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Table A-1. Strategic Objectives, Initiatives and Measures for Program Goal 1 

Develop and implement 
Stormwater Program Master 

Plan

The Master Plan will provide 
strategic guidance for the 

range of services, activities, 
programs, and projects 

performed utilizing Town 
Stormwater Utility resources.

Benchmarking against 
best practices among 
municipal stormwater 

programs

The Master Plan will be 
regularly reviewed and

updated as needed.

The performance measures 
and targets in the Master Plan,

both regulatory and non-
regulatory, will be used to help 

track implementation of the 
Town’s Stormwater Program.

Annual budgeting 
recommendations for the 

Stormwater Program will be 
based on the Master Plan, as 
it continues to be updated and 

modified.

*Link to Key Strategic Measures Table  
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Table A-2. Strategic Objectives, Initiatives and Measures for Program Goal 2 

Address stormwater quantity 
(flooding) as an integral function

within the program
Regulate and guide new 

development and re-
development such that post-
development flow rates and 
volumes of runoff emulate 

natural undeveloped 
conditions to the extent 

practicable, and do not create 
adverse flooding

conditions.

Reduced flood risk 
for roads and 

structures

Mitigate cumulative flooding 
impacts of historically 

uncontrolled runoff from 
existing development including 

public roadways.

Reduced flood risk 
for roads and 

structures 

Proactively maintain and 
improve the drainage system 
to help minimize drainage and 

flooding problems while 
protecting receiving waters 

and other natural resources.

Reduced flood risk 
for roads and 

structures 

Reduced reactive 
maintenance 

activities and repairs

Manage floodplains to 
minimize public safety hazards 

while preserving natural 
floodplain processes to the 

extent practicable.

Reduced flood risk 
for roads and 

structures 

Fewer violations of 
environmental 

regulations related to 
water resources 

(specifically riparian 
buffers)

Increase public awareness of 
community flood hazards, 
flood safety and protection 

measures, and the natural and 
beneficial functions of 

floodplains.

More residents, 
businesses and staff 

adopting positive 
stormwater practices

*Link to Key Strategic Measures Table  
**future initiative beyond initial five-year planning window 
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Table A-3. Strategic Objectives, Initiatives and Measures for Program Goal 3 

Address stormwater quality as an 
integral function within the program

Regulate and guide new 
development and re-development 

such that post-development 
pollutant discharges emulate 

natural undeveloped conditions to 
the extent practicable.

Improved  physical, 
chemical and 

biological stream 
conditions

Reduced export of 
nutrients to Jordan 

Lake
Mitigate cumulative water quality 
and erosion impacts of historically 
uncontrolled runoff from existing 

development including public 
roadways.

Enforce strong erosion and 
sediment control programs during 
construction and land disturbance 

activities to reduce impacts to 
surface waters.

Improved  physical, 
chemical and 

biological stream 
conditions

Fewer violations of 
environmental 

regulations related 
to water resources 

Identify and eliminate illicit 
discharges into the stormwater 

system, with a balanced approach 
of general and targeted public 

education efforts combined with 
effective enforcement measures.

Perform comprehensive, 
watershed-based monitoring to 

assess effectiveness of 
stormwater control measures and 
track the biological, chemical and 

physical health of receiving waters.

Benchmarking
against best 

practices among 
municipal 

stormwater 
programs

Ensure proper long-term 
maintenance and functionality of 

stormwater control measures.

Improved  physical, 
chemical and 

biological stream 
conditions

Reduced export of 
nutrients to Jordan 

Lake
*Link to Key Strategic Measures Table 
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Table A-4. Strategic Objectives, Initiatives and Measures for Program Goal 4 

Protect and restore natural 
stream corridors

Protect streams from further 
impacts due to urbanization by 

appropriately regulating 
development impacts within 

stream buffers.
Improved  physical, 

chemical and 
biological stream 

conditionsMaximize natural continuity of 
intermittent and perennial 

stream corridors by minimizing 
impacts from manmade 

infrastructure and 
maintenance activities.

Restore natural streams and
stream buffers in concert with 
watershed management and 

restoration.

Improved  physical, 
chemical and 

biological stream 
conditions

Reduced export of 
nutrients to Jordan 

Lake

Identify, and work with 
OWASA to reduce sanitary 

sewage leaks within and along 
streams, as well as problems 
with sanitary sewer overflows.

Improved  physical, 
chemical and 

biological stream 
conditions

Fewer violations of 
environmental 

regulations related to 
water resources

Educate and involve the 
community with protection, 

restoration, and stewardship of 
natural streams.

More residents, 
businesses and staff 

adopting positive 
stormwater practices

*Link to Key Strategic Measures Table  
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Table A-5. Strategic Objectives, Initiatives and Measures for Program Goal 5 

*Link to Key Strategic Measures Table  

Develop a public education 
and public involvement 

program

Increase general public 
knowledge and awareness 
of stormwater, flooding, and 
surface water quality within 

the community.

Fewer violations of 
environmental 

regulations related 
to water resources 

More residents, 
businesses and staff 

adopting positive 
stormwater practices

Benchmarking
against best 

practices among 
municipal 

stormwater 
programs

Encourage and enable
citizens and the community 

to make informed 
environmental decisions 
through integrated and 
targeted education and 

outreach activities.

Maximize citizen and 
community involvement in 

stormwater pollution 
prevention activities and 
behavioral changes that 

benefit surface water 
management.

Satisfy public education, 
outreach, and involvement 
requirements of NPDES

Phase II permit. 

(meets NPDES 
requirements)

Seek to partner, coordinate, 
and leverage education, 

outreach, and involvement 
programs with community 
and regional stakeholders.
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Table A-6. Strategic Objectives, Initiatives and Measures for Program Goal 6 

Define the level of service and 
performance standards for the 

Stormwater Program

Define the appropriate levels 
of inspection and maintenance 
for the various components of 
the stormwater infrastructure 

system.

Reduced reactive 
maintenance activities 

and repairs

Complete and maintain a 
database of condition ratings 
for infrastructure components.

Reduced reactive 
maintenance activities 

and repairs

Utilize consistent drainage 
conveyance system levels-of-

service as a basis for 
prioritization of projects.

Reduced reactive 
maintenance activities 

and repairs

Reduced flood risk for 
roads and structures 

Define timely responses to 
citizen complaints and/or 

pollution reports.

Improved  physical, 
chemical and 

biological stream 
conditions

Benchmarking against 
best practices among 
municipal stormwater 

programs

Define appropriate response 
times for completion of 

development plan reviews.

Benchmarking against 
best practices among 
municipal stormwater 

programs

*Link to Key Strategic Measures Table  
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Table A-7. Strategic Objectives, Initiatives and Measures for Program Goal 7 

Ensure compliance with 
federal and state regulatory 

mandates

Maintain participation in the 
National Flood Insurance 

Program.

Reduced flood risk for 
roads and structures 

Benchmarking against 
best practices among 
municipal stormwater 

programs

Comply with requirements of 
the NPDES Phase II Permit, 

Water Supply Watershed 
Rules and the Jordan Lake 

Nutrient Strategy.

Improved  physical, 
chemical and biological 

stream conditions

Reduced export of 
nutrients to Jordan 

Lake

Benchmarking against  
best practices among 
municipal stormwater 

programs

Regulate and guide new 
development and re-

development such that 
projects comply with all 

applicable federal and state 
stormwater requirements 

(e.g., 401/404, Dam Safety).

Fewer violations of 
environmental 

regulations related to 
water resources

Benchmarking against 
best practices among 
municipal stormwater 

programs

Ensure that municipal 
projects and operations 

comply with all applicable 
federal and state stormwater 

requirements.

Fewer violations of 
environmental 

regulations related to 
water resources

Benchmarking against 
best practices among 
municipal stormwater 

programs

Proactively implement Bolin 
Creek watershed restoration 
initiatives in order to forestall 

a Bolin Creek TMDL from 
EPA/NC DWR.

Improved  physical, 
chemical and biological 

stream conditions

*Link to Key Strategic Measures Table  
**future initiative beyond initial five-year planning window 
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Table A-8. Strategic Objectives, Initiatives and Measures for Program Goal 8 

Establish clear stormwater 
leadership that the public 

recognizes.

Seek to maximize retention of 
qualified staff and provide 

ongoing training.

Benchmarking against  
best practices among 
municipal stormwater 

programs

Encourage staff participation 
in regional/state/national 

stormwater organizations and 
programs.

Provide appropriate comments 
and responses regarding 

proposed regulatory initiatives 
and changes.

Staff support to the 
Stormwater Advisory Board.

*Link to Key Strategic Measures Table  
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Table A-9. Strategic Objectives, Initiatives and Measures for Program Goal 9 

Integrate programs to utilize 
resources efficiently.

Identify and mitigate 
competing or contradictory 

factors within Town policies, 
ordinances, plans and 

operational activities that 
impact stormwater goals and

objectives.
Program integration 

efforts help to 
maximize program 
effectiveness and 

thus indirectly 
contribute to Key 

Strategic 
Measures.

Coordinate with internal 
municipal departments as 

needed to advance 
stormwater management 

goals and objectives.

Establish/maintain 
partnerships with

community and external
organizations to advance
stormwater management 

goals and objectives.

Utilize stormwater as a 
beneficial water resource 

asset for Chapel Hill and the 
region.

Actively seek external grant 
funding opportunities to 

leverage Town utility 
resources.

*Link to Key Strategic Measures Table  
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Table A-10. Strategic Objectives, Initiatives and Measures for Program Goal 10 

Establish an understanding 
of the stormwater system as 

a utility.

Develop and maintain a 
comprehensive database 

of the stormwater 
system, including natural 

streams.  

Benchmarking against 
best practices among 
municipal stormwater 

programs

Manage the stormwater 
system as a utility.

Benchmarking against 
best practices among 
municipal stormwater 

programs

Educate officials, 
citizens, and other 

municipal staff regarding 
the management and 

function of the 
stormwater system.

Fewer violations of 
environmental 

regulations related to 
water resources

More residents, 
businesses and staff 

adopting positive 
stormwater practices

*Link to Key Strategic Measures Table  


