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Value in the Spotlight

Amanda Fletcher

Column from Town Manager
Roger L. Stancil
What did your department do
today to make Chapel Hill safer for
pedestrians and bike riders? That is the
question I asked of the Senior Management Team in reaction to the recent
fatality of a bike rider in our community. The responses I received reflected
immediate and long term solutions
that your departments will undertake
ranging from message boards along
major roadways reminding us to
share the road, street resurfacing with
markings that will designate multimodal use, connectivity improvements
between greenways and sidewalks, and
organizing capital funds to implement
the Bicycle and Pedestrian Master
Plan. These are good actions but we
can and must do more. Each of us has
a shared responsibility to maintain
the well-being of ourselves and those
around us. I can think of three things
that we can all do immediately:
• 	Review the distracted driving
policy and ensure you are in full
compliance with the standards
described.
• 	Be a model in the community for
the behavior we are seeking: stop
at pedestrian crosswalks, treat
pedestrians and bicyclists with
RESPECT.
• 	Report problem areas for multimodal transportation and intersections where there are sight
distance problems.
Are you willing to do these things?
What are other ideas you have for improving bicycle and pedestrian safety
in Chapel Hill?

Teamwork

Assistant Supervisor, Festivals &
Community Celebrations
Amanda Fletcher is a coordinator at heart.
After working in event planning for more
than 10 years — from corporate event
planning with Proctor & Gamble to booking
and managing bands — she is now enjoying
being a member of the Town’s Festivals and
Community Celebration Team.
“I’m looking forward to being able to make a
difference and build on what I did this year -and do it better,” Amanda said.
Amanda is pleased to see the successful
conclusion of Festifall earlier this month, which
attracted more than 12,000 people. When
she began at the Town in January 2014, the
planning for Festifall had just started with the
call for applications for food and entertainment
vendors. This year, more than 110 artists
applied, which was the highest number ever.
While there were successes at this year’s
Festifall – including a centralized Town
booth, a new website, an event guide and
merchandise – Amanda is already thinking
about how to boost the festival experience
next year. She is exploring proposals to add a
beer garden and a food truck courtyard.
In addition to managing marketing and
social media for Festifall activities, Amanda
coordinates items from T-shirt design to booth
placement. She also coordinates events
for the Town throughout the year and is the
in-house event planner for the Town. Event
season runs from April through October.
Although she coordinates items large to
small, Amanda says that “teamwork is vital
to the success of all of the events we do. No
one person can do it all. We use everyone’s
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strengths and come together to successfully
put together and run programs.”
Amanda has a bachelor’s degree in public
relations from East Carolina University. As a
student, she booked bands for venues, one
of them being the Avett Brothers who were
attending ECU at the time.
Amanda lives in Apex with her husband, Geoff,
and their two-year-old, Adeline. In her free
time, she does what she loves – coordinating –
and plans dinner parties. Amanda enjoys
reading thrillers and recently finished Gone
Girl. Harkening back to her days at ECU, she
still listens to the Avett Brothers and other
Americana bands including Shovels and Rope.
— Story by Omar Kashef

COMING UP

Friday, Oct. 31: Homegrown Halloween
Friday, Nov. 7: Live & Local Music & Arts,
6–9 p.m., Plaza at 140 W. Franklin St.
Friday, Nov. 21: Arbor Day Celebration,
11 a.m., Community Center Park
Tuesday, Nov. 25: Teambuilding Class,
9 a.m.–noon and 1–4 p.m. (see pg. 2)
November 27–28: Town Holiday

Thanks to the great teamwork of Town staff who
work to keep Homegrown Halloween on Franklin
Street smaller and safer.
www.townofchapelhill.org/halloween
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In Brief

Training Opportunities

David Sasser
(Fire) and his wife
Vanessa welcomed
their daughter,
Kayleigh Ruth
Sasser, en route to
the Women’s Birth
and Wellness Center on Martin Luther King Jr.
Boulevard. Engine 31, the fire truck that David
is assigned to, responded to the 911 call.
Kayleigh weighed 7 pounds, 6 ounces and was
19 3/4 inches long. Kayleigh, Vanessa and
David are doing well.

Lots of training opportunities are available to
employees this fall.
Human Resource Development is offering
the class “Building Bridges through Teamwork.” The next Teambuilding class will be
offered by Tom Clark from 9 a.m. to noon and
from 1 to 4 p.m. Tuesday, Nov. 25 . For more
information, contact Tom Clark (HRD) at
969-5031 or tclark2@townofchapelhill.org.
Supervisors attended the Sustainable Leadership Development Program Oct. 21–23. Led by
Tom Clark, Marcia Johnson and Terrie Hutaff,
the balmy weather allowed for group discussions outside at the library.
Communications and Public Affairs staff are
offering Council Chamber Training as a require-

Congratulations to
Rick
Shreve
(Transit)
and his
partner
Victoria on the birth of their daughter
Rhiannon Amelie Shreve. Rhiannon was 10
weeks premature, so she’ll be in the hospital for
a while, but she is vigorous and vibrant, and
developing nicely.

Richard Roberts, TY Edwards Shanika
Nickerson, and Keith Porterfield

The Parks and Recreation Department
received the 2014 Arts and Humanities Award
(Class III) from the NC Recreation and Park
Association. The award was presented for Rockin’
the Spectrum: An Into the Streets Community
Art Project, a photography project focusing on
the adaptive recreation and inclusion program’s
adapted aquatics class.
Transit Promotions: Mark Rodgers
has been promoted to Supervisor – Demand
Response. Melissa Tillman has been
promoted to Supervisor – Fixed Route. Joseph
McMiller has been promoted to Supervisor – Fixed Route. Tiffanie Tapp has been
promoted to Administrative Assistant – Demand
Response. Cheonna Boyd joined the team as
Supervisor – Fixed Route on Oct. 6.

TOWNtalk is produced by the Communications and
Public Affairs Department
Editorial/Graphics: Catherine Lazorko,
Melanie Miller

Supervisors attended the Sustainable Leadership
Development Program Oct. 21–23.

ment for any employee who reserves and uses
the Chamber. The next class will be held at
3 p.m. Tuesday, Nov. 4, in the Chamber. Particpants will learn how to set the video equipment
in an auto-mode for basic video, and learn
how to use other technical equipment. For
more information, contact Amy Harvey at
aharvey@townofchapelhill.org or 969-5013.

Shannon Bailey, Len Cone, and Latonia Davis

Civil Rights Programs at the Library:
remember the Civil Rights Era in Chapel Hill
and reflect on the ongoing struggle for Civil
Rights now and in the future.
“The People on the Bus: The Journey of
Reconciliation and the Freedom Rides in North
Carolina,” is scheduled for 6 p.m. Thursday,
Nov. 20, in Meeting Room B of the Chapel Hill
Public Library.
The civil rights programs are accompanied
by two exhibits at the Library. “The Inspirational Story of Howard Lee” highlights the historic
1969 election of Howard Lee as Chapel Hill’s
first African American mayor. “The Struggle
Continues” blends documentary photography,
oral history and creative expression to tell the
story of the ongoing struggle for human rights
in Chapel Hill.
Information: tinyurl.com/nahk7tg

On June 17, the Department of Housing hosted
its third Resident Services Fair. It was attended by more than 30 residents from 11 of the
13 public housing sites and 15 local agencies
along with the Police Department, Chapel Hill
Public Library and Chapel Hill Transit.
The fair connects public housing residents
with agencies that provide services that they
may need. The event was organized by Tina
Vaughn, Sabrina Farrar, Angela Gerald
and Valeretta Roberts (all Housing).

TOWNtalk, a publication for and about
Town of Chapel Hill employees, is issued monthly
September through June.
It is printed on recycled paper.
Please recycle with white paper.

Published by:
Town of Chapel Hill
405 Martin Luther King Jr. Blvd.
Chapel Hill, NC 27514
publicaffairs@townofchapelhill.org or (919) 968-2743

SMT Notes

SMT notes are posted on the Intranet within
a day or two of the SMT meetings. Access the
notes from the intranet at http://intranet by
clicking on “Published Documents” on the lefthand side of the page, then clicking on “SMT
Meeting Notes” under the “Teams” column.
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Ask the

Ombuds

Common Ground
Deborah Davis (Transit) was thanked by
Colette Blach for driving her home when her
bus was not available due to roadblocks. “I
appreciated her help!”
Anthony Klein (Transit) was commended
by Tiffany Morrow for being professional and
courteous. “He would be my vote for driver of
the month if there were such a thing.”
Deborah Yancey and Carl Walker (both
Transit) were commended by Jackie Stoker for
being very polite and helpful.
Deborah Yancey (Transit) and the F Bus
Drivers were complimented by Tim Greene
for being genial, responsibly safe drivers and for
staying on schedule.
Sarah Furman, Kurt Gurley and Eileen
Horsmon (all Police) were commended by
Philip Holmes for being thoughtful, professional and responsive.
Ernest Odei-Larbi (Public Works–Stormwater) was thanked by Frank DeRuyter for
quickly taking care of a storm drain issue,
decreasing flooding.
Amy Harvey (CaPA) was thanked by Ralph
Karpinos (Attorney) for providing outstanding
support to the Attorney’s office as they presented
court arguments related to the long-standing
towing and mobile phone dispute.
John Poteat thanked the Police Department
for all they do, especially in bad weather.
Terrence Patterson (Transit) was commended by Megan Wooley (Planning and
Sustainability) for calmly dealing with a
passenger with a medical emergency. “You
have a great team of bus drivers, and this driver
in particular clearly demonstrated the Town’s
values of Responsibility and Safety.”
Emily Cameron and Harold Harris (both
Public Works) were thanked by Meg McGurk
for working with business owners to receive
input and facilitate communication during the
streetscape project on West Franklin Street.

Ombuds have met separately with two employees.
Both are employees of high character values and
commitment to the Town’s Values, Mission and Vision. Both have made significant contributions to
the town through long histories of years of service
and impacts on the people they have served.
Unfortunately, they are at an impasse – both
indicate that they cannot work with the other.
Both are convinced that they are right and the
other person wrong, even going to the extent of
believing that the other person is maliciously out
to get them terminated. Both are of the position
that they and the Town would be better off if the
other person left employment with the Town.
Because each believes the other person to be
their problem an inordinate amount of energy
is expended by each to create narratives where
the other person is bad. No matter what the other
person says or does, it is immediately interpreted
as personal and vindictive. Assumptions on the
other’s intentions are made from this perspective
and those assumptions are never tested. Emo-

tions escalate because each feels disrespected by
the other.
The bottom line is that both are right and
both are wrong and everyone loses. And a right
and a wrong do not equal a win-win situation.
Both say that they really love their jobs and the
people they work with, EXCEPT when it comes to
the other person. Both say that they are miserable
working because of the other person. So what
are we left with? Both a mess and COMMON
GROUND!
As long as any strategies focus reconciliation
on dealing with messes, little change will come.
Common ground, on the other hand, focuses on
what the parties have in common. That common
ground is the only foundation upon which to build
reconciliation and to build a healthy, effective team.
What does common ground look like for these
two employees? To begin with, they share more
in common than they do differences:
• Commitment to Town Values, Mission and Vision
• Value-based customer services
• Extensive experience
• Enjoyment of their jobs
It is our choice whether we settle for the messes
or seek common ground. Mutual Learning gives
us the tools to discover common ground. Our
choices impact all those with whom we work.
Contact the Town Ombuds at ombuds@
townofchapelhill.org or 919-265-0806.

News from Wellness@Work
Lunch and Learns are back from summer
vacation! Check chapelhillwellnessatwork.org
for upcoming topics. Share your ideas for topics
with the Wellness Committee at
wellness@townofchapelhill.org.

The Annual Health Risk Assessment
(HRA) has begun and will continue through
Friday, Dec. 19. If you haven’t done the HRA
since April 1, 2014, it’s time to update the HRA.
Make an appointment at the clinic or do the HRA
at your department. For dates and locations, visit
Get your flu shot! Come to the clinic during
chapelhillwellnessatwork.org/annual-hra-drive.
walk-in hours or make an appointment. The WellTo make an appointment, log in to the portal
ness Clinic has given 160 flu shots so far this year.
at
chapelhillwellnessatwork.org
or call the clinic at
Flu shots are available for employees, depen919-968-2796.
dents and retirees who are covered by the Town
To make the HRA easier, fingerstick testinsurance plan. Bring your UNC Medical Record
Number (if you don’t have one, call 919-968-2796 ing is now available (fasting for eight hours is
required). Fingerstick testing only will be offered
to get one).
at non-clinic HRA locations (unless regular
Contributions are needed for the new
blood testing is requested). If you have recent lab
Employee Guide to Wellness. Send us
work from another licensed healthcare provider
your favorite heart-healthy recipes, suggestions from the past six months, bring a copy of the lab
for improving your health and more. Email
results, and you won’t need to be re-tested.
your submissions to wellnesscommittee@
For more information, visit
townofchapelhill.org by Monday, Nov. 3.
chapelhillwellnessatwork.org, email
wellnesscommittee@townofchapelhill.org or
call the clinic at 919-968-2796.
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News from Employee Committees
A New Look for the Town Website
The Communications and Public Affairs Department (CaPA) launched a redesigned website at
www.townofchapelhill.org on Oct. 20.
The new website offers residents and
visitors quick and easy access to information – calendars, Council agendas and
videos, e-mail directories, news releases, job
postings, social media channels and service
information. It supports the Council’s goal
of continuing to provide new ways to inform
residents about Town government.
Locating online
services will be more
intuitive with improved
organization. It features
“responsive web design,”
that scales the webpages
according to the user’s
screen size – whether
on a smartphone, tablet
or notebook. The layout
features “mega-menus”
so that one click will

open a large window to provide many page
options. An improved editing system makes
pages more flexible and easier to change.
The Town revamped the website with help
from Vision Internet, a California-based company that specializes in municipal websites. The
last redesign of the website was in June 2009.
While the site’s new look will be complete,
some information areas of the website have
been under construction. The second phase
of website improvement includes content
streamlining.

For Web Stewards
Thanks for all of your hard work on the
website during this time of transition.
Check out the new Web Stewards team site
on the intranet! We will be posting helpful
information for web stewards. We will also
be sending important updates by email.
Is the staff directory for your department up-to-date? Check your listings at
www.townofchapelhill.org/directory and
update any incorrect information in the
CMS under Site Content  Components
R-Z  Staff Directory.
The new CMS
works in most
browsers, but if
you’re using Internet Explorer 9, make
sure compatibility view is turned off. If the
compatibility view icon is blue, click once
to turn it off. When it’s off, it’s gray.
Questions? Contact Melanie Miller
at mmiller@townofchapelhill.org or
969-5056.

Martin Luther King Celebration Planning
Fourth Annual Word Project
Employee Poetry/Lyric Writing Contest
In honor and celebration of
Dr. Martin Luther King Jr.
Feeling the creative urge to express yourself
while putting a little money in your pocket?
Write a poem/lyric in honor of Dr. Martin
Luther King Jr. for the Word Project. Poems
should emphasize the values espoused by Dr.
Martin Luther King Jr. (Brotherhood, NonViolence, Justice, Morality or Action), be based
on the life of Dr. King, or reference any direct
quote from Dr. King. Any form of poetry will
be accepted – metered verse, haiku, free form,
musical lyric, etc.
Entries will be judged by a panel of your
fellow employees who were contest winners in
previous years; Faith Thompson (Ombuds), Kay McDaniel (Public Works) and
Mitch McKinney (Police).
All poems will be printed on posters that
will hang in Town Hall throughout February
2015, and the winning poems/lyrics will be

displayed in Chapel Hill Transit buses. Winners will have the opportunity to read/perform
their poems/lyrics at the Martin Luther King
Jr. Employee Celebration, tentatively scheduled for Jan. 16, 2015, at the Hargraves Center.
Winning entries will receive the following
awards:
• First Place – $125
• Second Place – $75
• Third Place – $50
Submit your entry by Friday, Dec. 5, by
email to jyork@townofchapelhill.org or in
person at the Parks and Recreation Administrative Office, 200 Plant Road.
The Word Project is organized and sponsored by the Town of Chapel Hill Public & Cultural Arts office in conjunction with the Chapel
Hill Transit, Parks & Recreation and Public Works
Departments.
The Chapel Hill Public and Cultural Arts
Office, Chapel Hill Transit, Parks & Recreation Department and the jurors, reserve
the right to accept or deny any entry for any
reason including, but not limited to, appropriateness for display in a public space.

Calling All Singing Talent!
Lift your voice in honor of Dr. Martin Luther
King Jr. Singers are needed for the Chapel Hill
Mass Choir, which will perform at the upcoming Martin Luther King Day Celebration on
Friday, Jan. 16, 2015. You don’t have to be an
experienced vocalist. If you can hold a note,
we want you in the choir! We will practice at
Hargraves Community Center.
If you are interested in joining the choir,
please contact Jasmyne Turman at jturman@
townofchapelhill.org by Friday, Nov. 7.

Town of Chapel Hill

Affordable Rental Housing Program

The Town of Chapel Hill has two 2‐bedroom units (duplex) for rent

Property Description
 Located in Rusch Hollow Subdivision at
105 Zeigler Lane, Chapel Hill, NC
 New Construction
 Includes stove and refrigerator,
accessibility ramp

Program Qualifications
To qualify applicants must meet the
following criteria:
 The rental unit must be your primary
residence

 Central heat and air conditioning

 At least one household member
must be age 55 or older.

 All electric appliances

 Must meet income requirements

 Hard wood flooring throughout
 2 bedrooms, 1 bathroom

**Preference shall be given to Town employees**
If you are interested and believe that you may qualify, please contact Valeretta
Roberts, Housing Officer I, with the Town of Chapel Hill Housing Department at
919‐969‐4987, to request an application.

