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Date: April 22, 2014 

To: 
From: 

Mayor Kleinschmidt and the Chapel Hill Town Council 
Robert Dowling, Executive Director 

Re: Quarterly status report for quarter ended March 31, 2014 

The third quarter of the 2013-14 fiscal year included the following highlights: 
1. We sold six homes, four of which were new to our inventory 
2. We avoided one foreclosure 
3. The board continued a strategic planning process 
4. Waterstone update 
5. Staff turnover 

Six homes sold- The January to March quarter is typically slow, but not this year. We closed 
on three 140 West condos and a newly constructed single family home in Chapel Hill. We 
also closed on two resales, a condo in Carrboro and a Greenbridge condo. As of March 31st 

we had closed on 16 of the 18 condos in 140 West. Of our six closings during the quarter, five 
were condominiums and one was a single family home. We used just $49,000 of subsidy to 
sell these six homes, all of which came from the NC Housing Finance Agency. As of March 31st 
there were 224 homes in our inventory of affordable homes. 

One resolved foreclosure- We were finally able to convince a lender to allow us to purchase 
the original promissory note to a home in Larkspur. We have regained control of the 
property and will soon be making a significant amount of repairs to the home before putting 
it back onto the market. Because the home is in such bad shape, it will require a substantial 
amount of subsidy. 

Strategic Planning -The Home Trust Board of Directors began a strategic planning process in 
December that continued through the first quarter of 2014. The strategic plan, which 
outlines objectives that will be critical to the Home Trust's future success, dovetai led well 
with the creation of the draft Charter that was submitted to the Town. Both staff and board 
have been involved in this process. 

Waterstone- The residential portion of Waterstone is underway and the developer has 
transferred a 2 acre parcel to the Home Trust. We are expected to develop 24 town homes on 
this parcel at some point in the future, but the timing is uncertain. Before we incur 
engineering expenses, we would like to better understand the support we' ll have for 
developing these homes. They will requ ire a good deal of subsidy, which may be difficu lt to 
muster in these lean times. 

Staff turnover- We are in the midst of hiring a new Development and Communications 
Coordinator and we expect to finalize the job description for a new property management 
position by the end of April. We view these as two opportun~ies to improve our 
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