[bookmark: _GoBack]Meeting notes June 6, 2013 Mayor’s Committee on Affordable Rental Housing
Members present: Donna Bell (co-chair), Delores Bailey, LaTanya Davis, Robert Dowling, Sally Greene (co-chair), Dan Levine, Susan Levy, David Mauer, Laura Moore, Scott Radway, Jamie Rohe, Mary Jean Seyda, Kristen Smith, Ron Strom, Hudson Vaughn, Rosemary Waldorf, 

Others present: Natalie Britt (DHIC), Michael Eubanks (Blue Heron)

Town Staff: Loryn Clark, Megan Wooley

1. Common Understanding:
· Income for affordable rental units	
· 80% of AMI is appropriate for affordable homeownership development, but should use 60% of AMI for affordable rental development
· CASA uses 35% - 40% of AMI, including utilities  per HOME regulations
· Should the Task Force use a different definition for affordable rentals in Chapel  Hill?
· If use federal funds, must use HUD provided figures
· Create a glossary of terms for local definitions 

2. Highlights from Presentations from Task Force members: 

· Mary Jean Seyda (CASA)
· Serves households earning less than 30% of AMI  (average AMI $8,000)
· Use federal, state, local and county funds
· Because there are not many infill lots in Chapel Hill, CASA would likely develop purchase/rehab projects (i.e. Pritchard Ave. Extension)
· Mixed income development could attach private funds
· CASA provides on-site property management
· Not much turnover in units because tenants have no place to go
· Differences between developing in Raleigh/Durham and Chapel Hill
· More infill development in Raleigh/Durham
· Land costs are lower in Raleigh/Durham
· Raleigh/Durham have more federal and local funds – issue RFPs for non profit developers and funds for rental subsidies

· Ron Strom (Blue Heron)	
· $125,000/unit and surface parking
· Should consider redevelopment vs. new construction
· The Town’s entitlement process is very expensive
· The Council should entitle the staff to approve more development
· Consider creating an overlay district that would allow more density as an incentive to create affordable units 

·  Natalie Britt (DHIC)
· When DHIC receives Low Income Housing Tax Credits (LIHTC), they are sold to private investors (mostly syndicators)
· Tax credit equity is 50% of development costs
· Investors receive credits over 10 years
· QAP released in the fall by NCHFA
· LIHTC program 
· can be used to preserve existing subsidized units
· must include housing for mixed income
· Need to create more than 24 units to qualify
· 
· Delores Bailey (EmPOWERment)
· Biggest challenge is the decrease in federal funds
· Empowerment purchases old units and renovates for affordable rental units
· Turnover is low
· Offers rental housing counseling
· Need more 2, 3 and 4 bedroom units in Chapel Hill
· Concerned that all property owners do not accept Section 8 vouchers

Next meeting ( June 27)
· Task Force will break into small groups arranged by income levels served to determine what it would take to develop rental housing for each level. The groups will focus on what it would take to move forward
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