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Meeting called to order at 8:42
Staff Members Present: Council Member Sally Greene, Council Member Donna Bell, Tan Davis, Tish Galu, Dan Levine, Susan Levy, David Mauer, Jamie Rohe, Scott Radway, Mary Jean Seyda, Ron Strom,  
Staff Present: Loryn Clark, Megan Wooley
Public Present: Whit Rummell, Emily Gordon

1. Transportation Discussion
There is an article in the Committee’s Dropbox called “Growing Colder” that refers to Vehicle Miles Travelled (VMTs)
Gregg mentioned that there is interest in a region-wide effort to create an organization that would purchase property on transit corridors for affordable housing. This organization would preserve existing properties.  (Thistle Development in Colorado).  John Hodges Copple from the Triangle J COG is working on workshop. Gregg will forward information to the Committee.
Affordable Housing efforts need to think about ways to reduce transit costs. Close to park and ride lots, extend transit lines. When making deliberate planning decisions, the decision makers need to consider that housing on transit corridors would be preferable.
Questions for Committee consideration: 
· Should there be regulatory favor for affordable housing if it’s located on a transit line? 
· Committee’s recommendation could also state that there is a preference for sites close to schools and grocery stores. Transit is just one criteria that could be considered and regulations should not to constrain ourselves.  (Note: 90% of families in DHIC housing have 1 car and the properties are located on a bus line)
· Should the Committee’s report include a policy statement recommending that the Council state this preference?
Key Issues:
· Need to figure out how to bring adequate public transit to existing lower income communities.
· Need to figure how to increase public housing in other neighborhoods where affordable housing is being considered (ie. on transit lines between northern and southern Orange).
· We need to figure out how to fill transportation gaps. Regionally look at areas in Orange County and identify areas where there is a need for transit where affordable housing could be built.

2. Discussion of Recommendations
A question was raised about whether the Committee could prioritize is goals/recommendations as short term to begin the work even thought it might take a long time to achieve? The group agreed that this would be OK. 
It was also discussed that the strategy would be specific to affordable rental housing, there would be a more detailed report that would provide more details about the Committee’s recommendations in the strategy as well as the Committee’s general comments and recommendations about affordable housing. 
Sally reported on a conversation she had with the Town Attorney about questions raised by the Committee at Its July meeting:
1. Is it possible to provide any form of tax abatement to help with affordability?
Answer: No, the Town cannot provide tax abatement from local taxes.
2. Could we create an overlay zone/ use by right zone that gives a low-intensity use by right but has substantial incentives in terms of density bonuses, waivers of fees and requirements if the proposal were for affordable (rental) housing?
Answer: Yes. 
3. Can payments-in-lieu for affordable housing be directed for specific uses?
Answer: Yes, the Council could determine how these funds would be used. If collected from rental development, the Council could determine that the funds be used for development/preservation of rental housing. 
4. Is there a rationale that could be used to establish a formula for payments-in-lieu for affordable rental developments? 

Answer: It would be ideal for the Council to continue to have the ability to use discretion when reviewing development applications that involve a rezoning. 

5. Can “low income” be included as a protected class? Can the Town require landlords to accept Section 8? 

Answer: The Town does not have the authority to include “low income” as a protected class or require landlords to accept Section 8; only the state Legislature can do this.  

Follow-up question raised in this meeting: If the Town creates an overlay zone, could one of the requirements for receiving the density bonus be that Section 8 vouchers are accepted? 

Sally: Good question. 

The Town Attorney also shared with Sally and Loryn that the consultant working on the revisions to the Land Use Management Ordinance has been working on the question of how the use of form-based codes does to the Town’s ability to require affordable housing.  
The Committee discussed if Tax Increment Financing (TIF) could be used in Chapel Hill (TIF – borrowing against anticipated future increases in tax revenue). Sally stated that there were prevous political discussions about whether to use a TIF in Chapel Hill. 

Policy question/Considerations:
· Should a PIL that is received for a rental development in the Affordable Housing Fund be required to subsidize affordable rental housing? Per the Town Attorney the Council could establish a policy that states how the funds must be used
· Town needs to do more than support projects. To incentivize the private market the Town needs to consider alternative regulatory requirements for affordable housing projects.
· How do we incentivize private developers to build affordable housing/LIHTC on Town-owned land?
· Should the Committee’s recommendation include a specific number of LIHTC units?
Ron - if there was ability to provide more density instead of PIL might be more incentive to provide affordable rentals on site. Ron's June 6 presentation.
Donna suggests leaving the PIL recommendation as it is. PIL is now available but we need to create incentives for private market to build affordable rentals on site as part of the revisions to the regulatory frame work
Jamie suggested keeping PIL as a potential funding source; look at uses of affordable housing fund to make sure that its being targeted according to the Council’s and the community’s goals. 
Donna also reminded the group that PIL funds are not consistent enough to rely on as a funding source. We cannot always anticipate when these funds may be received, if ever.
After attending the work session on the Housing Advisory Board, some of the committee members felt that a newly created Community Housing Board could: 
· review development applications and make determination / recommendation if units should be on site, where they should be located, consider options such as more two bedroom units and a PIL for the value of the one bedroom units.
· Rosemary suggested that the Board could also review/consider the cost burden on developers.
· Convene and facilitate discussions about affordable housing with developers
Would be beneficial to have a dedicated staff person advocate for affordable housing during the development review process. Could put developers together. Needs to be person with knowledge of the development process and costs associated with development vs a regulatory background.
Gregg explained that you must be very particular with LIHTC sites to be awarded credits.  . Even if cost or low, all sites may not be ideal for affordable housing projects. Currently looking at Plant Road and cemetery site.  A  lower per unit cost is necessary to receive funds. Both sites appear to meet the LIHTC criteria. 
Donna asked how we identify good sights for LIHTC projects. 
· look at town-owned properties; how to incentivize developers to use tax credits.    
· Mary Jean/Gregg believe this is driven by non- profit organizations and the need for dedicated revenue to rely on for development of projects
· DHIC is considering affordable and senior housing on cemetery site. This could be a phased approach (like DHIC's Cary project). if run out of money can phase project
It was noted that UNC is pursuing a LIHTC project. 

Next Steps: 
Megan will send out a doodle poll for the next meeting (August 28)
At the next meeting, the Committee will continue to review the draft prepared by Dan Levine. Committee members were asked to look at the remaining sections and to be prepared to discuss in more detail at the next meeting. 













Drafted by L. Clark
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