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Front Burner
On the

Column from Town Manager
Roger L. Stancil
Town employees have done an outstanding job of HRA Participation by
reaching an 82 percent participation
rate at the end of January 2015. While
all participants are to be commended
for doubling our participation rate
from last year, it falls just short of our
85 percent goal. Therefore, beginning
September 2015, employees who have
not participated in the HRA process
will pay $10 per pay period ($240 per
year). Further details to come during
Open Enrollment.
I appreciate the tremendous
effort put forth by the Wellness@
Work Committee, our employees and
UNC Family Medicine to hit the 82
percent mark. It is an outstanding
achievement! It means we are making great strides to be the healthiest
possible employees. And I appreciate the work of the Wellness@Work
Committee and the Employee Forum
who provided valuable guidance as we
considered the issue of cost sharing.
Why are HRAs important?
Annual employee participation in
the Health Risk Assessment (HRA)
means healthier employees and helps
to keep health insurance premiums
lower for employees and the Town.
Reducing the cost of health insurance
frees up money for potential employee raises, equipment and programs.
(continued on p. 3)

With daffodils appearing and the scent of
spring in the air, the inclement weather
our community was dealing with only a few
weeks ago seems like a distant memory.
As Emergency Management Coordinator for
the Town of Chapel Hill, I had a front row seat
to view the amazing teamwork of our Town
staff during their response to three major
storm events in February — Octavia” on Feb.
16–17, a surprise storm on Feb. 24, and
then “Remus” on Feb. 25–26.
What does it take to keep the roads clear
in Chapel Hill? The rough totals for the two
weeks of storms — 59,000 gallons of brine,
285 tons of salt, 200 tons of sand, and 1,500
pounds of ice melt. Our crews operated 12
plow trucks, six salt-sand trucks, four brine
trucks and seven motor graders. Our partners
in clearing roadways — the NC Department of
Transportation — put 13 combination trucks
and seven motor graders to use to clear
Chapel Hill roads. The Town is responsible for
snow removal along more than 750 streets
totaling about 350 lane miles.
Our Town Storm Response Team includes
public works crews clearing roadways
of snow and fallen trees, police officers
managing traffic issues, and fire personnel
responding to emergencies. During the
Feb. 16 event, Chapel Hill police responded
to three collisions over the three days. When
the surprise storm of Feb. 24 arrived, there
were more than 27 storm-related collisions.
Not counting Emergency Medical Service
calls, the Fire Department responded to 197
fire response calls — more than double the
norm — during the two-week period.
Many other Town staff also respond during
weather emergencies, offering services by

Value in the Spotlight

Teamwork

A Come Learn With Us
Come Learn
presentation on the Town of
with us
Chapel Hill’s “Public Safety
Teamwork and Community”
will be made at 5 p.m.
Tuesday, March 24, at Town
Hall. Please join us or tune in via streaming video
at www.townofchapelhill.org/comelearnwithus.
way of Chapel Hill Transit bus service when
it was safe and reasonable to do so, and
also at Town Hall, the library, and recreation
centers to answer to citizen needs. With
power outages to thousands of homes and
the University and public schools being
closed, Chapel Hill Public Library became
more popular than ever. On an average
weekday, about 1,300 people visit the library.
(continued on p. 4)

COMING UP

Tuesday, March 24: Lunch and Learn, noon,
Chapel Hill Community Center (see p. 2)
Come Learn With Us, 5 p.m., Town Hall
Friday, March 27: ConvergeNC Music
Festival, 6 p.m., Plaza at 140 W. Franklin St.
Saturday, March 28: Community Egg Hunt,
11:30 a.m.–1:30 p.m., River Park, Hillsborough
Friday, April 3: Town Holiday

Larry Tucker (Engineering) and Richard Terrell
(Public Works) review motor grader assignments.
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In Brief
Tracy Dudley (Parking) is now officially a
parent of a college student! De Dudley has been accepted to UNC Greensboro and will start in the fall.
Be part of the
UNBOUND Digital
Art Project!
The UNBOUND digital art installation
will include objects
and media from the community to tell the story
about life in Chapel Hill, past and present. Artist Erik Carlson is looking for images of items
that represent people, places, and happenings
that bind Chapel Hill as a community.
Submit scanned images at unboundartwork.
org or bring items to a scanning session at
the Library’s Digital Media Lab. The final
product, a multi-panel, mixed media digital
installation, will be installed at the library this
summer. Information: unboundartwork.org
Charlie Pardo,
Mark Geercken
and David Funk
(all Police) spent
a morning at
Spanish for Fun.
The staff were
extremely grateful
that officers took time with these children.
Jason Belcher
(Police) assisted
with a Cub Scout
Tour.

Need extra recycling bins? If your office
is moving or you’re planning a major file
clean-out, let Orange County Recycling know
at least two weeks in advance so they can
bring extra carts. Call 919-968-2788 or email
recycling@orangecountync.gov.

TOWNtalk is produced by the Communications and
Public Affairs Department
Editorial/Graphics: Catherine Lazorko,
Melanie Miller

Brian Litchfield (Transit) thanked Transit drivers for giving up part
of their Sunday to help operate Tar Heel Express service for the Coach Dean
Smith Memorial Service. “Thank you for your exceptional customer service and
dedication (and you looked good doing it as well) – well done!!!”
Join us for a Wellness@Work Lunch and
Learn at noon Tuesday, March 24, at the
Chapel Hill Community Center. The topic is
“Save $, Eat Healthy: Can You Do Both?”
RSVP by Friday, March 20, to llackey@email.
unc.edu or 919-968-2796.
Join the CSA and get fresh produce delivered
to a convenient location every week starting
April 14. Brinkley Farms has been chosen for
this year’s Community Supported Agriculture
(CSA) program. They offer a variety of produce,
meat, eggs and grain products. You can even
customize your order. Three sizes are available, and you can split a share with another
employee to get just the right amount.
To sign up, contact Liska Lackey at llackey@
email.unc.edu or 919-968-2796. We need at
least 10 participants to sign up by March 31.
Information: uncwellnessatwork.org
The Tar Heel Ten Miler discount
has been extended to April 15. Sign up at
www.TarHeel10miler.com; select group
“Town of Chapel Hill” and use promo code
“WELLNESSATWORK” to get the discount. To
connect with the Town Team, contact Emily
Powell (Fire) at epowell@townofchapelhill.org
or 336-508-0636.

TOWNtalk, a publication for and about
Town of Chapel Hill employees, is issued monthly
September through June.
It is printed on recycled paper.
Please recycle.

Another Wellness
Success Story
Robb English (Parks
and Recreation) used to
dip almost a can of tobacco a day. As a teenager
who played sports, Robb
says that dipping tobacco was part of the culture.
But Robb wanted to give himself the best chance
for living a healthy life, so he took the first step:
enrolling in a program that offered support and
medications to help him achieve his goal.
He chose to use nicotine patches and
lozenges. In addition to using the medications,
Robb worked on behaviors associated with his
dipping. With his treatment specialist, Barbara
Silver, he developed strategies to help deal with
his triggers. He has been 100 percent tobacco
free for two years now.
Robb notes a number of benefits from being
tobacco free: he is saving money, has more energy
and can taste his food better. Healthy eating and
regular exercise are now part of his lifestyle. His
wife and children are thrilled, and the last time he
went to the doctor he was proud to answer “No”
when asked the question “Do you use tobacco?”
Contact Barbara Silver at 984-974-8445
or barbara_silver@med.unc.edu to learn how
resources available through the Wellness@Work
program can double or triple your chances of
becoming tobacco free.
Published by:
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
publicaffairs@townofchapelhill.org or (919) 968-2743
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Ask the

Bill Ferrell commended Traffic Engineering
for installing flashing crosswalk signs at
Castalia and Oval Park Place.
Donna Rowe thanked Chapel Hill Transit
drivers for 20 years of reliable and friendly
service. “I am grateful to each and every one of
you for your outstanding and safe service!”
Kurt Gurley and Gary Beneville (both
Police) were thanked by Phil Holmes for
directing traffic and maintaining order at
Smith Middle School and Seawell Elementary
School during an unscheduled early dismissal.
Nate Downs (Police) was commended by
Chris Blue (Police) for representing the
Police Department in a panel interview. The
event was coordinated by a group of young
people to help improve relationships between
law enforcement and the community.
Jerrie Cole (Police) was commended by
Nan Chase for following every lead to find the
identity of a person in distress.
Chris Blue (Police) was thanked by Maurice
Ferrell for hosting a tour for Seawell Elmentary
students who are interested in law enforcement.
Jason Bellavance and John Wagner (both
Police) were commended by Kate Giduz for
being professional while booking a person who
had been arrested. “I certainly don’t think I
would have been able to stay quite as composed
as the officers did and am grateful for everything they do for the community!
Christine Khoury thanked the Town for
keeping residents informed during hazardous
weather situations.
Mike Klein (Planning) and the Planning
staff were thanked by Houtan Kargar for providing
information for a concept plan presentation.
Travis Alston (Inspections) was complimented by Peter Thorn for making an extra visit to
approve a permit.
Chelsea Laws (Inspections) was commended
by Rob Boyer for taking the time to explain the
building code.

Ombuds

BEST CHOICE – we may not be working the
job we love, but we can choose to love the job
we are doing.
Making gains toward the goal of respect and
equity in the workplace requires that each of
us bring our A-game to work. The first step in
making this a reality is for me to choose my
attitude. This requires that I recognize that I do
have a choice in the matter, that I do not have all
the answers and that I need the input of others to
begin to discover the answers. This helps create a
workplace that is safe, effective and fun.
Often we come to a particular job, not
because it is our dream job, but rather out of
necessity – salary, security, benefits. Many of us
settle for these necessities and just do our jobs.
Most of us assume that other jobs are more
interesting, more exciting, more rewarding
than our job.
There is an alternative, and that is to
“choose” to like and to take pride in what we
do. When this begins to happen we cease to
be isolated and invisible and begin to see how
crucial our work is to the organization! And then
comes the energy – people working together

On the Front Burner
(continued from p. 1)

Do I have another chance to take the
HRA before the cost sharing starts?
Yes. There will be another HRA Drive
this spring prior to the September 2015
start date for HRA cost sharing. After
this drive, employees who have not
participated in the HRA process will
pay the $10 per pay period cost-sharing
effective with the September 2015
health insurance renewal.
What will the cost sharing funds be
used for?
Funds from the employee cost-sharing
contribution will be used for wellness
initiatives and/or the cost of health
insurance premiums.

create energy and that energy is contagious. We
can choose to transform the boring, tedious,
mundane, dull, repetitive tasks into the shared,
the valued, the interesting, the enthusiastic, and
the exciting. It all starts with making a CHOICE!
Work, upon which we spend about
75 percent of our wake time, does not have
to be work; it can be fun! I have a choice to
make work a great experience for me and for
those with whom I work. I have a choice to be
fully engaged with my work and with others,
to make what I do passionate and contagious,
and to make a difference in the lives of others.
In addition, when employees choose to engage
in their work, retention increases, people take
pride in what they do, they make a difference.
The result is a culture where employees feel
respected and valued, a place where the mission
of learning, serving, and working together
to build a community where people thrive!
becomes a reality.
Imagine looking forward to coming to work
every day. Imagine a workplace where everyone
chooses to bring energy, passion and a positive
attitude. Imagine a culture in which people are
truly connected to their work, their colleagues,
and to their customers. Imagine a place where
everyone is invested in building a community
where people thrive, and have fun doing it!
There is always a choice about the way we
do our work, even if there is not a choice about
the work itself. CHOOSE wisely!
— Jim Huegerich, Town Ombuds
Contact the Ombuds Office at 919-265-0806 or
ombuds@townofchapelhill.org
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Cleaning Up After the Storm
Departments Work Together to Keep
Residents Safe in Weather Emergencies
From Chelsea Laws
I just wanted to take a minute to express my
gratitude for all of the hard work that all of you
and the employees that you supervise do. As
of recent, weather conditions have presented a
challenge to all of us and our service delivery.

think it is important to see that our customers
and the communities we serve appreciate
your efforts and the service you work so hard
each day to provide (even when there is no
snow and ice). Here are just a few of the
examples of the comments we received – I
especially liked the one that said we’re “made
of awesome”:

In The Spotlight
(continued from
p. 1)
On the day before
the Feb. 25
snow storm, this
number nearly
doubled to 2,110 visitors. Library staff set
up a free hot drinks station, and provided
areas where residents without power could
recharge their phones and other devices.

@CHTDirector @chtransit too right, Bravo
to all of the good folks at CHTransit and the
towns of Carrboro/Chapel Hill. Thank you!
@chapelhillgov & @chtransit have been
doing a great job of keeping us up to date
on weather & road conditions. :D

As first responders, you see and deal with the
brunt of the issues and aim to clean it up
before everyone else sees it. I sincerely believe that you all have done an awesome job
with rising to the challenge of continuing
to meet the needs of our customers. Please
express my gratitude to your employees
and keep up the great work and dedication
because it does make a difference!
From Brian Litchfield
A Job Well Done! to all our bus operators,
maintenance crews, supervisors and staff
who spent the last few days responding to
our recent winter weather event. I know it
has been a challenging couple of days and
wanted you to know that I was proud of
your hard work, teamwork and dedication.
I also thought you might be interested
in seeing a few of the comments we received
via social media the last couple of days, as I

@chtransit thanks y’all! you’re made of
awesome, & I appreciate y’all hard work &
effort. better for yr drivers to be safe.

Got to work early thanks to valiant efforts of
@chtransit and now have time for some @
SugarlandTweets coffee. #mmm
Thanks @chtransit for getting me to work
safely....of course getting across the parking
lot was another matter.
@CHTDirector @chtransit you sir are the
man. Thank you for all you do.
I am very proud of how our team
responded to this challenge and worked
with other departments and our Partners
to serve our customers, safely and effectively – great teamwork and professionalism!
Y’all rock!

Town communications staff sent email
news notices to resident subscribers and
used Twitter and other social media to
provide relevant and safety news. Over a
three-day period, the public engaged with
the Town a total of about 6,000 times by
directly interacting with the 117 tweets
issued during the storm. Another public
communications tool offered by the
Town is an interactive weather map that
provides updates on where public works
crews have treated roads.
During the weather emergency last month,
we saw how our town can come together
in times of hardship to help neighbors and
assist friends and strangers alike. Police
Officer Jefferies picked up a shovel to dig
a car out of Porthole Alley. Early morning
bus drivers also shoveled pathways for
riders. Library staff carpooled in from
Hillsborough to provide adequate coverage
to open. Bus drivers transported residents
to the temporary shelter at Smith Middle
School. The best character of Chapel Hill
shined through.

