Rae Buckley (118 Estes Dr. Ext., Carrboro, NC 27510 ((919) 357-3157 ( raebuckley568@gmail.com 2
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Education

· Maxwell School of Citizenship and Public Affairs, Syracuse, New York

Masters of Public Administration, June 2003 

Relevant Course Work:  Public Organizations and Management, Quantitative Analysis, Computer Applications in the Public Sector, Public Budgeting, State and Local Government Finance, Managerial Economics, Urban Policy, Non-Profit Management.

· Rutgers University, Douglass College, New Brunswick, New Jersey

Bachelor of Arts, Philosophy, May 1998; President, Douglass College Government Association 1996-97



Experience

Town of Chapel Hill, NC

Senior Planner, Special Project (2011- Present) 
· Personnel Policies and Procedures Improvement Project:  Managed town-wide interdepartmental project to revise and improve the Town’s personnel policies using inclusive, goal-oriented values-based methodologies. Managed revision, adoption, training and dissemination of the policies. 

Housing and Neighborhood Services Planner (2004-2011)
· Community Development Block Grant (CDBG): Prepared and developed federal CDBG program and financial reporting, financial reconciliation, budget applications and grant awards. Completed CAPER reporting for the Town.  Prepared, processed, and calculated second mortgages, performance agreements, contracts, contract amendments, change orders, and deeds of trust for CDBG subrecipients and vendors. Manages community and economic development programs including Neighborhood Revitalization projects, a sewer connection assistance program, and the creation of a neighborhood Police Substation. Collaborated with the Orange County HOME Consortium to manage the Consolidated Plan development.  

· Project Management:  

· Managed the Glen Lennox Area Neighborhood Conservation District process for a neighborhood that includes a 70 acre parcel that is scheduled for future redevelopment.  Supported a 17 member committee and worked with two Planning Board liaisons to collaboratively manage the development process and create the equivalent of a small area plan. (http://www.townofchapelhill.org/index.aspx?page=1432)

· Managed the Affordable Housing Strategy development process.  Recruited a Technical Advisory Group with 13 members to provide oversight to the process.  Scheduled and held over 50 focus group sessions with members of the community. (http://www.townofchapelhill.org/index.aspx?page=1657)

· Managed the Northside and Pine Knolls Community Plan by establishing a partnership with representatives of the Sustaining OurSelves coalition to jointly create a multi-disciplinary, collaborative set of solutions to the following community themes: 1. Parking 2. Enforcement 3. Education and Outreach 4. Affordable Housing 5. Cultural and Historic Preservation 6. Zoning Regulations (Neighborhood Conservation District Regulations.

· Planning: Developed and presented Land Use Management Ordinance Text Amendment memoranda, conducted presentations to the Planning Board and the Council, managed the Planning Department budget, provided staff support to create four Neighborhood Conservation Districts and managed the development of the Little Ridgefield Neighborhood Conservation District. Edited websites, processed invoices, and responded to petitions and community requests for information.

MAXIMUS Inc., Coordinator (August 2003 to August 2004) 

· Consulting: Gathered and analyzed data for the purpose of creating reports, studies and recommendations including the following:  
· an evaluation of Florida’s Administrative Rules for Child Welfare (Deliverables included new language for Florida’s Administrative Rules), 
· an evaluation of Gwinnett County, GA, Child Welfare office (deliverables included a review which identified faulty business procedures, gaps in accountability, and offered a descriptive comparison of the county office against standard Best Practices), and 
· an organizational review of the Arizona Department of Economic Security (deliverables included recommendations for an office co-location strategy).

· Proposal Manager; Using the Shipley methodology, managed and contributed to over 20 proposals, providing Capture Planning, Proposal Development, Solution Creation, and Orals Preparation.  
· Administrative: Monthly internal financial review, reconciliation, and processing for the Child Welfare Division including 30 employees and over 20 ongoing projects as well as market research and communication.
Carnegie Mellon University, School of Computer Science, Office of External Relations, Coordinator, Pittsburgh, PA (March 2001 to June 2002)

· Project Management: Designed and implemented Public Relations and Development strategies for the School.

· Administrative: Provided support to the Assistant Dean, the Director of Development and Alumni Relations, and the Director of Public Relations. Managed communication with regional alumni, coordination of events and catering, correspondence, file management, inter-office meetings, spreadsheet creation and maintenance, database design and management.
1199P/Service Employees International Union Organizer, (January 1999 to February 2001)

· Organizer:  Worked with Registered Nurses to help them form a union.  Organizing included developing leadership, creating campaign messages, and building commitment to the process of developing a union.  Campaign assignments consisted of 75-150 nurses who I would communicate with through large and small meetings and telephone conversations.


Recent Activities and Involvement
· Orange County Commission For Women, Subcommittee Chair (2007-Present)
· Weaver Community Housing Association Volunteer (2004)
· Affordable Rentals Incorporated Volunteer (2004)

· Project H.O.M.E., In Community and Outreach Volunteer (2003- 2004) Philadelphia


Skills
· Computer Skills: Microsoft Office Suite (Excel, Word, Power Point, Access, FrontPage, Visio), FoxPro, AppleWorks, SPSS, Paradox, Lotus Notes, GIS, MUNIS, IDIS
· Real Estate: Earned Real Estate and Property Management Certificates from Durham Technical Community College (2004)
· Community Development:  Earned Community Development Academy Certificate from the UNC School of Government and the North Carolina Department of Commerce (2006)
