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Column from Town Manager
Roger L. Stancil
In Spring, you have to till the earth
and break things up to plant new seeds
to grow in a spirit of renewal. The
Town’s senior staff team – made up
of department heads, assistant directors, and other senior staff – has been
renewing its commitment to leadership
consistent with our Values and our
commitment to mutual learning.
A symbol of that renewed commitment is the name change from
the Senior Management Team to the
Senior Leadership Team (SLT). This
change symbolizes our commitment
to you and to each other:
•	To lead in a respectful, responsible,
sustainable and strategic manner,
consistent with the organizational values of RESPECT and the
Town’s Mission and Vision.
•	To communicate, using mutual
learning techniques, in a manner that represents the interests
of respective departments in the
context of the larger organization
and its Mission.
•	To develop and cultivate cross
departmental relationships.
•	To share information, identify
and discuss issues, and determine
methods and processes to jointly
design next steps to address issues,
concerns and problems.
And we also agree to:
•	Demonstrate the values of
RESPECT
•	Practice Mutual Learning
(continued on p. 3)

What do you think of when you hear ‘diversity
in the workplace’? What about coworkers
who share an office in which they are only
separated by 10 feet and are separated by
more than 45 years in age.
Town Manager Roger Stancil often reminds
us that when he leaves people to their work,
he says to ‘have fun.’ Christina Strauch and
Betty Byrd are administrative assistants in
Communications and Public Affairs. The
CaPA duo says they find every opportunity
they can to do just that.
“We feed off of each other,” Christina says.
“And we work well together because we don’t
take anything personally,” Betty says. “Every
day I want to have fun. Life’s too short not to
have fun.”
While the two can often be heard laughing—
usually at each other—they’re also there to
lend a helping hand to one another.
“When I hear her sigh at her desk, I check
in with her,” Christina says. “It’s often some
piece of technology that has stumped her.”
“In turn, I try to teach her manners,” Betty
laughs.
Christina helps with meeting packets for
the Town Council, along with other tasks to
assist the Deputy Town Clerk. Betty oversees
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meeting transcriptions and the Town’s mail
to name just a couple daily duties.
Betty attended Guilford College in
Greensboro. She is retired and has worked
part-time for the Town for six years. She’s
held multiple positions in different fields,
but she says she’s always enjoyed doing
work where she engages with people.
Christina graduated from UNC-Chapel Hill in
2007. She worked at Caribou Coffee before
joining the Town in 2010. She transferred
from Business Management to CaPA in
2012 after a brief move to New Jersey.
— Story by Ran Northam, Communications
and Public Affairs

COMING UP

Friday, April 17, Live & Local, 6–9 p.m.,
Plaza at 140 W. Franklin St.
Thursday, April 23: Shred-a-thon, 10 a.m.
to 2 p.m., University Mall parking lot
April 27 or 29: Project Management Basic
Training, 8:30 a.m.–5 p.m., Chapel Hill Public
Library. www.townofchapelhill.org/training
Tuesday, May 5: HRA Drive begins

Jump-start your weekend with performances and
art at the Live and Local Music and Arts series,
starting at at 6 p.m. on Fridays through June 19.
www.140westfranklinplaza.com/series
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In Brief
Catherine Lazorko (CaPA) was elected vice
president of the NC City and County Communicators at its annual conference in Asheville
on March 20. The organization encourages
professional career development and promotes
the necessity of public information and communication functions in local government.
Joe the Duck
accompanied Len
Cone (Planning)
to the NC State
Transportation
Demand
Management
Conference on
March 26. Joe will return during cycling season
to meet his fans once again! May is Bike
Month—look for more information in
TOWNtalk and at www.townofchapelhill.org
Dan Jones
(Fire) was
honored by
Representative
David Price for
his 25 years of
distinguished
service. Price
presented Jones
with a Congressional Record Certificate on
April 6. “Whenever I see a Carolina blue fire
truck drive by on Franklin Street, I am thankful
that Chapel Hill has been lucky enough to have
Dan Jones serve as its Fire Chief. “
Ernie Rogers (Engineering) has accepted a
position of Engineering Inspector starting on
April 14. Ernie will be assuming the responsibilities for all residential driveway approvals,
reviews and inspections (previously handled by
Scott Newton).

TOWNtalk is produced by the Communications and
Public Affairs Department
Editorial/Graphics: Catherine Lazorko,
Melanie Miller

The Housing Department hosted an Easter
Hunt on April 6 at the Community Connect
Center in the South Estes Drive neighborhood.
The event was coordinated by Carla Burnette
and Sabrina Farrar (both Housing).
Each child was given a basket full of goodies
(prepared by Housing staff Tina, Glenn,
Angela, Carla and Sabrina). The children
hunted for more than 100 eggs and two
winners were presented with a gold bunny.

The Community Connect Center is open
on Mondays and Thursdays to provide
resident and youth services, including
tutoring, homework assistance, literacy,
structured activities, computer lab, support
group, get fit sessions and more.
—Sabrina Farrar, Housing

A golf tournament for the Torch Run
fundraiser for Special Olympics will be held on
Monday, May 4, at the Governors Club. In 2014,
the Chapel Hill Police Department raised more
than $36,111, the third highest total in the state
out of 115 participating departments. This year,
the goal is $45,000. Sign up by May 2. For more
information, contact Phil Smith (Police) at
919-614-1852 or visit chpd.us.
Buy tickets for the Torch Run raffle for $5
each. Prizes include $500 cash, a $500 shopping spree at Crabtree Valley Mall, an overnight
stay at Fearrington House or the Siena Hotel,
and more. For more information, contact Phil
Smith (Police) at 919-968-2760.
Let us know what you think! Take the
TOWNtalk survey (download at www.
townofchapelhill.org/towntalk or online at
www.surveymonkey.com/r/towntalksurvey) and
help us improve our employee newsletter.
Need training? HRD is offering a variety of
training sessions this spring. Topics include
Project Management, Team Building, Communicating with Confidence and Presentation
Skills. To sign up, contact Tom Clark (HRD) at
969-5031 or tclark2@townofchapelhill.org. Information: www.townofchapelhill.org/training

TOWNtalk, a publication for and about
Town of Chapel Hill employees, is issued monthly
September through June.
It is printed on recycled paper.
Please recycle.

The Image Library is open for business!
CaPA has organized our archive of thousands
of images from the past decade to make images
available to employees who need good photos
for presentations or publications. Visit the Image
Library at \\chfs\shared documents\Image Library
for photos of employees, events, public
meetings and more.
A handout with more information is
available on the intranet (Published Documents –>
CaPA –> How To Guides –> HOW TO use
the image library). Give us your feedback at
publicaffairs@townofchapelhill.org.
The new employee engagement survey
is coming soon! You will receive the survey by
email if you have a Town email address or by
postal mail if you do not. There will also be
opportunities to complete paper copies of the
survey and possibly at computer stations.
Your individual responses will be confidential
and no Town staff will receive information that
could identify individual employees. Smaller
departments (Attorney’s Office, Business Management, CaPA, HRD, the Manager’s Office and Technology Solutions) will be combined into a general
government category to maintain anonymity.
The information received from this survey is
very important to establish priorities and determine
what we need to work on to continue to be a great
place to work. Questions? Contact Jason Damweber
at jdamweber@townofchapelhill.org or 968-2844.
Published by:
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
publicaffairs@townofchapelhill.org or (919) 968-2743
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Ask the

A transit driver was thanked by Clare Johnson
for helping her get to her destination when she
missed her stop. “You truly have a great staff!”
Eileen Horsmon, Rick Ennis, Scott Taylor, Justin Gilmore and Joseph Haywood
(all Police) were commended by Ryan Gessner
for professionally and calmly dealing with a
person who was having a mental breakdown.
The Stormwater Management Division was thanked by Craig Hollingsworth for
improving drainage on Lake Shore Drive to stop
sidewalk flooding.
Sabrina Garcia (Police) was thanked by
Mia Paranjpe for speaking at a training for the
Orange County Rape Crisis Center.
Beth Mason expressed her appreciation for
Stormwater Management resources on the website, managed by Wendy Smith (Stormwater).
Two police officers were thanked by
Stephanie Harrell for helping change a tire.
Bryant Saunders (Transit) was complimented by Ted Hobgood for being “the cheeriest,
most genuinely nice driver I’ve ever met.”
Drew Cabe (Police) was commended by
Judge Stanley Peele for his being professional
and courteous during a traffic stop.
Public Works crews were commended by Adam
Searing for working hard. “Thanks for picking up
all the continuing debris from the ice storm.”
Brian Litchfield (Transit) thanked Melissa
Tillman, Quentin Craven and Cheonna
Boyd (all Transit) for helping return a lost
cell-phone to a distraught customer.
Pictured below: Mike Taylor (Engineering)
captured a photo of Justin Lanning, Keith
Gaudette, Donnie Morrisey and Jesse
Torchia (all Fire) helping a driver change a
tire on March 24.

Ombuds

FUN – In March 2015, the Ask the Ombuds column presented the concept of “Best Choice”—
the idea that each of us has a choice about the
attitude we bring to work, and how that attitude
impacts everyone in the workplace: As you enter
this place of work please choose to make today
a great day. Your colleagues, customers, team
members, as well as you, will be thankful.
This month we are sharing another way that
each of us can help transform our workplace:
Find ways to have fun. We can be serious about
our work without being serious about ourselves.
Remember those “I Want to Work in a Place
Where …” posters and laminated cards? They
stem from Town Manager Roger Stancil’s, belief
that what fuels us at work is neither the compensation (though nice), nor the tasks at hand (though
necessary), but the relationships (manifested in
teamwork and getting to know others) and in the
fun shared. Fun for Roger Stancil consists of three
things: 1) understanding how what he does helps
achieve our Vision and Mission; 2) believing that
he can influence his work and how it is done; and
3) knowing that he will be respected for who (not

On the Front Burner
(continued from p. 1)

•	Take responsibility for role
•	Be flexible as needs arise
•	Have fun!
We talked a lot about our purpose,
how we conduct our meetings, and
how we address issues. We worked
to identify the keys to improving our
success. A seven-person breakout team
drafted the document “Senior Leadership Team – a Mutually Designed
Approach to Meeting and Working
as a Team.” This is available for any
employee to review on the Intranet.
Each of you are members of teams
working to meet our mission of “learning,
serving and working together to build a
community where people thrive.” Hold us
to our commitment. Call us on how we
meet our stated expectations of ourselves.
How is your team doing?

what) he is or does. His goal is that every employee
finds the Town of Chapel Hill a place where they
want to work because they feel valued, grow, are
important team member who is respected, and
have FUN in the process!
Having fun also means a playful spirit: play
while you’re getting the job done, engaging
others in the fun.
Some strategies for incorporating fun in our
workplace are already present in a number of
workplaces throughout the town. These include:
•	Schedule special events suggested and
organized by employees
•	Add more color and make the environment interesting and inviting – plants or
aquarium?
•	Designate a creativity and play area
•	Invite other departments to visit your
staff meetings
•	Encourage team members to share positive quotations on a bulletin board
•	Designate a signal/sign when lightening
up is necessary
• Form on-going fun/play committee
• Offer incentives for smiling (candy)
Remember, fun begins when we create a culture
where people are respected for who they are.
We would like to hear your success stories.
Please share with us (and others) what things your
workgroup is doing to bring fun to your work area.
— Jim Huegerich, Town Ombuds
Contact the Ombuds Office at 919-265-0806 or
ombuds@townofchapelhill.org

Residents Appreciate the Word Project
A note to Ross Tompkins (Technology Solutions) from Catherine Cross:
“I read your poem on a poster on the FG bus
this past Saturday. It expresses so eloquently the
feelings of many of us.
A great big thank-you to whoever originally
came up with the idea for The Word Project in
honor of MLK, thanks to the Town of Chapel Hill
for sponsoring it, and thanks to whoever thought
that posting the winning entries on buses (to share
with the rest of us) was a good idea. But most of all,
thank YOU, Ross Tompkins, for your words!
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Personnel Ordinance Update
Personnel Ordinance Revision Project –
Conflict Resolution Procedures
Work to increase clarity, consistency, and
equity across the Town organization
continues with pending updates to the
Personnel Ordinance that will offer conflict
resolution procedures to replace the town’s
existing grievance procedures.
The Council enacted revisions to the
Town’s personnel ordinance (Chapters 1–10)
in September 2014. Town staff members
including Anita Badrock are now working
on revisions that will include new conflict
resolution procedures (Chapters 11–13) for
employees. These will be presented for the
Council’s consideration in June 2015.

The new conflict resolution procedures reflect feedback received from
employees and community advocacy
groups who reviewed existing procedures. The revised ordinance and policy
language will shorten and simplify the
process; keep the process closer to point
of origin; resolve issues between people;
and clarify roles and responsibilities.
These procedures are intended to
complement the other mechanisms
in place through which the Town
addresses conflict issues in the
workplace including the ombuds
office, employee training, improved
communications and dialogue between
supervisors and employees, expanding
development opportunities
for employees, and in
some cases, mediation.

Employees are encouraged to learn more
about these changes at information sessions
planned this May. Watch for announcements
about the dates and locations. For more
information, contact Anita Badrock at
abadrock@townofchapelhill.org or x5060.

Wellness News
Have you done the HRA?

It’s Time for the CSA!

Wellness Survey

The May HRA drive will be the last opportunity to take the HRA this year to get a waiver
from cost-sharing starting in September.
Employees who haven’t completed the HRA
since April 1, 2014, will contribute $10 per
pay period ($240 per year) for health insurance. To find the date of your last HRA, log on
to the portal at chapelhillwellnessatwork.org
or call 919-968-2796.
To do the HRA, complete the health survey,
give a small blood sample, and get your
weight and blood pressure checked. You’ll get
information to improve your health and a
$25 gift card.
For dates of HRA clinics, visit
chapelhillwellnessatwork.org. Make an
appointment or walk in to any of the HRA
sessions.

Join the Community Supported Agriculture
(CSA) program and get fresh vegetables
delivered to a convenient location every week!
Brinkley Farms has been selected for this
year’s CSA program (brinkleyfarms.com).
For more information on signing up, contact
Liska Lackey at llackey@email.unc.edu or
919-968-2796.
The CSA began on April 14, but if you join
later, your fee will be prorated for any weeks
that you’ve missed. Choose from three different share sizes or split with another employee
for the perfect amount of fresh veggies. The
pickup location is the Town Wellness Clinic,
in the lower level of the Housing Office at
317 Caldwell St.

Please take a few minutes to complete the
Wellness@Work Employee Survey at
http://tinyurl.com/mlthptv (or ask your
department’s Wellness representative for a
paper copy). Your responses are completely
anonymous and will be used by the
Wellness@Work committee to plan activities
and programs for next year.
Annual employee participation in the HRA
helps us keep health insurance premiums
lower, freeing money for potential raises,
equipment and programs.
For more information about
the Wellness@Work program, visit
chapelhillwellnessatwork.org.

TOWNtalk Readership Survey
Your feedback about TOWNtalk, the employee newsletter, will help
us make improvements to keep you engaged! Please complete
this survey, available online at https://www.surveymonkey.com/r/
towntalksurvey or via paper copy, by April 30. Paper copies of the
survey should be returned via interoffice mail to Communications
and Public Affairs Department.

8. Which of the following newsletter columns do you read?

Would you like to contribute to the newsletter? We welcome your
involvement. Reach us at publicaffairs@townofchapelhill.org or
919-969-5055.
1. Do you receive the newsletter regularly (on a monthly basis
with the exception of July and August)?
 Always
 Regularly
 Occasionally
 Rarely
2. How often do you read TOWNtalk:
 Always
 Regularly
 Occasionally

 Rarely

3. How often do you see photos of someone you know in the
newsletter?
 Always
 Regularly
 Occasionally
 Rarely
4. Has your name been mentioned in the newsletter?
 Regularly
 Occasionally
 Rarely
5. In general, how would you rate the quality of the newsletter:
 Excellent
 Good
 Needs Improvement
 Poor
6. Which are you more likely to read:
__ An online newsletter that is sent via email
__ A printed newsletter that is delivered to your department
7. Your comments. How can we change the newsletter to better
serve its readers?

On the Front Burner, the Town Manager’s Column
 Always
 Regularly
 Occasionally

 Rarely

Employee Spotlight
 Always
 Regularly

 Occasionally

 Rarely

Ask the Ombuds
 Always
 Regularly

 Occasionally

 Rarely

New Employees
 Always
 Regularly

 Occasionally

 Rarely

Announcements about benefits and employee programs
 Always
 Regularly
 Occasionally
 Rarely
Service Award and Longevity Award Listings
 Always
 Regularly
 Occasionally

 Rarely

Compliments
 Always

 Regularly

 Occasionally

 Rarely

Wellness @ Work
 Always
 Regularly

 Occasionally

 Rarely

9. What information is most valuable to you as a Town of Chapel
Hill employee?
 Messages from the Town Manager
 Report-outs from the Senior Leadership Team
 News from departments across the organization
 News from my own department
 Benefits information
 Internal job opportunities
 Training opportunities
 Information about work policies
 Announcements about special events
 Features and photos about employees
 Compliments to employees
10. How do you like to receive this information? (check all that
apply)







Employee newsletter
Email blasts
Bulletin boards
Digital displays
Intranet
Social Media

Thank you for your feedback!

