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The Recommended Budget is 
Balanced

• Without an Increase in Taxes
• With:

– Revenue Growth
– Targeted Fee Increases
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FY16 is the 2nd year 
of our two-year 

Goal-setting Cycle
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Progress on Council  Goals

Council Goals 
updates are 

available on the 
Town’s web-site
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Operating Budget 
funding for 

affordable housing 
programs

Penny for Housing
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8 New Positions 
off-set by 

development 
revenues

Development Services Support 
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Over $100 million 
of Capital Projects 
Planned for the 
next 7-10 years

Capital Investment Plan
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$800,000 
Budgeted for Bus 
Lease Program

Transit Sustainability
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• $5.9 million in 
Referendum

• $1.40/ERU Rate 
Increase

Stormwater Management
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New Facilities in 
Capital Plan: 
Multi-agency 

Complex

Public Safety
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• Bike/Ped Safety Team
• Infrastructure funded 

in Referendum

Bike & Pedestrian Safety
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Split salary adjustment
•2% July &
•2% January

Employee Compensation
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Employee Wellness
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Centralized Risk 
Management Function

Reduce accidents & injuries

Safety & Risk Management
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http://www.townofchapelhill.org/Home/Sho
wImage?id=12438

Two new Tech positions
Bridging digital divide

Technology
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244% increase in Teen 
Programs & 168% 

increase in participation

Youth Initiative
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Expenditure Summary ‐ All Funds*

Fund
Adopted
FY2014‐15

Recommended
FY2015‐16 Difference

General $  57,400,712 $  60,656,740 5.67%

Transit 20,510,813 20,875,015 1.78%

Stormwater 2540,516 2,363,388 ‐6.97%

Parking 1,638,455 1,732,290 5.73%

Housing 2,347,420 2,091,821 ‐10.89%

Debt Service 7,524,587 7,602,782 1.04%

Capital 849,856 853,856 0.47%

Other 4,490,620 4,562,445 1.60%

Total $ 97,302,979 $ 100,738,337  3.53%

*Net of Transfers
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General Fund FY16 Revenues

General Fund
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• 5.67% increase
• Addition of 15 Full-time positions
• Split Salary Adjustments of 2% 

and 2%
• Increase in tax revenues and 

permits fees  

General Fund
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Source
Adopted
FY2014‐15

Recommended
FY2015‐16 Difference

Property Taxes $29,495,000   $ 29,970,000  1.61%

Sales Taxes 10,875,600 12,059,490 10.89%

Other Taxes 1,044,000 1,114,000 6.70%

State Shared Revenues 6,439,590 6,649,590 3.26%

Charges for Service 4,353,948 4,666,537 7.18%

Licenses & Permits 2,062,092 3,213,451 55.83%

Grants 791,407 780,614 ‐1.36%

Other Revenues 558,270 540,450 ‐3.19%

Appropriated Fund Balance 2,654,093 2,562,864 ‐3.44%

Total $ 58,274,000 $  61,556,996 5.63%

General Fund – Revenue Summary
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Impact of Development

492%	increase	
from	2011



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Sales Tax YR to YR Change
2007‐08 thru 2015‐16

($724,613)

$176,445

($268,477)

Change from Prior Year

$ 163,556

+1.7%

‐7.4%

‐3.0%

+2.0%
+2.9%

$824,491

+9.2%

$283,275
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$486,751

+4.9%

+7.8%
+6.0

$828,752

$682,614

* Budget Estimate



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org

Charges for
Services

4%

Federal 
Assistance

9%

State Assistance
10%

UNC Contract
39%

Carrboro
Contract

7%
Chapel Hill
Contribution

21%

Other 9%

Transfer from 
General Fund

1%

Transit Revenues 

Transit Fund
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• 1.78% Increase
• $800,000 for bus leasing
• State assistance is expected to be 

19% less in FY16
• Federal Assistance is expected to 

remain the same

Transit Fund
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Stormwater Fund
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• 6.97% Decrease due to reduction in 
pay-go capital

• Budget balanced with $134,831 of 
fund balance 

• $1.40 rate increase  to support 
capital program ($24.75 – $26.15)

• Additional rate increases will be 
needed to support capital program 
including referendum bonds   

Stormwater Fund
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James 
Wallace 

Deck
35%

Lot 2
24%

Other 
Lots
23%

Other 
Income

1%140 West
14%

On-
Street

3%

Off-Street Parking Revenues

Parking Fund
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• 5.73% Increase
• Fund is balanced without use of fund 

balance
• Changes to certain parking fees
• Use of excess On-street revenues to 

support Off-street operations   

Parking Fund
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• 10.89% Decrease due to reduction 
in capital (major roofing project in 
FY15)

• HUD contributions expected to 
increase 1.9%

• Use of fund balance down 75% to 
$105,909   

Housing Fund
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General 
Obligation 

Debt
53%

Town 
Operation

Center
26%

Proprietary 
Debt
21%

Total Debt

Debt Management Fund
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• Increase of 1.0% due to tax 
growth

• 8.5 cents dedicated tax rate
• Pay-down of existing debt 

increases contribution to reserve 
to $1.18 million (additional 
capacity) 

Debt Management Fund
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• Pay-Go – About $1 million per year
• Two-thirds – FY16? (up to $1.7 

million)
• Installment Financing – $2.33 

million FY15, $29.5 million Public 
Safety facilities 

• GO Bonds (Referendum) - $40.3 
million planned for November 2015 

Capital Funding Plan
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Capital Projects
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• Pay-go transfer from General 
Fund

• $853,856 for small projects that 
may be recurring 

• Larger projects are financed by 
debt, repaid through debt fund 

Capital Projects
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• Includes:
–Grants Fund, Downtown Service 

District Fund, Library Gift Fund, 
Vehicle Replacement, Vehicle 
Maintenance and Computer 
Replacement funds

• Net increase of 1.6%
• Grants & Vehicles Replacement 

down all others up  

Other Funds
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Budget Status
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No Change in Property Tax Rates

Tax Rates

FY2011‐12 FY2012‐13 FY203‐14 FY2014‐15 FY2015‐16

General Fund 37.8 37.8 38.8 38.8 38.8
Debt Fund 7.5 7.5 7.5 8.5 8.5

Transit 4.1 4.1 5.1 5.1 5.1

Total 49.4 49.4 51.4 52.4 52.4
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Budget Status

•May 18th – Public Hearing and Work 
Session

• June 1 – Budget Work Session
• June 3 – Budget Work Session
• June 8 – Budget Adoption
• (as needed)
• June 4 – Budget Workshop (as needed)
• June 9 ‐ Budget Adoption 
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Next Steps


