PROJECT FACT SHEET
TOWN OF CHAPEL HILL
Planning Department

Section A: Project Information
Application type:

Special Use Permit

Date:

Project Name:

Southern Village Hotel and Apartments

11/21/2012

Use Type: (check/list all that apply)
Office/Institutional

Residential

Mixed-Use

Other:

Overlay District: (check all those that apply)
Historic District

Neighborhood Conservation District

Airport Hazard Zone

Section B: Land Area
Net Land Area (NLA): Area within zoning lot boundaries
Choose one, or both, of
the following (a or b,) not
to exceed 10% of NLA

a) Credited Street Area (total adjacent frontage) x ½ width of public rightof-way
b) Credited Permanent Open Space (total adjacent frontage) x ½ public or
dedicated open space

TOTAL: NLA + CSA and/or COS = Gross Land Area (not to exceed NLA + 10%)

NLA=

151,588.8

sq. ft.

CSA=

15,158

sq. ft.

COS=
GLA=

sq. ft.
166,746

sq. ft.

Section C: Special Protection Areas, Land Disturbance, and Impervious Area
Special Protection Areas: (check all those that apply)
Jordan Buffer

Resource Conservation District

100 Year Floodplain

Watershed Protection District

Land Disturbance
Area of Land Disturbance
(Includes: Footprint of proposed activity plus work area envelope, staging area for materials, access/equipment paths,

Total (sq ft)
106,374.10

all grading, including off-site clearing)

Area of Land Disturbance within RCD

2,824.60

Area of Land Disturbance within Jordan Buffer
Impervious Areas
Impervious Surface Area (ISA)
Impervious Surface Ratio: Percent Impervious
Surface Area of Gross Land Area (ISA/GLA) %
If located in Watershed Protection District,
% of impervious surface on 7/1/1993

0
Existing (sq ft)
8,616

Demolition (sq ft)
8,616

Proposed (sq ft)
58,285

Total (sq ft)
58,285

0

0

25.14%

25.14%

8,616
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PROJECT FACT SHEET
TOWN OF CHAPEL HILL
Planning Department

Section D: Dimensions
Dimensional Unit (sq ft)

Existing (sq ft)

Demolition (sq ft)

Proposed (sq ft)

Total (sq ft)

Number of Buildings

4,085

4,085

36,935.54

36,935.54

Number of Floors
Recreational Space

1
0

1

4

4

Proposed (sq ft)

Total (sq ft)

68,541.52
68,541.52
n/a
16.35 DU/AC
68
n/a

68,541.42
68,541.52
n/a
16.35 DU/AC
68
n/a

68
0
0

68
0
0

Residential Space
Existing (sq ft)
Demolition (sq ft)

Dimensional Unit (sq ft)
Floor Area (all floors – heated and unheated)
Total Square Footage of All Units
Total Square Footage of Affordable Units
Total Residential Density
Number of Dwelling Units
Number of Affordable Dwelling Units

4,085

4,085

Number of Single Bedroom Units
Number of Two Bedroom Units
Number of Three Bedroom Units

Use Type
Commercial
Restaurant
Government
Institutional
Medical
Office
Hotel
Industrial
Place of Worship
Other

Existing
0
0
0
0
0
0
0
0
0
0

Non-Residential Space (Gross Floor Area in Square Feet)
Proposed
Uses
Existing
0
3100
# of Seats
0
0
0
0
876
74,260
# of Rooms
0
0
0
# of Seats
0
0

Proposed
54

115
0

Section E: Dimensional Requirements]
Dimensional Requirements
Setbacks
(minimum)
Height
(maximum)
Streets

Street
Interior (neighboring property lines)
Solar (northern property line)
Primary
Secondary
Frontages
Widths

Required by
Ordinance
0
0
20'
70

Existing

Proposed

26' and 20'
11'
13'
10'

15'-40'
0'-25'
0'
40'-72'

114
80
62

10'
52' and 40'
65' and 50'

40'-72'
696'
696'
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TOWN OF CHAPEL HILL
Planning Department

Section F: Adjoining or Connecting Streets and Sidewalks
(Note: For approval of proposed street names, contact the Engineering Department)
Right-of-way
Pavement
Street Name
Width
Width

Number of
Lanes

Existing
Sidewalk*

Existing
curb/gutter

HWY 15-501

145'

76'

4

Yes

Yes

Barksdale Drive

54'

27'

2

Yes

Yes

List Proposed Points of Access (Ex: Number, Street Name): 1-HWY 15-501
*If existing sidewalks do not exist and the applicant is adding sidewalks, please provide the following information:
Sidewalk Information
Street Names
Dimensions
Surface
Handicapped Ramps
HWY 15-501
5'
concrete
Yes
No
N/A
Barksdale Drive

5'

concrete

Yes

No

N/A

Section G: Parking Information
Parking Spaces
Regular Spaces

Minimum
165

Maximum
229

Proposed
157

7

10

7

172

219

164 + 76 ex=240

Loading Spaces

0

0

1

Bicycle Spaces

25

25

40

Surface Type
H:

all weather - asphalt/concrete

Handicap Spaces
Total Spaces

Section H: Landscape Buffers
Location
(North, South, Street, Etc.)
North
South
East - along HWY 15-501
West

Minimum Width

Proposed Width

20'
20'
100'
20'

5'
20'
5'
5'

Alternate Buffer
Yes
Yes
Yes
Yes

Modify Buffer
Yes
Yes
Yes
Yes
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PROJECT FACT SHEET
TOWN OF CHAPEL HILL
Planning Department

Section I: Land Use Intensity
Existing Zoning District: R-2 and R-5-C
Proposed Zoning Change (if any): MU-V Arterial
Note: Refer to Table 3.8-1 (Dimensional Matrix) in the Land Use Management Ordinance for help completing this table.
Minimum and Maximum
Zoning – Area – Ratio
Impervious Surface Thresholds
Limitations
Maximum
Minimum
Recreation
Low Density
High Density
NonZoning
Floor Area
Floor Area
Recreation
Space Ratio
Residential
Residential
Residential
District(s)
Ratio (FAR)
(MFA) = FAR
Space (MSR)
(RSR)
(0.24)
(0.50)
(0.70)
x GLA
= RSR x GLA
MU-V Arterial
1.20
.046
0.35
166,746
7,670
RCD

0.01

329

TOTAL

167,075

RCD
Streamside
RCD
Managed
RCD Upland

0.01
0.019

Section J: Utility Service
Check all that apply
Water

OWASA

Individual Well

Community Well

Other

Sewer

OWASA

Individual Septic Tank

Community Package Plant

Other

Electrical

Underground

Above Ground

Telephone

Underground

Above Ground

Solid Waste

Town

Private
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Southern Village Hotel and Apartments or Office
Special Use Permit Application
December 12, 2012
Applicant:

Bryan Properties, Inc.
400 Market Street, Suite 115
Chapel Hill, NC 27516

Design Team
Architect
RBA Group was formed in 1999 as a full service Architecture firm. While always retaining a
broad general practice, the firm has specific strength in both the retail and hospitality
markets, working extensively with many well-known brands. Over the past decade, RBA
Group has both strengthened its core areas of specialty and expanded its reach into several
other markets. Over the past five years, RBA Group has added leaders focused on further
growing the firm’s design pedigree, service offerings, and technical expertise. RBA Group’s
new leadership has brought in-depth knowledge and expertise in hospitality, restaurants
and food service, mixed-use and retail, office, and manufacturing and distribution facilities.
RBA Group has completed projects or is currently working in 22 states and is poised to serve
clients effectively wherever their needs reside.

Planning and Urban Design
Tony M. Tate Landscape Architecture, PA is a full service landscape architecture, planning
and urban design firm that was responsible for a significant portion of the Southern Village
design and development. TMTLA continues to provide design consultation for Southern
Village as the community strengthens its role in the ever changing landscape south of Chapel
Hill. TMTLA has been providing design services in the Triangle and the Southeastern United
States for 23 years.

Civil Engineering
B&F Consulting of Raleigh has over 30 years of experience in the design and construction of
mixed use, single and multi-family projects, commercial and education facilities within urban
environments in the Triangle area. We provide services associated with general site work,
grading plans, utility development, erosion control, roadway design and stormwater
retention/routing.
Specific to the hotel and apartment project at Southern Village, members of our staff
developed the subdivision engineering and stormwater design within other portions at
Southern Village and our team has recently carried projects through the Town of Chapel
Hill’s SUP approval process with the Montessori Community School. B&F is currently
working on multiple subdivisions in Raleigh, a commercial center in Johnston County as well
as a school facility in Asheville and comfort centers in Swan Quarter and Cherry Point. Other
recent experiences include subdivisions in Holly Springs, and school facilities in Clyde,
Greensboro and Guilford County.

Outline
Project Narrative
Digital Photographs of Existing Conditions
Special Use Permit Application
Requirements for a Special Use Permit
Statement of Justification -- Findings 1-4
Energy Management Plans
Affordable Housing
Public Art
Response to Concept Plan Comments

Project Narrative
This request for a Special Use Permit for 3.48 acres (151,557.78 gross square feet) to enable
the redevelopment of property between US 15-501 South and the existing Southern Village
Mixed Use Neighborhood and Village Center. In conjunction to the Special Use Permit, we
are submitting a request for rezoning of 4.14 acres (180,545.62 gross square feet) from
Residential-2 and Residential 5-C to Mixed Use Village Arterial.
The redevelopment will be constructed as a 115- to 125-room hotel. In addition, we are
seeking permission to construct on this site either a 68-unit apartment building (to become
part of the existing Southern Village Apartments) or a 48,000 square foot office building.
The majority of the parking will be located beneath the buildings.
We believe that either a new apartment building or a new office building could be
successful. We would like approval for both the apartment and office options, with the
restriction that we would only pursue one building, depending on which option the market
will support.
We propose to add 68 units to the Southern Village Apartments community. These
apartments would share existing infrastructure and increase the availability of one- and twobedroom rentals. The Southern Village Master Plan approved in 1993 called for 1,388
dwelling units. We have completed 1,152 homes, townhomes, condominiums and
apartments -- 16 percent fewer than allowed.
In addition, this application for rezoning and Special Use Permit asks the Mayor and Town
Council to approve a 48,000 square foot office building as an alternative to the 68-unit,
60,000 square foot apartment building. Our intention would be to construct either office
space OR apartments, depending on market demand. Currently the office market in
Southern Village is at full occupancy, even though the overall Chapel Hill market has a 15
percent vacancy rate. Southern Village Apartments currently report around 91 percent
occupancy, below the optimum of 95 percent. Either additional office or residential
apartments would have beneficial effects for our village businesses and restaurants.
The new buildings would have two attractive fronts, one facing the Entranceway on US 15501. The second, pedestrian-oriented front would face Barksdale Drive in the Southern
Village Apartment District. This design approach has two distinct advantages. Users of the
hotel and apartments or office could enjoy the walkability, convenience and sociability of
the Village Center. On the other side, motorists on US 15-501 South would view a much more
attractive Southern Chapel Hill entrance. A primary goal of this development proposal is to
replace outdated ranch homes with new construction and landscaping.

Aerial Photograph of Site

Photographs from Existing Site

Janet Allen Property from 15/501

James Paliouras Property from 15/501

Timothy Holleman Property from 15/501

From Barksdale Drive into site

ADJACENT PROPERTIES

Jim Allen Property south of site

Creekside Crew Property north of Site

Jim Allen Property south of site

Requirements for a Special Use Permit
Special Use Permits are required to meet four findings of fact:
1. That the use of development is located, designed and proposed to be operated so as to
maintain or promote the public health, safety and general welfare;
2. That the use or development complies with all required regulations and standards of this
chapter, including all applicable provisions of articles 3 and 5, the applicable specific
standards contained in the supplemental use regulations (article 6), and all other
applicable regulations;
3. That the use or development is located, designed and proposed to be operated so as to
maintain or enhance the value of contiguous property, or that the use of development is a
public necessity; and
4. That the use of development conforms with the general plans for the physical
development of the town as embodied in this chapter and in the comprehensive plan.

Statement of Justification
The applicant, Redwing Land, LLC, an affiliate of Bryan Properties, Inc. submits the following
information as evidence that Southern Village Hotel and Apartments or Offices meets the
Special Use Permit four findings of fact.

Findings #1-#4
Finding # 1: That the use or development is located, designed and proposed to be operated
so as to maintain or promote the public health, safety and general welfare:
A. The applicant will provide all public utilities to the site, including public water and sanitary
sewer service, electrical service, and the infrastructure needed for adequate fire
protection.
B. The project will use compaction equipment and will have trash collection provided by a
private contractor. We will agree to the town’s stipulations as to whether we should have
recyclables collected by a private contractor or by local government. Our project will be
designed for easy and efficient internal solid waste disposal.
C. The traffic study prepared by HNTB is included. The applicant will complete all traffic lane
and related improvements required by this redevelopment, as demonstrated by the
Traffic Impact Analysis. Vehicular access and egress to the new buildings will be from US
15-501 South. This will minimize the traffic impact on the Southern Village neighborhood.
In addition, this access plan should encourage shoppers and diners (coming from hotel,
office or apartments) to use the Village Center’s amenities by walking rather that driving
to the Village Center. The right-in, right-out vehicular access from US 15-501 will be
constructed according to DOT standards.
D. The project Transportation Management Plan will encourage use of Chapel Hill Transit
and walking and biking to the Village Center, through these strategies: Parking for
alternative fuel automobiles; parking for bicycles; parking for motorcycles and
motorbikes; and providing information on Chapel Hill Transit to hotel visitors, apartment
dwellers or office users.
E. Southern Village Hotel and Apartments or Offices Energy Management Plans (attached)
specify how each of the three building designs and equipment will result in energy
efficiency that exceeds ASHRAE 90.1,2010 by 20 percent; will give consideration to using
alternative energy sources and technologies that represent sustainable energy
technology; and will include elements that help ensure a high level of indoor air quality,
adequate access to natural lighting and other indoor environmental quality attributes.
Water conservation is built into the design and equipment of hotel, apartment and office
building plans. Landscaping will include native and drought-resistant plants.
F. On-site recreation activity is provided for the hotel and apartment proposals. The hotel
will have an exercise and workout room for the hotel guests. The second level parking
garage will have a swimming pool and patio also for the hotel guests. The apartment
building will provide an exercise room and wellness center located on the second parking
level of that building.
G. The wet detention pond provided for the site as a Best Management Practice will remove
85% of the Total Suspended Solids (TSS) and will also reduce the Nitrogen (N) and
Phosphorous (P) levels of the stormwater leaving the site. The pond will also meet the
stormwater requirements to abate the increase in the rate of runoff of stormwater for
the 1, 10 and 25 year return periods and also the volume reduction requirement for the 2
year event.

H. Both the hotel and the apartment building or office building will be fully sprinklered. The
fire sprinkler system will meet all the standards of the National Fire Protection
Association, The North Carolina Building Code, latest edition, and Chapter 5 of the Chapel
Hill Town Code. Water mains will be extended and fire hydrants added to achieve the
coverage requirements to the fire department connection (FDC) and supplement the fire
sprinkler system. Fire truck access is provided on the west side of the buildings via
Barksdale Drive and the existing parking lot adjacent to the existing apartment buildings.
Access on the east side of the buildings is provided via a driveway in front of the buildings
to the structured parking areas. A dedicated lane is provided on the northern end of the
lower level of the apartment/office building. The 150 foot coverage limitation is
maintained for both buildings.
I. RELATIONSHIP OF SITE TO RCD: The site size and shape is long and very slender, running
south to north along US Highway 15-501. On the extreme northern end of the site is
Wilson Creek. The Town of Chapel Hill has inspected the property and determined that
this section from the culvert under US 15-501 north to the property boundary is a
perennial stream requiring a 150’ Resource Conservation District adjacent to the creek.
This development does not propose any intrusions into the RCD limits other than what is
allowed by ordinance. All efforts will be made to maintain the RCD in its natural wooded
state for the continued protection of Wilson Creek.
Finding #2: That the use or development complies with all required regulations and
standards of this chapter, including all applicable provisions of articles 3 and 5, the
applicable specific standards contained in the supplemental use regulations (article 6), and
all other applicable regulations:
The Southern Village Hotel and Apartments or Office complies with all required regulations
and standards of the Town of Chapel Hill in regards to Articles 3, 5 and 6 by providing the
following design improvements listed below:
ARTICLE 3: ZONING DISTRICTS, USES AND DIMENSIONAL STANDARDS
A. USES-Hotels, multifamily residential and office uses are allowed in the Mixed Use
Village Arterial district. To permit the second building to become an office building,
we are requesting a zoning text amendment, which accompanies this application.
B. DIMENSIONAL REQUIREMENTS1. Density and Floor Area Ratio (FAR) allowed for this site is 1.2 for the MU-V Arterial
Zoning District with adjustments for the area of RCD. The total square footage
allowed for this site is 160,075 s.f. and the proposed square footage for the
development is 138,137s.f.

2. Building Height - The maximum building heights allowed per the MU-V Arterial
district are 70’ primary height and 114’ secondary height. The hotel building will be
58’ – 72’ tall on the US 15-501 side and 44’ tall on the Barksdale Drive side. The
apartment building will be 40’ tall facing the existing apartments and54’ - 64’ tall
on the side facing US 15-501. The office building height will be 42’ facing the
existing apartments and 56’ – 66’ facing US 15-501. Parking is hidden below the
building from Barksdale Drive; therefore, the heights on the Barksdale Drive
elevation are 10-20 feet lower than the heights on the US 15-501 side of the
buildings.
3. Impervious Surfaces- The site is limited to 70% impervious surface area based on
the stormwater BMP’s proposed for stormwater treatment. The proposed
stormwater BMP is located in the northeast corner of the site at the lowest
elevation.
4. Setbacks- The minimum building setbacks for the MU-V Arterial District are 0’
street yard, 0’ side yard and a 20’ solar setback. The proposed setbacks for the
hotel are 25’ side yard on the southern property line adjacent to the existing
single family residential property, 15’ street setback to Barksdale Drive, and 40’
street setback to 15-501. The apartment/office building has a minimum setback to
the existing apartment property line of 3’, 90’ street setback to US 15-501 and five
feet to the Homeowners Association property to the north. All setbacks proposed
are within the minimum allowed per the MU-V Arterial District and are in
character with the existing Village Center properties.
5. Lot Dimension Standards- The proposed configuration of the assemblage of the 5
parcels exceeds the 5,000 minimum square feet and 80’ frontage width of the
MU-V Arterial District. The proposed parcel is 151,557.78 square feet in size. The
frontage along US 15-501 is 695 feet in length and the frontage on Barksdale Drive
is 200’.
6. Maximum Density-The maximum density allowed in the MU-V Arterial District is
20 dwelling units per acre and the proposed apartment building would 18.4
du/acre on the SUP site.
7. Parking and Loading-This plan strives to hide as much parking as possible. Both
buildings will have structured parking under the buildings to reduce the
impervious surface, conceal the parking for increased visual appeal and reduce
the size of the BMP. The hotel building will provide 84 structured spaces. There

are 19 spaces available on Barksdale Drive adjacent to the building, which we are
dedicating to hotel use. The apartment building will provide 73 structured spaces
and 6 surface spaces. In addition, 30 surplus parking spaces within the existing
parking lot adjacent to the building will serve the new apartment building. An
office building on this site will contain 80 structured spaces, 6 surface spaces and
will lease 30 surplus parking spaces from the existing apartment site. The use of
existing surplus parking within Southern Village and the structured parking
beneath the buildings will allow for additional landscaping and open spaces. We
will be promoting the proximity and efficiency of the bus service to Southern
Village along with the Park and Ride Lot within walking distance. Bicycle and
moped parking will be provided under the buildings and adjacent to the
entrances on Barksdale Drive. We are proposing 25 bicycle spaces on site to be
located among the parking underneath the buildings.
8. Parking proposed for the site meets the minimum standards of Article 5.9 for
typical development patterns. A mixed-use village like Southern Village typically
encounters more internal capture, has access to public transportation and
increased pedestrian/bicycle trips, usually allowing for reduced parking
requirements.
ARTICLE 5: DESIGN AND DEVELOPMENT STANDARDS
A. Overall Site Layout and Design-The site has been designed to appeal to both of
the building frontages. The US 15-501 side addresses a major thoroughfare
leading into the Chapel Hill from Chatham County and will provide an attractive
gateway appearance to the motoring public. The Barksdale Drive side conforms
to the walkable design of Southern Village. The building’s scale and proximity to
the sidewalk is consistent with other buildings in the Village Center.
B. Environmental Performance Standards-The site has been designed to prevent
physical intrusions into the RCD. The steep slopes on site were man-made,
created during the construction of the existing Southern Village Apartments. We
request an exception to permit us to grade more than 25% of these manmade
steep slopes that are 25% or more in grade. We propose to take advantage of
those slopes to build structured parking. The site has been surveyed to identify
significant stands of vegetation, and we intend to protect and maintain the
vegetation within the environmentally sensitive areas adjacent to Wilson Creek
and the RCD. Stormwater management is being handled via a wet detention

pond located on the northern end of the site between the new apartment
building (or office building) and the RCD.
C. Recreation-The hotel will have a swimming pool and fitness center for the hotel
guests. The apartment building will have a fitness center and workout room
located on the second floor of the parking deck. We are unable to fulfill the
minimum recreation requirement on site, therefore improvements will be made
to the Southern Village Apartments open space and to the Village Green.
D. Landscaping and Buffering-This project will meet or exceed all of the landscape
standards of the SUP and Town of Chapel Hill. The southern property line is
being buffered to protect the existing residence with a 20’ Type C bufferyard.
The two street yards are being planted with street trees, keeping in mind the
context of the different types of transportation systems here. Foundation
plantings will be provided to soften the buildings where appropriate but also
allow visibility of the hotel along the gateway corridor.
E. Tree Canopy Protection-The development will maintain as much existing
vegetation as possible to meet the requirement of 40% Tree Canopy Coverage.
The extremely narrow site makes it difficult to maintain vegetation outside of
the environmentally sensitive areas with utility extensions required, existing
overhead utility lines and stormwater BMP’s. Modifications under Article 5.7.2
(b) may be sought because of the urban nature of the development as we try
and meet the goals of the Comprehensive Plan. We are also using proposed
trees to meet the tree canopy cover requirement.
F. Access and Circulation-Vehicular access from US Highway 15-501 will be a rightin/right-out driveway with right-turn deceleration lane. The 145 foot right of way
on 15/501 should be adequate for the deceleration lane without any additional
right of way dedication. Pedestrian access is to the sidewalk on Barksdale Drive.
Solid waste and delivery vehicles will enter between the buildings and exit under
the hotel building back to the highway. The design includes adequate space for
turning movements. The right-in, right-out design minimizes hazards. Access for
the physically handicapped will be provided along Barksdale Drive and from the
parking decks by elevator. We will comply with the standards and requirements
of the Americans with Disabilities Act and the North Carolina Building Code.
G. Shared Parking-If the developer pursues the office option rather than
apartments, the hotel’s ability to share parking will be exercised. The parking

needs of a hotel (at night) and an office building (daytime) are countercyclical,
making sharing a practical approach.
H. Site Lighting-Parking access drive aisles to the buildings will be illuminated with
shoebox fixtures on 25’ poles with cut-off optics to minimize light spillover onto
adjacent properties. Lighting levels will meet the requirements of the ordinance
and special attention will be paid to existing adjacent properties on the southern
and western sides of the project site. Lighting exists on Barksdale Drive and in
the parking lot between the apartment buildings.
I. Solid Waste Collection and Recycling-Easy, convenient and efficient solid waste
facilities are crucial to the development. The project will relocate and expand the
existing dumpster facility located within the Southern Village Apartment parking
lot in the northwest portion of the site to improve appearance. Adequate access
and turning movements will be maintained. The hotel will provide for a shared
solid waste and recycling facility between the buildings on the lower level, with
adequate access and turning movements. Solid waste pick up will be provided by
a private operator. The use of a compactor and cardboard bundler, along with
one compactor facility for all Southern Village Apartments, are options being
evaluated at this time.
J. Public water and public sewer will be extended to the site. No pretreatment of
sewage is required.
K. The wet detention pond provided for the site as a Best Management Practice will
remove 85% of the Total Suspended Solids (TSS) and will also reduce the
Nitrogen (N) and Phosphorous (P) levels of the stormwater leaving the site. The
pond will also meet the stormwater requirements to abate the increase in the
rate of runoff of stormwater for the 1, 10 and 25 year return periods and also the
volume reduction requirement for the 2 year event.
Finding #3: That the use or development is located, designed and proposed to be operated
so as to maintain or enhance the value of contiguous property, or that the use of
development is a public necessity:
The Southern Village Hotel and Apartments or Offices site has two types of neighboring
properties. The applicant believes that the proposed project will maintain or enhance the
value of all adjoining properties.

To the south along US 15-501, an individual owns two land parcels that include a total of 6
residential rental units. These tracts lie between our proposed development site and the
Market Street entrance to Southern Village. Our proposal, if completed, will bring
enormously higher land and property values to our redevelopment site. The lot we
purchased and the three rental homes that we have contracted to purchase have a
combined Orange County tax value of $429,939 and our development has a projected value
of $20 million. We believe that the adjacent owner’s property values would rise as a
consequence of our development because its potential as a more intense commercial or
residential use would be enhanced. In providing public water and sanitary sewer to our site,
we will bring access to these services very close to these adjacent properties.
The property adjacent to the west is Southern Village Apartments. This property would be
enhanced by the improvement of the property we propose to develop, regardless of
whether we build an office building or an apartment building. The current condition of the
properties we have under contract does not add value to its neighbors. In contrast, our
proposal would enhance property values for neighboring properties.
The Village Center and the other residential sections of Southern Village are not contiguous
properties. However, if our proposal were completed, it would have an indirect beneficial
effect on the values of those properties. Specifically, a hotel, apartments or office building
would bring more shoppers and diners to the businesses in the Village Center. A vibrant
Village Center helps keep housing values strong in the neighborhood. Local realtors report
that homebuyers considering Southern village place a high value on being able to walk to
restaurants, shops and services. A hotel would broaden the array of local conveniences by
providing a place for guests of residents to stay and a facility of local families to have
celebrations.
Finding # 4: That the use or development conforms with the general plans for the physical
development of the town as embodied in this chapter and in the comprehensive plan:
Conformance with the Chapel Hill 2020 Comprehensive Plan
In June 2012 the Town Council adopted the Chapel Hill 2020 Plan, making this document the
new Comprehensive Plan for Chapel Hill. The Southern Village Hotel and Apartments or
Offices proposal achieves both community-wide goals of the 2020 Plan and the Design
Guidelines for US 15-501 South that were adopted as part of the new Comprehensive Plan.
Indeed, we consulted the plan repeatedly as we designed our project.
Our proposal achieves the following community-wide goals of the Chapel Hill 2020
Comprehensive Plan:
Increase in commercial tax base (through hotel and office):
This investment is projected at $20 million. At the current tax rate, this new project
would generate $309,058 per year in ad valorem revenues for the town, county and

school district. Assuming 65 percent occupancy of the hotel, the Town of Chapel Hill
and Orange County would realize more than $170,000 each per annum in occupancy
tax revenues.
Adds to variety in types of housing (one and two bedroom apartments):
Apartments of this design -- predominantly one- and two-bedroom -- would likely
attract young professionals and graduate and professional students who prefer to
live in a walkable town center and take transit to work or the University. The 68-unit
apartment building, with flats and one-bedroom lofts, would bring a different type of
residential housing to an established neighborhood where all infrastructure is in
place. This is desirable infill.
Enhances the southern entranceway:
This development replaces 50-year-old ranch houses with attractive, properly scaled
and landscaped new buildings. The buildings and associated landscaping will be
maintained in a professional manner.
Promotes connectivity of all types -- social, economic, physical (walkable design):
The 2020 Plan states that one of the highest-order community-wide goals is achieving
greater connectivity -- social, economic and physical. Southern Village is one of the
community’s most successful examples of how physical development can achieve
physical connectivity as well as social and economic, connections. The Village
Center’s cultural, social and commercial activities -- both planned and spontaneous -create opportunities for interaction and connection literally every day of the year. A
new use -- a hotel -- would both diversify and increase the opportunities for
connection.
Strengthens existing businesses:
A hotel would be an important third anchor, joining Weaver Street and the Lumina as
anchors for the Village Center. A hotel offers excellent value-capture for a walkable
town center. We would be bringing our retailers an ever changing market -- 115 to 125
rooms of foot traffic. The Chapel Hill-Carrboro Visitors Bureau reports that in 2012, a
person who stays overnight in Chapel Hill spends an average of $285 per day for
lodging ($126), food and beverage ($85), shopping ($37) and transportation ($37). A
hotel would strengthen the long-term vitality of the Village Center. The hotel itself is
inherently mixed-use, with lodging, a restaurant and meeting space.
Supports local visitors program:
A hotel would have a beneficial fiscal impact, adding to the non-residential tax base in
an area where municipal services are already provided. It would also contribute
occupancy tax revenues to local governments. The location is an excellent fit for our
public transit system, enabling visitors to visit UNC Hospitals, conferences, sports
events and concerts by using Chapel Hill Transit.

Today there is not a hotel between the Carolina Inn and Siler City. We have 1.5 million
overnight guests each year. Our Visitors Bureau reports that occupancy has been
steadily climbing since the downturn experienced after the 2008 financial crisis. For
example, in August, occupancy was 67.7%, up 3.1% from 2011. Two-thirds of our
overnight visits are related to the University. Chapel Hill has 1,511 hotel rooms and
Durham has 7,384 hotel rooms. There is “leakage” to Durham during peak times.
Promotes transit ridership:
Hotel guests will be encouraged to use Chapel Hill Transit, and the shortage of visitor
parking at UNC certainly will reinforce this message for guests visiting the campus.
Chapel Hill Transit comes to Southern Village 16 times per day. This project -- both the
hotel and the apartments or office -- will enhance Southern Village’s established
success as a Transit Oriented Development.
Efficient use of public facilities:
The project uses infrastructure that is already in place (roads and sidewalks, transit,
water and sewer) and is close to Southern Village Greenway and Southern
Community Park.
Complies with Chapel Hill 2020 Design Guidelines
The project placement and design are consistent with the design and use principles in the 15501 South Discussion Group report that is now part of the adopted Chapel Hill 2020
Comprehensive Plan. Specifically, the project employs these principles:
Emulates the design principles of the market area of Southern Village: Key design principles
of the Village Center that will be employed include:
1. Hiding the parking. In this proposal, parking is beneath the buildings, in two levels.
2. Creating “permeable” building facades. The design will create interest with
windows, materials and relief.
3. Bringing buildings to the sidewalk. The hotel and apartments will have pedestrian
access to Barksdale Drive, emulating the streetscape of the Village Center. Visitors
will have a short walk to restaurants and shops.
Building heights: The 15-501 South Discussion Group agreed that building heights in the area
across the highway from Southern Village should “emulate” the market area of Southern
Village. Their principles did not speak specifically to the area adjacent to Southern Village
that we are proposing to develop. Here are example heights of buildings in the Village
Center:
Weaver Street Market
410 Building (Town Hall Grill)

42 feet at front, 49 feet at rear
40-43 feet at front, 52-58
feet at rear

These height differences between front and rear are created by slope. With the 410, 400 and
300 buildings, we took advantage of slope to place parking underneath the buildings.
These are the proposed heights for a new hotel and apartment building:

Hotel
Apartments
Office

Facing
Barksdale Drive
44 feet
40 feet
42 feet

Facing
US 15-501
58-72 feet
54-64 feet
56-66 feet

The heights on the Barksdale (Village Center) side are comparable to existing building
heights. This is appropriate for buildings that come directly to the sidewalk on Barksdale and
face existing apartment buildings. From this view the parking is concealed. The heights on
the highway side are greater. These heights are appropriate for buildings that are 70 feet
away from the sidewalk on 15-501. This side faces a federal highway with a 45 mph speed
limit and 20,000 vehicles per day.
Uses compact design: multi-story with parking underneath buildings, minimizing impervious
surface.
Adds a commercial use (hotel with restaurant).
Minimizes traffic impact on neighborhoods. Vehicular ingress and egress from 15-501.
Provides corridor buffer and allows for visibility of the hotel. Frontage along 15-501 will be
generously landscaped with a visual breaks in front of hotel.
Enhances the Green Gateway by replacing outdated, poorly maintained buildings close to
the right of way of US 15-501. Our design opens up the corridor visually by setting the
buildings back.
Creates very limited impact on schools. School impact fees will be paid for each apartment
unit. The Chapel Hill-Carrboro Public School System has a “student generation rate” formula
that projects how new residential development will increases the number of students. Using
that formula, a 68-unit apartment project would generate 2.6 elementary students and 4.8
students across all grades K-12.
Provides pedestrian connectivity to the existing Village Center, with sidewalks and short
walk distances.
Recognizes the spirit of the Southern Small Area Plan (1992). The Southern Small Area Plan
called for a concentration of village-style, mixed-use development in the general area that is
now Southern Village. An apt summation of these goals is “Density, Design, Destination.”

Through density, design and destination, the Southern Village met the plan’s environmental
goals:
1. Concentrating development, thus minimizing land disturbance and adverse
stormwater impacts.
2. Creating a transit-oriented design that reduces vehicle trips and, with the park-ride
lot, facilitates use of Chapel Hill Transit by both Southern Village residents and
commuters who come in from the south.
3. Designing the neighborhood to be walkable, with sidewalks and street trees
throughout the development.
The two proposed new buildings (apartments/office and hotel) incorporate all of these
attributes and thus carry forward the goals of the Southern Small Area Plan that are relevant
to the Southern Village community.

Energy Management Plan
November 27, 2012
ENERGY MANAGEMENT PLAN
Re:

Southern Village Apartments and offices – New Property
Southern Village
Chapel Hill, North Carolina

Southern Village apartment and offices is a mixed use project located in Southern Village. The project
will consist of a 4 story 68 unit apartment building with 2 level parking decks and 3 story office
building with 2 level parking decks. This Energy Management Plan is submitted in order to support
the Town of Chapel Hill policy for energy efficiency and for promoting carbon reduction. This Energy
Management Plan (EMP) will be binding on the Owner.

Southern Village EMP Goals
A. Support the Town goal of reduction of carbon emissions by 60% by the year 2050.
B. Utilize sustainable energy concepts in the construction and operation of Hilton Garden
Inn.

C. Exceed ASHRAE 90.1-2010 Standards by 20%.
Southern Village EMP Objectives
A. This Energy Management Plan is intended to result in energy efficiency that exceeds
ASHRAE 90.1, 2010 by 20%.
B. This Energy Management Plan will give consideration to using alternative energy sources
and technologies that represent sustainable energy technology.
C. This Energy Management Plan will include elements that help ensure high level of indoor
air quality, adequate access to natural lighting and other indoor environmental quality
attributes.

Southern Village EMP General Elements
The component parts of this energy plan will be specific and selected for building and type of
use. All parts of the plan will give consideration to the following general elements. Please see
Southern Village EMP specifics below for elements and strategies chosen. This is a list of design
considerations we will evaluate to meet the 20% requirements; the final systems selection and
calculations will be provided on the permit construction documents.

1. High performance motors; Day lighting; High Performance Elevator; Enhanced
insulation; weather-stripping and other building shell features; Alternative Fuels;
Indoor Environmental Quality; Air filtering; Fresh air makeup air addition in common
areas; enthalpy wheels; Day lighting strategies; light balanced indoor lighting; Use of
Low Emitting materials.

Southern Village EMP Specifics
The architect will provide engineering calculations, product specifications and required
documents to support the specifics listed in this plan. The engineering calculations, product
specifications and narrative will be signed by architect/engineer licensed to practice in North
Carolina.

A. The EMP plan will include the following features:
1. Building overall energy efficiency is to be 20% more than ASHRAE 90.1-2010, the basis for
2.

3.
4.
5.
6.
7.
8.
9.

10.
11.
12.

NC Energy Code Performance. Calculations to be provide with building permit
application.
Developer will provide calculations for Service Water Heater performance and
Compliance to Code with performance better than required Energy Factor. Must be over
20 gallon and have recovery system. Calculations provided with building permit
application.
Provide and construct Building envelope with increased R values for thermal components
that exceed NC Building and Energy Code by 20% for this particular type of building.
Products and R values will be provided with building permit application.
Provide HVAC equipment with and SEER of at a minimum of 13 and 100% fresh air
economizer cycle. SEER of 11 is typical code requirements. Product data to be provided
with building permit application.
Provide energy calculations for total conditioned area and show demand performance.
Calculations provided with building permit application.
Provide energy summary for end of use of each major electrical items such as lighting,
space cooling, pumps, heat rejection exhaust and ventilation fans, service water heater,
elevators. Calculations provided with building permit application.
Provide electronic/programmable thermostats in all areas.
All exterior lights to be controlled via digital lighting control system with photocells and
timers.
Provide lighting compliance documentation proving a lighting power density better than
code requirement. This hotel will reduce the input power (by automatic device) of all
non-emergency interior luminaires with a direct line of sight to any openings in the
envelope (translucent or transparent) by at least 50% between 11p.m. and 5am.
All interior and exterior lighting will be LED source in order to increase the overall
building efficiency. Occupancy sensors control will be provided in common areas.
LED lighting will be provided in parking deck with 50% reduction via occupancy sensor
controls.
Install master control switch in all rooms to reduce the “phantom load: associated with
electronic equipment.

Exterior lighting will have minimum lumens to meet Building Code requirements for area covered.
USE CFC free HVAC System, via VRF system for all common areas and guestrooms as required. This
will be documented at time of construction permit application.

Provide/certify that the fire protection systems at this project do not contain any chlorofluorocarbon
(CFC).
Provide education to occupants and managers of building operating systems and of building
sustainable attributes such as amount of construction materials quarried and manufactured within
five hundred mules of site.
A recycling program will be implemented during building construction to provide at least 50% of
construction waste to be recycled. Receipts for waters removal will be maintained by general
contractor and will be at job site for review.

Southern Village will perform a building flush-out prior to building occupancy, by supplying a total air
volume of 14,000 cubic feet of outdoor air per sq. ft. of floor area while maintaining an internal
temperature of at least 60 degrees Fahrenheit and relative humidity no higher than 60%.
Southern Village will utilize material with recycled content when possible.
Paints, adhesives and finish material will be VOC free-low emitting materials.
Appliances will be Energy Star Compliant.

B. For the site development the Southern Village EMP will include the following:
1. Plant materials for landscaping shall be indigenous plants suitable for local climates and
requiring lower water/irrigation rates.
2. Utilize water saving fixtures that will save an amount of potable water at least 20% above
that required per NC Building/Plumbing Codes.
3. Southern Village will provide preferred parking for low-emitting and fuel-efficient
vehicles for 5% of the total vehicle parking capacity of the site.
4. Southern Village will implement a storm water management plan that protects receiving
stream channels from excessive erosion. The storm water management plan will include
stream channel protection and quantity control strategies.

Respectfully,

Steven Finch, LEED AP ASSOC. AIA DIRECTOR OF HOSPITALITY
RBAGROUP A R C H I T E C T U R E + I N T E R I O R S
1414-A SOUTH TRYON ST · CHARLOTTE · NC · 28203
704.344.9098 x 112
www.therbagroup.com

Affordable Housing
At our Concept Plan presentation on October 15, some Council Members noted that our
project would displace existing affordable housing units and asked us to consider how we
could address the Council’s desire for more affordable housing. In the context of this
application, we assume that the reference was to affordable rental housing. The three
houses on US 15-501 that we plan to purchase currently rent for $850, $800 and $500. We
have not toured them and therefore cannot speak to their condition. All three are rented by
single working adult males.
We understand the town’s interest in making sure the community has adequate workforce
rental housing. One definition of affordable housing that has been suggested to us is the
one used by Community Home Trust:
Housing that is affordable to persons that earn 80-115% of the median income; or
Housing that a person or family can secure by spending no more than 30 percent of
household income on rent.
Currently we are researching and educating ourselves on this subject and will provide a more
detailed response to this important town interest as soon as we have completed our
research and developed a proposal.

Public Art Component
We have met with Jeffrey York, Public Arts Administrator, and we are familiar with the Town
Council’s interest in having new development projects include a public art component. We
fully intend to meet this expectation and as soon as we have more opportunity to discuss
this with our hotel partners, we will develop a proposal to share with the town.
As a side note, we would like to mention that the Village Center is home to two sculptures
purchased from Chapel Hill’s Public Sculpture Exhibit Program. In addition, we worked with
an artist to create an outdoor mural on The Lumina Theatre walls and have constructed a
stone stage on the Village Green that we consider an artistic element as well as a functional
one.

Concept Plan Review -- Response to Comments of Community Design
Commission Members
Response to Summary Comments
Right-In, Right-Out Access to Highway 15-501
Except for intersections with traffic lights, almost every access along US 15-501 in Chapel Hill
is a right-in, right-out situation; what we are proposing is the norm, not the exception. The
NC DOT District Engineer has approved a RI/RO access for our proposal. He further noted
that our proposal does not meet the separation requirements for a median break and signal
on 15-501. Persons leaving the hotel who wish to drive toward downtown or campus would
have two choices. They could make a U-turn at the Market Street traffic light (much as an
eastbound traveler makes a U-turn at Elliott Road to go to Squid’s Restaurant) or turn right
into the Village Center to shop or dine and then, when exiting the Village Center, turn left at
the Market Street traffic light.
Underpass or overpass to move people back and forth from proposed Obey Creek
development
A suggestion was made that we “consider an underpass to Obey Creek to move people from
both sides of US 15-501.” Our proposal at this stage is quite specific; it is a two-building
addition to the existing Southern Village. Its traffic impacts will be assessed by a Traffic
Impact Analysis and we will construct all turn lanes and other improvements that our project
creates a need for. The Obey Creek proposal is of a much larger scale. It is in preliminary
design and review stages and appears to have access points on US 15-501 that do not match
up with our access point. We do not anticipate any construction of additional pedestrian
access to the east. When dealing with a 4-lane, median-divided highway, an underpass or an
overpass would be prohibitively expensive.
Pedestrian and vehicular connection with Barksdale
Two CDC members (Mr. Gualtieri and Mr. Selkirk) suggested that we consider vehicle access
from Barksdale Drive. We ruled out this possibility for three reasons. First, we believe that
the entrance from Barksdale should be a pedestrian-oriented entrance, in harmony with the
other buildings that front along that street. On-street parking will be available. Second, due
to topography, the design of the building, with parking below, is more workable if all cars
enter and exit from one side. Third, we want to minimize the amount of vehicular traffic that
the hotel would bring into the residential sections of Southern Village.
Enhance the Gateway Appearance
We completely agree that our buildings should enhance this important entranceway into
Chapel Hill. In fact, this point is extremely important to Southern Village. Because our
existing commercial buildings are set back from US 15-501 -- in fact, they are not at ALL
visible from this highway -- the attractiveness and visibility of the hotel will an important
inviting feature for the Village Center. We will provide detailed perspective drawings so that

citizens and town officials can visualize how these buildings will appear to the motorist on
US 15-501.
Keep trees between 15-501 and the hotel
We will keep as many trees as possible. East of the hotel site, more than a third of our site’s
frontage along 15-501 will be undisturbed green area.

Response to Individual Comments
Mr. Rummel: Highlight public transit in design and consider underpass to Obey Creek.
Concern about right-in, right-out and what devices will be used to head vehicles north to
Chapel Hill and not south to Chatham County.
Our design is transit-oriented; it is less than a two-minute walk from three bus stops and we
will have a Transportation Management Plan that encourages users of hotel and apartments
or offices to use Chapel Hill Transit. The Obey Creek proposal is in very early stages and
therefore we cannot plan around what it might be. An underpass or overpass in connection
with a 4-lane, median-divided highway is prohibitively expensive. In addition, our project
entrance is quite distant from a proposed Obey Creek entrance. We would hope that DOT
would approve appropriate signage to advise motorists of how to reach Chapel Hill.
Mr. Gualtieri: Consider vehicle connection to Barksdale.
We ruled out this possibility for three reasons. First, we believe that the entrance from
Barksdale should be a pedestrian-oriented entrance, in harmony with the other buildings
that front along that street. On-street parking will be available. Second, due to topography,
the design of the building, with parking below, is more workable if all cars enter and exit
from one side. Third, we want to minimize the amount of vehicular traffic that the hotel
would bring into the residential sections of Southern Village.
Mr. Rodenburg: Hotel is taller than the businesses in Southern Village and the view from 15501 will be important to how people feel when they enter Chapel Hill.
Some Council Members and CDC members preferred a 4-story hotel and some preferred a 5story hotel. We have concluded that a 4-story hotel (115-125 rooms) and an apartment
building with parking underneath is the better design on several counts. It is more in
keeping with the Chapel Hill 2020 design guidelines and existing heights in the Village
Center. Here are some comparisons:

Hotel
Apartments
Office

Facing Barksdale
44 feet
40 feet
42 feet

Facing US 15-501
58-72 feet
54-64 feet
56-66 feet

Weaver Street Market
(no parking beneath)
410 Building
(parking beneath)

Front
42 feet

Rear
49 feet

40-43 feet

52-58 feet

We completely agree that our buildings should enhance this important entranceway into
Chapel Hill. In fact, this point is extremely important to Southern Village. Because our
existing commercial buildings are set back from US 15-501 -- in fact, they are not at ALL
visible from this highway -- the attractiveness and visibility of the hotel will an important
inviting feature for the Village Center. We will provide detailed perspective drawings so that
citizens and town officials can visualize how these buildings will appear to the motorist on
US 15-501.
Ms. Mueller: Possible tree retention between the hotel and 15-501; concern about traffic
impact and should there be an additional traffic light at the hotel; could the apartment
project contribute to overcrowding at Scroggs.
Landscaping, Buffers and Visibility
We intend to have attractive landscaping along US 15-501 and will retain as many existing
trees as possible. We favor planting a line of oak trees on the west side of the existing
sidewalk along the entire length of our project boundary. Lower-story plantings along the
sidewalk and building foundations will enhance the appearance. The 2020 plan says that
buffers should be preserved and provided, but that there should also be visibility for
commercial buildings in particular. Our project marries these goals by leaving 30 percent of
our frontage on US 15-501 totally undisturbed and allowing visibility of the new buildings.
Traffic and traffic light
The TIA enclosed with our application projects traffic volumes that will be generated by the
new development. These volumes are within the capacity of the roadway and existing
signals. DOT officials have informed us that our proposal does not warrant a new traffic
signal and that it is physically too close to the existing Market Street signal to meet DOT
standards.
Effect on Local Schools
Chapel Hill-Carrboro Public Schools has a “student generation rate” formula that projects
how new residential development will increase the number of students. Using that formula,
a 68-unit apartment project would generate 2.6 elementary students and 4.8 students
across all grades K-12. Half of the apartments will be one-bedroom and therefore unlikely to
be rented by families with school age children.
Ms. Bachman: Concern over right-in, right out -- see response above. How will traffic head
back to Chapel Hill? Will an additional stormwater pond be necessary. Importance of a
cohesive design on for the Gateway.

Traffic will either make a U-turn at the Market Street traffic signal or turn into Southern
Village at this traffic signal, conduct business and then turn left onto 15-501 to head back to
town.
Our engineer determined that a new stormwater pond is required for this development
proposal in order to meet all water quality and quantity requirements.
We agree that the project’s design should be cohesive. Our architects have created
preliminary designs that blend with each other and are appropriate in scale to the site.
Mr. LeBeau: Perspectives from 15-501 and drawings showing how proposed heights compare
with existing Southern Village buildings. Hotel “should not show typical hotel chain
branding.”
We are currently exploring what might be an effective way to help Council Members and
advisory board members visualize our proposal. We also are preparing a perspective that
compares the heights of the new buildings with existing buildings in the Village Center.
The hotel will be an upscale national flag hotel and we intend for it to have Southern Village
branding.
Mr. Selkirk: Vehicle access to Barksdale (see above); relocate dumpsters away from existing
buildings; make the hotel energy efficient.
We believe Mr. Selkirk is referring to dumpsters located off of Kildaire and behind existing
apartment buildings. This facility is not located on our project site. However, we will speak
with the manager of Southern Village Apartments and ask if they could be relocated to a
more concealed area that can be serviced by collection trucks.
We are committed to making both buildings energy efficient, and details are included in our
Energy Management Plan.
Mr. Cryer: Concerns about traffic and vehicle access; see above
Ms. Ryan: Consider affordable housing; maintain green corridor; buildings too tall; what
improvements to infrastructure.
We understand the town’s interest in affordable housing and are working on a thoughtful
response to this interest. As mentioned above, more than a third of our site’s frontage will
be undisturbed green area. The remainder of the site, except for necessary entrances and
sight lines, will be landscaped. Since we made our presentation to the CDC, we have lowered
both the buildings to four stories with parking underneath. As for infrastructure
improvements, we will provide a stormwater pond, sidewalks, public water and sewer,

deceleration and turn lanes, underground parking, covered bicycle parking and recreation
space.
Ms. Van de Velde: Cross-over from Obey Creek (see above) and wildlife crossover. We don’t
think either of these suggestions are feasible. We appreciate Ms. Van de Velde’s support of
our underground parking arrangement and pedestrian only access to Barksdale Drive.
Transportation Management: We will work with the apartment management and hotel
management to ensure that all guests and residents are provided with information on
Chapel Hill Transit. There are six bus stops within a five-minute walk of the project site. We
predict that many residents and guests will use Chapel Hill Transit because service to
Southern Village is quite frequent and parking on campus is very constrained. Bicycle parking
will be provided.

Concept Plan Review -- Response to Comments From Mayor and Council
Members
Council Member Bell mentioned her concern that Chapel Hill is losing hotel business across
county lines during the week, and requested that a new hotel strive to meet Chapel Hill
visitor needs during the week.
There is not a hotel between the Carolina Inn and Siler City. Our Visitors’ Bureau is very
active and is constantly examining our market. We have 1.5 million overnight guests each
year. Occupancy has been steadily coming since the slump we experienced after the 2008
financial crisis. For example, in August, occupancy was 67.7%, up 3.1% from 2011.
Our location will be convenient for visitors to UNC and UNC Hospitals. Two-thirds of our
overnight visits are related to the University. However, the “visiting friends and family”
market is also growing. Slowly, we are becoming a year-round destination and no longer see
big dips in the summer.
The Chapel Hill area has 1,511 rooms and Durham has 7,384 rooms. We agree that there is
“leakage” to Durham during peak times and we would like to help keep those visitors and
their dollars in Chapel Hill and Orange County.
Council Member Bell and Council Member Easthom asked about connectivity with Obey
Creek.
A suggestion was made at the CDC meeting that we “consider an underpass to Obey Creek
to move people from both sides of US 15-501.” Our proposal at this stage is quite specific; it
is a two-building addition to the existing Southern Village. Its traffic impacts will be assessed
by a Traffic Impact Analysis and we will construct all turn lanes and other improvements that
our project creates a need for. The Obey Creek proposal is of a much larger scale. It is in

preliminary design and review stages and appears to have access points on US 15-501 that do
not match up with our access point. We do not anticipate any construction of additional
pedestrian access to the east. When dealing with a 4-lane, median-divided highway, an
underpass or an overpass would be prohibitively expensive.
Council Members Bell, Rich, Ward, Storrow, Czajkowski and Mayor Kleinshmidt all
mentioned the town’s interest in affordable housing.
Some Council Members noted that our project would displace existing “organically”
affordable housing units and asked us to consider how we could address the Council’s desire
for more affordable housing. In the context of this application, we assume that the
reference was to affordable rental housing. The three houses on US 15-501 that we plan to
purchase currently rent for $850, $800 and $500. All three are rented by single working adult
males. We have not been inside these homes and therefore cannot speak to their condition.
We understand the town’s interest in making sure the community has adequate workforce
rental housing. The Chapel Hill Planning Staff has advised us that one definition of affordable
housing that we might use in our evaluation of this issue would be the definition used by the
Community Home Trust:
1.
Housing that is affordable to persons that earn 80-115% of the median income;
2.
Housing that a person or family can secure by spending no more than 30 percent of
household income on rent.
Currently we are researching and educating ourselves on this subject and will provide a more
detailed response to this important town interest as soon as we have completed our
research and developed a proposal.
Council Member Ward mentioned that the right-in, right-out movement might be a concern
and asked whether a traffic signal might be needed.
Except for intersections with traffic lights, almost every access along US 15-501 in Chapel Hill
is a right-in, right-out situation; what we are proposing is the norm, not the exception. The
NC DOT District Engineer has approved a RI/RO access for our proposal. He further noted
that our proposal does not meet the separation requirements for a median break and signal
on 15-501. Persons leaving the hotel who wish to drive toward downtown or campus would
have two choices. They could make a U-turn at the Market Street traffic light (much as an
eastbound traveler makes a U-turn at Elliott Road to go to Squid’s Restaurant) or turn right
into the Village Center to shop or dine and then, when exiting the Village Center, turn left at
the Market Street traffic light.
Council Member Ward noted that bicycles will need access from Barksdale and asked about
sidewalks.

We think this is an excellent observation regarding bicycles, and we provide for this bike
access in the design. There is an existing sidewalk on the east side of Barksdale, and our plan
includes a sidewalk along the west side along all of our property’s frontage.
Council Member Ward also asked if we could save these three houses or salvage materials
from them.
We have confirmed with Bonnie Ashley of the Orange-Durham Habitat Re-Store that she will
evaluate the existing dwellings. If she is willing to work with us to salvage all usable
materials (and thus make them available to Restore customers or the Orange County or
Durham County Habitat for Humanity chapters), we will pay the required fee and work
closely with Re-Store to make this possible. In addition, we will work with Orange County
Solid Waste to maximize recycling of any salvageable materials.
Council Member Pease complimented the aesthetics and said he favored four story buildings
rather than five-story buldings. There was a mix of opinion among Council Members as to
the best building height. Council Member Easthom also favored four stories. Council
Members Rich and Storrow and Mayor Kleinschmidt expressed the view that absolute
height was of less importance than appearance from US 15-501.
We have spent a great deal of design time on the question of height, in large part because
we are committed to following the 15-501 South Discussion Group’s guidelines that are now
part of the Chapel Hill 2020 Comprehensive Plan. We started with five story buildings, but
after much consideration, we concluded that four-story buildings with parking underneath
present the better design on several counts. It is more in keeping with the Chapel Hill 2020
design guidelines and existing heights in the Village Center. Here are some comparisons:

Hotel
Apartments
Office

Weaver Street Market
(no parking beneath)
410 Building
(parking beneath)

Facing Barksdale
44 feet
40 feet
42 feet

Facing US 15-501
58-72 feet
54-64 feet
56-66 feet

Front
42 feet

Rear
49 feet

40-43 feet

52-58 feet

This is an extremely important design issue for us, and we think that these heights work well
both from Barksdale and from US 15-501.
Council Members Storrow and Ward mentioned that we might make a contribution to the
transit system.

We need to research this question to learn about any precedents or any rational basis for
such a contribution. We are committed to an effective transportation management
program, and will work with the apartment management and hotel management to ensure
that all guests and residents are provided with information on Chapel Hill Transit. There are
six bus stops within a five-minute walk of the project site. We predict that many residents
and guests will use Chapel Hill Transit because service to Southern Village is quite frequent
and parking on campus is very constrained. Bicycle parking will be provided.

In addition to his comments on affordable housing, which we address above, Council
Member Czajkowski asked that we build a “signature property” which is a visual asset to the
southern entranceway to town. Mayor Kleinschimdt also said that the new project should
“present a face”, in part because existing commercial in the Village Center is not visible from
the highway.
We completely agree that our buildings should enhance this important entranceway into
Chapel Hill. As the mayor noted, this is extremely important to Southern Village. Because our
existing commercial buildings are set back from US 15-501 -- in fact, they are not at ALL
visible from this highway -- the attractiveness and visibility of the hotel will an important
inviting feature for the Village Center.
Council Member Easthom and the Mayor asked for good perspectives and visualizations.
We will develop detailed perspective drawings so that citizens and town officials can
visualize how these buildings will appear to the motorist on US 15-501.

