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INTRODUCTION AND OVERVIEW 

 
This section of the budget outlines in summary form projected revenues and costs for the five fiscal 
years beyond 2013-14 for the Town's General Fund, Transit Fund and Debt Service Fund.  A 
summary schedule is provided for each fund identifying differences between the projected revenues 
and costs in each year. 
 
The Projections section of the budget is an important tool in developing long-range financial 
strategies for the Town's major operations and in maintaining sound financial condition. We believe 
our projections include all the vital elements and principal drivers of revenue and costs.  In short, we 
have included in the projections the important elements that are "big enough to matter," on both the 
revenue and cost sides of the budgets presented.  Our presentation includes projections for 
operations and for additions and adjustments to ongoing operations.  The largest additions relate to 
capital programs and related debt service. 
 
 
Capital Programs and Related Debt Service 
 
The Council authorized the sale of the first two issuances of the $29.36 million of General 
Obligation bonds approved by voters in November 2003: $4 million in 2004-05 and $4.95 million in 
2006-07.  The final sale, delayed until the fall of 2010 due to the economic downturn, was for the 
balance of the authorized general obligation debt and included the following:     
 
        Amount 

Library $14,260,000 
Sidewalk/Street 2,450,000 
Parks & Recreation 3,700,000 

 Total $ 20,410,000 
 
The bonds were issued in two forms, $12,250,000 in Build America Bonds (BABs) and $8,160,000 
in traditional general obligation debt.  Annual debt service payment on the combined issuance totals 
$1.76 million, but the BABs have a federal subsidy that will refund 35% of interest costs through 
the American Recovery and Reinvestment Act.  The net debt service on the new bond issuance is 
$1,573,140 annually.   
 
In addition to the final issuance of authorized bonds, the Council approved the issuance of $1.7 
million in Two-Thirds Bonds in July 2012.  NC General Statutes allow units to issue bonds each 
year in an amount equal to two-thirds of the principal amount of debt retired in the previous year.  
These bonds may be issued without a referendum but must be approved by the LGC in the same 
manner as other debt financing.  The Two-Thirds bonds as approved will be used for Parks and 
Recreation and Streets projects, and annual debt service on the bonds is $120,000. 
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In addition to the bonds, the Council approved a plan to borrow up to $7.245 million to pay for 
underground parking at the 140 West Project (on the site of the Town’s old Lot 5) as part of a mixed 
use development.  Construction on the project was completed during FY13 for a total of $5.96 
million. The debt was for the project was issued in conjunction with refunding of the Certificates of 
Participation for the Wallace Deck and Town Operations Center, for a total issuance of 
$26,585,000.  The first payment, due in FY14, totals $3.37 million, with the new 140 West debt 
totaling about $260,681 of that amount.  The projections assume that the Parking Fund will provide 
for the cost of this debt service as a transfer to the Debt Fund. 
 
Finally, current low interest rates established a favorable environment for the issuance of refunding 
bonds to refund $4.655 million in 1996, 2003 and 2004 bonds for savings of $532,000 over the 
remaining life of the bonds.   
 
While the Town has historically had low debt as a percentage of budgeted expenditures, recent 
borrowings have significantly increased the Town’s debt load.  The Town’s measures of debt 
capacity, including debt per capita and debt as a percent of assessed value, are close to the average 
for our peer group (Triple A rated Municipalities).   The Town has traditionally tried to keep debt 
service below 10% of budgeted expenditures, but with the recent investment in public facilities this 
ratio has risen to 13.5% in 2013-14.  The increase in debt service as a percent of budget in excess of 
the 10% target was an anticipated result of the financing of the large Town Operations Center 
project in 2007 and issuance of the bonds that were approved in 2003.   
 
In response to the added debt 
burden, a Debt Management 
Plan was adopted for the 
FY2008-09 budget that 
includes dedicating a portion of 
the property tax rate to pay 
debt service instead of 
transferring funds for debt 
service needs from the General 
Fund.  Previously, debt service 
costs competed with other 
priorities for General Fund 
revenues, but now have a 
dedicated revenue source, 
which also provides for future debt as existing debt is paid off.  Maintaining affordable levels of 
debt is an important factor in retaining the Town’s current AAA ratings.   
 
The adopted budget for 2013-14 includes retaining the Debt Fund’s tax rate at $7.5 cents per $100 
valuation.  The debt fund has sufficient capacity to pay existing and planned debt service and will 
begin rebuilding reserves in 2016-17.  Based on current projections, debt service will fall below 
10% of expenditures again in 2017-18. 
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Some of the other key factors affecting revenues and costs are outside the Town's control, such as 
State-shared revenues affected by State legislation, and numerous State and federal regulations 
which affect funding for the Transit system and the Housing Department, primarily.  We project no 
significant withholding of State-shared revenues.  The county has the option each year to change the 
sales tax distribution formula from the current per capita basis to an ad-valorem basis.  Changing 
from a per capita basis to an ad-valorem distribution would reduce the Town’s Sales Tax revenues 
by approximately $2.5 million. The County has indicated that they will not make a change to the 
distribution for 2013-14, but they may revisit this option in subsequent fiscal years. 
   
The main points included in the revenue and cost projections for the General Fund, Transit Fund 
and the Debt Service Fund are summarized on the following pages.  The differences between 
revenues and expenditures are expressed as tax rate equivalents.   
 
As the budget increases, the total reserved fund balance needs to increase proportionally to retain 
fund balance reserves at a minimum of 12% of the budget.  The gap between revenues and costs 
could be closed by service reductions, revenue enhancements, tax rate adjustments or any 
combination of these options.   
 
 

GENERAL FUND 
Revenues 
 
The most important revenue sources for General Fund operations continue to be property taxes and 
sales tax revenues that, combined, comprise about 71% of total General Fund revenues.  The growth 
in property tax revenues has decreased in the past few years and it is anticipated that growth will be 
below normal during the current recovery period.  The estimate of assessed valuation for the tax 
base in 2013-14 is about $7.37 billion.  The most recent revaluation of property assessments went 
into effect the FY2009-10 Budget Year, when real property values increased by approximately 24% 
and the motor vehicle and personal property valuations were decreased by about 10%.  The Council 
adopted a property tax rate slightly below the revenue neutral rate for the FY2009-10 Budget.  
 
State statute requires revaluation of property every eight years, though Orange County has been on a 
schedule of revaluation every four years.  The recent economic downturn has led to considerably 
fewer sales on which to base revaluation and as a result, the county decided to delay the scheduled 
revaluation until 2015-16.  These projections conservatively assume that the tax values reflect an 
estimated reduction in value of 2% in 2016.  Our projections assume slow growth after 2016, with 
growth rates of 1.5% in 2017 and 1.8% in 2018.  Our projections assume the adoption of a revenue 
neutral tax rate. 
 
The tax levy projections assume that the General Fund tax rate will continue to be split with the 
Debt Service Fund.  The adopted budget for FY13-14 retains the rate adopted in FY12, which 
moved $1.8 cents of the tax rate from the Debt Fund to the General Fund.  
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Two factors may affect our ability to project and collect property taxes in the future.  The first 
relates to Orange County’s tax system.  The Town relies on Orange County to assess and record 
most property tax.  (A small portion is collected by Durham County for the citizens that reside in 
Chapel Hill and Durham County.)  Orange County replaced its tax collection software system in the 
fall of 2010.  The new system is still in implementation stage, but should improve our ability to 
obtain reports and analyze data.  It also requires the Town to pay an additional subsidy for a portion 
of the system installation and maintenance.   
 
The second factor relates to the change in State law that will move the responsibility for motor 
vehicle tax collection from the County to the State.  Orange County has been efficient and effective 
in collecting motor vehicle taxes.  The collection rate and charges for the service may change once 
the State assumes the responsibility of collecting motor vehicle taxes, currently projected for July 1, 
2014.  These projections assume continuation of the same collection rate. 
 
Estimated additions to the tax base through growth of 1.5%, slightly lower than historical average, 
at a tax rate for 2013-14 of $38.8 cents for the General Fund, would yield increases in property tax 
revenues of about $430,000 each year.   
 
The second largest source of Town revenue, sales tax, is a more volatile source than property tax.  
Revenues increase when the 
economy is good and grow at 
a slower pace or decrease 
when the economy is slow.  
With the economic downturn, 
sales tax revenues declined 
each year from their high 
point in FY2007-08.  Based 
on FY13 receipts to date, it 
appears that sales tax 
revenues have rebounded and 
we estimate FY13 receipts at 
about $10.1 million, a level 
that exceeds 2008 levels.  
Based on local trends and state forecasts, we anticipate growth of about 2% for FY13-14.    
    
Based on legislation adopted in 2002-03 by the North Carolina General Assembly (providing greater 
but not absolute protection for certain State-shared revenues withheld in past years), we believe it is 
reasonable to include full State-shared revenues in our five year projections for the General Fund.  
These State-shared revenues include revenue from utility franchise taxes (estimated at about $2.8 
million in 2012-13 and 2013-14) and Video Programming Tax, estimated to remain relatively flat in 
FY13 and FY14.  Although the State predicts a decline in FY13, based on collections in Chapel Hill 
we are projecting very slow growth over the next 5 years for utility franchise taxes.     
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State-shared revenues also include revenue from fuel tax funds for street maintenance (about $1.4 
million in 2012-13) with no projected growth over the next five years, and Beer and Wine Taxes.   
The State withheld two-thirds of its distribution of beer and wine tax to municipalities in 2009-10 
but indications are that we will receive the full share in FY13 and thereafter.  
 
State Fire Protection Funds dropped in FY12 to $1,088,000 from the historic level of $1,210,000. 
We assume the continued reduce rate of $1,088,000 for 2013-14. We recommend that the Council 
continue to seek additional fire protection funding consistent with the costs associated with 
providing fire protection for state owned property located in the Town.  
 
The most important revenue sources for the General Fund are shown in the two tables which follow, 
titled Projected Tax Base and Projected State-Shared Revenues.  There are potential changes arising 
from ongoing State budget proposals that could impact the Town negatively, but most likely we will 
not know the full impact until after the budget is adopted.  
 
 
Operating and Capital Improvement Costs 
 
Projected costs for general operations are based on a continuation of most service levels and 
programs for 2013-14.  Personnel and operating costs are based on assumptions as noted on the 
attached tables.  The projections also include estimated contributions required to provide needed 
capital maintenance for future years.  For FY2013-14 the amount of capital funding is decreased by 
about $172,000 and allows for only the most critical projects.  We anticipate that funding levels will 
return to established levels in FY2014-15 and will remain at approximately $1.0 million annually.  
While the project requests reflected in the capital plan are usually in excess of the projected 
available amounts, the funding demonstrates a commitment to maintaining and renovating Town 
properties.   
 
Personnel costs for FY2013-14 include 2% pay adjustments effective October 2013, implantation of 
Phases 1 & 2 of the Class & Compensation Plan, and an increase in medical insurance costs of 4% 
based on the contracted agreement with Blue Cross Blue Shield.  Projections include annual pay 
increases of about 2% in 2015 and 3% annually thereafter, with a 5% increase in medical insurance 
costs each year.  In addition, the projections include a 2.5% increase in FY15 for implementation of 
the Pay and Classification Plan currently being undertaken.  Operating costs are estimated to 
increase about 3% annually.   
 
Our analysis indicates projected costs for basic operations and the proposed additions to operations 
would exceed revenues in each of the next five years.  As we come closer to the actual projected 
years, we will need to update assumptions.  Under the current projection assumptions, the Council 
would need to increase revenues or decrease costs for each of the next five years.   
 
A chart is included in the conclusion of the projections sections showing the projected marginal tax 
rate increase each year necessary to balance the projected budget. 
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TRANSIT FUND 
 

The budget for 2013-14 assumes the continuation of fare-free transit services as well as the 
continuation of the cost-sharing arrangement with the University of North Carolina and Carrboro.  
State operating assistance, expected to come in under budget in FY12 by about $300,000, is further 
decline for FY2013-14 as the state struggles with the impact of the recession, and is projected to 
remain at about $2.2 million each year.  Federal assistance is estimated to continue at $1.9 million 
each year, a reduction from recent years’ receipts.   
 
The estimates for expenses for 2013-14 include only minor adjustments to routes and services to 
streamline operations.  The increased cost of fuel and other petroleum products has increased 
pressure on the available funding sources, and concerns regarding the adequacy of revenues to cover 
costs in future years remains.  The adopted budget for 2013-14 includes increases for the funding 
partners.  The projections assume continuation of the 5.1% rate in the next five years.  The 2014 
budget requires the use of about $87,000 in fund balance.  Subsequent years show the need for a tax 
increase from .2 to 1.4 cents through 2018-19.   
 

      

 

Adopted 
Tax Rate Cents per $100 valuation 

 
 

  
  

  
 

 
  FY12-13 FY13-14    $ Change 

 
 

  
  

  
 

 
General Fund  $       37.8   $       38.8   $     1.0  

 
 

Debt Fund             7.5              7.5           - 
 

 
Transit Fund             4.1              5.1      1.0   

 
 

Total Tax Rate  $       49.4   $       51.4   $     2.0 
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DEBT SERVICE FUND 
 
The projections for the Debt Service Fund includes continuation of a reduced tax rate of 7.5 cents, 
with 1.8 cents of the FY11 rate being allocated to the General Fund in FY12 and thereafter.  This 
tax rate will generate about $5.47 million in revenues in 2013-14 which, along with the use of fund 
balance and a transfer from Parking, will provide for projected debt service costs.  Cost projections 
include debt service on the new $20.41 million in bonds sold in the fall of 2010.  In addition, the 
projections include estimates for the $6.5 million of anticipated debt related to the Downtown 
Initiative and the prospective sale of $1.7 million of two-thirds bonds in June 2012.  Our projections 
indicate no increase needed in the tax rate for debt service for the next five years, although new debt 
would require additional revenues. 
 
 

CONCLUSION 
 
Based on the assumptions contained in the analysis of projected revenues and costs for the Town's 
tax-funded operating funds for the next five years, differences between revenues and costs for future 
years could require cost or service reductions, revenue enhancements, or tax rate adjustments.  The 
differences expressed as tax rate equivalents are summarized as follows: 
 
 

Tax Rate Equivalents of Needed Revenue (in cents) 
 

 
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 

 

Adopted 
Increase 

Estimated 
Increase 

Estimated 
Increase 

Estimated 
Increase 

Estimated 
Increase 

Estimated 
Increase 

General Fund 0.0  2.7  2.0  0.9  1.4  0.8  
Debt Service 0.0  0.0  0.0  0.0  0.0  0.0  
Transit Fund 0.0  1.4  (0.7) 0.2  0.2  0.2  
Total 0.0  4.1  1.3  1.1  1.6  1.0  

        
The largest concern in the budget projection is the expected imbalance between revenues and 
expenditures in the General Fund.  In past years, fund balance has been available to supplement 
revenues and eliminate or reduce the need to increase taxes.  We will need to more closely balance 
spending with available revenues in future budget years due to the diminishing availability of fund 
balance available for appropriation. 
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GENERAL FUND
PROJECTED TAX BASE
2013/2014- 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Category Adopted1 Estimated2 Estimated3 Estimated Estimated Estimated

Assessed Valuation (Real & 
Personal Property) 7,388,520,000$ 7,512,410,000$ 7,362,160,000$ 7,472,590,000$ 7,607,100,000$ 7,744,030,000$ 

Tax Levy - General Fund Only* 28,667,000        29,524,000        28,933,000        29,367,000        29,896,000        30,434,000        

Estimated Collections at 99% 28,380,000        29,230,000        28,640,000        29,070,000        29,600,000        30,130,000        

Estimated Prior Year Collections 170,000             150,000             150,000             150,000             150,000             150,000             

TOTALS 28,550,000$      29,380,000$      28,790,000$      29,220,000$      29,750,000$      30,280,000$      

Tax rate 38.8¢ 38.8¢ 38.8¢ 38.8¢ 38.8¢ 38.8¢

1¢ on the tax rate = 729,000$           

1 Fiscal year 2013-14 and thereafter reflect the $13.77 million voluntary annexation of Chapel Watch.

2 Fiscal years 2014-15 and forward reflect an estimated tax value of $50 million for 140 West.

3 Fiscal year 2015-16 is estimated as the next revaluation year.  For illustrative purposes, levy is not displayed at revenue neutral rate.

*  Based on changing the General Fund tax rate from $37.8 cents to $38.8 cents/$100 in 2013-14, with estimated growth as follows:
2014 0.75%
2015 1.00%
2016 -2.00%
2017 1.50%
2018 1.80%
2019 1.80%
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GENERAL FUND
PROJECTED STATE-SHARED REVENUES
2013/2014- 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Category Adopted Estimated Estimated Estimated Estimated Estimated

Franchise Tax 1 2,800,000$    2,814,000$    2,828,000$    2,842,000$    2,856,000$    2,870,000$    
Video Programming Tax 700,000         700,000         700,000         700,000         700,000         700,000         
Supplemental PEG support 50,000           50,000           50,000           50,000           50,000           50,000           

Beer, Wine Tax 2 240,000         242,000         244,000         246,000         248,000         250,000         

 1% Local Option Sales Tax 
 (Article 39) 3

3,589,000      3,661,000      3,734,000      3,809,000      3,885,000      3,963,000      

 1/2% Local Option Sales Tax 
 (Article 40) 3

2,433,000      2,457,000      2,482,000      2,507,000      2,532,000      2,557,000      

 1/2% Local Option Sales Tax
 (Article 42) 3

1,793,000      1,847,000      1,902,000      1,959,000      2,018,000      2,079,000      

 1/2% Local Option Sales Tax 
 (Article 44 Hold Harmless) 3

11,000           11,000           11,000           11,000           11,000           11,000           

 City Hold Harmless 3 2,434,000      2,458,000      2,483,000      2,508,000      2,533,000      2,558,000      

Total Local Option Sales Taxes 10,260,000    10,434,000    10,612,000    10,794,000    10,979,000    11,168,000    

Fuel Tax (Powell Bill) 4 1,400,000      1,400,000      1,400,000      1,400,000      1,400,000      1,400,000      

State Fire Protection 5 1,089,000      1,089,000      1,089,000      1,089,000      1,089,000      1,089,000      

Solid Waste Disposal Tax 40,000           40,000           40,000           40,000           40,000           40,000           

TOTAL 16,579,000$  16,769,000$  16,963,000$  17,161,000$  17,362,000$  17,567,000$  

4 Powell Bill revenues are distributed by a formula that is based on both street miles and population.  

1 Utility franchise tax distribution has been changed in recent years and was impacted by the change in distribution of cable 
franchise revenues.  Revenues are affected by weather, and are expected to remain relatively flat.
2 Except when withheld by the state in recent years, beer and wine taxes have been stable.  Distributed based on population, they 
are expected to grow at 1% in future.
3 Estimate a continuing recovery, with local components expected to recover before State-wide, and normal growth of between 2 
and 3% in FY13 and thereafter.  The Hold Harmless amount is expected to remain steady according to current legislation.

5 State Fire Protection funding is subject to annual appropriation, and is expected to return to prior levels in future years.
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GENERAL FUND
REVENUE PROJECTIONS
2013/2014 - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Category Adopted Estimated Estimated Estimated Estimated Estimated

Property Taxes* 28,550,000$  29,380,000$     28,790,000$ 29,220,000$ 29,750,000$ 30,280,000$ 

Sales Taxes 10,260,000$  10,434,000$     10,612,000$ 10,794,000$ 10,979,000$ 11,168,000$ 

Other Taxes & Licenses 1,019,000      1,039,000         1,059,000     1,079,000     1,099,000     1,119,000     

Licenses/Permits/Fines/           
Forfeitures

1,801,000      1,801,000         1,801,000     1,801,000     1,801,000     1,801,000     

State-Shared Revenues 6,319,000      6,335,000         6,351,000     6,367,000     6,383,000     6,399,000     

Grants 699,000         708,000            717,000        726,000        735,000        744,000        

Service Charges 3,760,000      3,770,000         3,780,000     3,790,000     3,800,000     3,810,000     

Interest on Investments 20,000           35,000              30,000          30,000          30,000          30,000          

Other Revenues 252,000         252,000            252,000        252,000        252,000        252,000        

Interfund Transfers 122,000         126,000            130,000        134,000        138,000        142,000        

   TOTAL 52,802,000$  53,880,000$     53,522,000$ 54,193,000$ 54,967,000$ 55,745,000$ 

2014 0.75%
2015 1.00%
2016 -2.00%
2017 1.50%
2018 1.80%
2019 1.80%

*  Based on changing the General Fund tax rate from $37.8 cents to $39.3 cents/$100 in 2013-14, with estimated growth as follows:
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GENERAL FUND
PROJECTED COSTS
2013/2014 - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adopted Estimated Estimated Estimated Estimated Estimated

Personnel Services1 38,555,000$  39,791,000$  40,957,000$  42,317,000$ 43,699,000$ 45,081,000$ 

Operations
Operating & Maintenance2 14,464,000 14,668,000 14,576,000 14,515,000 14,525,000 14,512,000

Capital 
Equipment3 147,000 100,000 100,000 100,000 100,000 100,000

Transfer to Capital 
  Improvements Program4 759,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Other
Human Service contracts, hotel/
motel allocations and grants to 
other agencies 864,000 864,000 864,000 864,000 864,000 864,000

   Other Post Employment Benefits -                    400,000 400,000 400,000 800,000 800,000

TOTAL COSTS OF CURRENT
PROGRAMS AND ADDITIONS/

TOTALS 54,789,000$  56,823,000$  57,897,000$  59,196,000$ 60,988,000$ 62,357,000$ 

Assumptions for years after 2014, reflected on base cost estimates for 2013-14:

2 Increase in most operating costs of 2.5% each year and restoration of $661,000 in street resurfacing funding in FY15.
3 Estimated cost of routine replacement of miscellaneous non-vehicular capital equipment.
4 General Fund contribution for Capital Improvements Program.

1 Assumptions include:
    Annual increase of 2% in FY15 and 3% each year thereafter, with additional adjustments to implement
       Pay and Classification plan in FY15.  
     5% increase in medical insurance each year 
     From 3% to 11% for retirement increases as projected by the State Treasurer through 2017-18.
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GENERAL FUND
ANALYSIS OF REVENUE AND COST PROJECTIONS
2013/2014  - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adopted Estimated Estimated Estimated Estimated Estimated

Estimated Total Costs 54,789,000$   56,823,000$   57,897,000$   59,196,000$   60,988,000$   62,357,000$   

Estimated Total Revenues 52,802,000 53,880,000 53,522,000 54,193,000 54,967,000 55,745,000

Revenues Needed 1,987,000       2,943,000       4,375,000       5,003,000       6,021,000       6,612,000       

Fund Balance Available 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

One-time use of Fund Balance 987,000         -                 -                 -                 -                 

Additional Revenue Needed/ 
(Available) -$                   1,943,000$     3,375,000$     4,003,000$     5,021,000$     5,612,000$     

Change in Tax Rate in cents
  in Specific Years* -                   2.7                 2.0                 0.9                 1.4                 0.8                 

*Value of a cent = $729,000
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TRANSIT FUND
REVENUE PROJECTIONS
2013/2014 - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adopted Estimated Estimated Estimated Estimated Estimated

Taxes1 3,740,000$   3,803,000$   3,727,000$   3,783,000$   3,851,000$     3,920,000$     

Vehicle Taxes2 425,000        427,000        429,000        431,000        433,000          435,000          

TTA-Shared Revenues 472,000        477,000        482,000        487,000        492,000          497,000          

Federal Operating Assistance3 1,900,000     1,900,000     1,900,000     1,900,000     1,900,000       1,900,000       

State Operating Assistance3 2,206,000     2,206,000     2,206,000     2,206,000     2,206,000       2,206,000       

UNC Contract (Net)4 7,364,000     7,474,000     7,586,000     7,700,000     7,816,000       7,933,000       

UNC Park & Ride Fee 150,000        150,000        150,000        150,000        150,000          150,000          

Carrboro Contract (Net)4 1,396,000     1,417,000     1,438,000     1,460,000     1,482,000       1,504,000       

Service Charges5 872,000        889,000        907,000        925,000        944,000          963,000          

Advertising 250,000        250,000        250,000        250,000        250,000          250,000          

Grants 898,000        200,000        200,000        200,000        200,000          200,000          

Other 3,000            3,000            3,000            3,000            3,000              3,000              

TOTAL 19,676,000$ 19,196,000$ 19,278,000$ 19,495,000$ 19,727,000$   19,961,000$   

Revenue Notes:
1       Based on a Manager's Recommended tax rate of 5.1 cents through 2018-19, an addition of 1 cent from FY13.
2       Assumes continuing levy of $15 vehicle tax for Transit (increased from $5 in 2009-10).
 
3       Assumes continuing level of State and Federal Operating Assistance.
4      Assumes continued participation by the University and Carrboro, including assumptions on cost 
    sharing for adopted fare-free services, assuming 1.5% growth each year.
5   Based on continuing fare-free services, with remaining service charge revenue generated primarily by Tarheel Express
    and Triangle Transit routes, assuming 2% growth each year.
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TRANSIT FUND
COST PROJECTIONS
2013/2014 - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adopted Estimated Estimated Estimated Estimated Estimated

Personnel Services1 11,729,000$  12,020,000$  12,502,000$  12,929,000$  13,363,000$  13,801,000$  

Operations2 8,034,000      8,200,000      8,059,000      8,328,000      8,606,000      8,896,000      

Capital Reserve Fund3 -                     -                     300,000         300,000         300,000         300,000         

TOTAL 19,763,000$  20,220,000$  20,861,000$  21,557,000$  22,269,000$  22,997,000$  

Assumptions for years after 2013-14

2 Increase in operating costs of 2.5% annually for most operating costs and 5% for fuel and tires.

    

1 Assumptions include:
    Annual increase of 2% in FY14 and 3% each year thereafter.  
     5% increase in medical insurance each year 
     From 3% to 11% for retirement increases as projected by the State Treasurer through 2017-18.

3 Amounts allocated for Capital Equipment Reserve Fund for replacement of buses, purchase of capital equipment, 
   and local cost of Transit facilities.



55

TRANSIT  FUND
REVENUE AND COST PROJECTIONS
2013/2014 - 2018/19

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adopted Estimated Estimated Estimated Estimated Estimated

Estimated Costs 19,763,000$  20,220,000$  20,861,000$ 21,557,000$  22,269,000$  22,997,000$  

Estimated Revenues 19,676,000    19,196,000    19,278,000   19,495,000    19,727,000    19,961,000    

Revenue Needed/(Excess) 87,000           1,024,000      1,583,000     2,062,000      2,542,000      3,036,000      

Fund Balance Available 87,000           -                    -                    -                    -                     -                     

Additional Revenue Needed -$                  1,024,000$    1,583,000$   2,062,000$    2,542,000$    3,036,000$    

Change in Tax Rate
  in Specific Years -                  1.4                 (0.7)               0.2                 0.2                 0.2                 

1 cent on the tax rate =  $729,000

Assumptions on future revenues and costs:

-  Same revenue sources as available in 2011-12 (assumes current level of State funding for operating assistance). 
 
-  Assumes constant level of federal operating assistance.

-  Includes estimated adjustments of 2-3% in salaries and most operating costs after FY14.

-  Includes estimated adjustments of 5% in fuel and tire costs after FY14.
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DEBT SERVICE FUND
PROJECTED TAX BASE AND OTHER REVENUES
2013/2014- 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Category Adopted Estimated Estimated Estimated Estimated Estimated

Assessed Valuation 
(Real & Personal 
Property) 7,368,520,000$  7,492,210,000$ 7,342,370,000$ 7,452,510,000$ 7,586,660,000$ 7,723,220,000$ 

Tax Levy - Debt Service 
Fund Only* 5,526,000          5,619,000          5,507,000          5,589,000          5,690,000          5,792,000          

Estimated Collections at 
99% 5,471,000          5,563,000          5,452,000          5,533,000          5,633,000          5,734,000          

TOTAL TAXES 5,471,000$        5,563,000$        5,452,000$        5,533,000$        5,633,000$        5,734,000$        

BABS Interest Subsidy 168,000             168,000             168,000             168,000             168,000             168,000             

Interest Income 1,000                 -                        -                         -                         -                         -                        

Transfer from Parking 908,000             909,000             910,000             909,000             907,000             915,000             

TOTAL REVENUES 6,548,000$        6,640,000$        6,530,000$        6,610,000$        6,708,000$        6,817,000$        

2014 0.75%
2015 1.00%
2016 -2.00%
2017 1.50%
2018 1.80%
2019 1.80%

*  Based on a continued tax rate of $7.5 cents for the Debt Fund through 2018-19, with estimated growth as follows:
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DEBT SERVICE FUND
PROJECTED COSTS
2013/2014 - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Adopted Estimated Estimated Estimated Estimated Estimated

Existing Debt 7,405,000$  6,859,000$  6,413,000$  6,149,000$  5,688,000$  5,534,000$   

Two-Thirds Bonds -                   120,000       120,000       120,000       120,000       120,000        

Debt Issuance Cost/Premium -                   -                   -                   100,000       -                   -                    

TOTALS 7,405,000$  6,979,000$  6,533,000$  6,369,000$  5,808,000$  5,654,000$   

$7.41 $6.98 $6.53 
$6.37 

$5.81 $5.65 
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DEBT SERVICE FUND
ANALYSIS OF REVENUE AND COST PROJECTIONS
2013/2014  - 2018/2019

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Estimated Estimated Estimated Estimated Estimated Estimated

Estimated Total Costs 7,405,000$ 6,979,000$   6,533,000$   6,369,000$       5,808,000$  5,654,000$   

Estimated Total Revenues 6,548,000   6,640,000     6,530,000     6,610,000         6,708,000    6,817,000     

Revenue (Needed)/Available (857,000)     (339,000)       (3,000)           241,000            900,000       1,163,000     

Fund Balance Available 857,000      339,000        3,000            -                        -                  -                    

Reserved for future debt -                  -                    -                    241,000            900,000       1,163,000     

Additional Revenue 
(Needed)/Available -                  -                    -                    -                        -                  -                    

Change in Tax Rate
  in Specific Years* 0.0 0.0 0.0 0.0 0.0 0.0

Value of a cent = $729,000
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