fund
balance

* Changes to certain parking fees

» Use of excess On-street revenues to
support Off-street operations
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Housing Fund

* 10.89% Decrease due to reduction
in capital (major roofing project in
FY15)

* HUD contributions expected to
increase 1.9%

e Use of fund balance down 75% to
$105,909
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Debt Management Fund

Total Debt

Proprietary
Debt
21%

General
Obligation
Debt
53%

Town
Operation
Center
26%
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Debt Management Fund

e Increase of 1.0% due to tax
growth

e 8.5 cents dedicated tax rate

* Pay-down of existing debt
increases contribution to reserve
to $1.18 million (additional
capacity)
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Capital Funding Plan

* Pay-Go — About 31 million per year

» Two-thirds — FY16? (up to $1.7
million)

* Installment Financing — $2.33

million FY15, $29.5 million Public
Safety facilities

* GO Bonds (Referendum) - $40.3
million planned for November 2015
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Capital Projects

Annual CIP (Pay-go) Funding
FY2010-11Thru 2015-16 (original budget)

$1,400,000 -
$1,237,800
$1,200,000 -

$1,000,000 -
$828,500 849,856 $856,856

$800,000 -

$650,000

$509,824

FY2010-11 FY2011-12 FY2012-13 FY2013-14 FY2014-15 FY2015-16"
¥ Propozed
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Capital Projects

* Pay-go transfer from General
Fund

* $853,856 for small projects that
may be recurring

* Larger projects are financed by
debt, repaid through debt fund
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e Includes:

—Grants Fund, Downtown Service
District Fund, Library Gift Fund,
Vehicle Replacement, Vehicle
Maintenance and Computer
Replacement funds

 Net increase of 1.6%

* Grants & Vehicles Replacement
down all others up
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Tax Rates

No Change in Property Tax Rates

FY2011 12 | FY2012-13 | FY203-14 | FY2014-15 | FY2015-16

mMmMw”i”‘”“w‘ ‘H.

Total 49.4 49.4 51.4 52.4 52.4
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e May 18t — Public Hearing and Work

Session
1
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e June 1 — Budget Work Session
e June 3 — Budget Work Session

e June 8 — Budget Adoption
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