Programs

« Economic Development

« Civil Engineering and
Landscape Architecture
Services

« Long-Range and
Transportation Planning

Plans and Develops and

preserves residential prepares integrated, « Housing and
neighborhoods that are comprehensive long-range : ;
safe, attractive and provide zoning and land use plans Neighborhood Services

« Current Development
Review

diverse, affordable
housing options

that are consistently
followed and
managed

Strategic,
Sustainable,
& Balanced
Development

“Provide for comprehensive,
successful growth and
development”

Provides,
maintains and
development invests in a well-
that stimulates the planned public
local economy while infrastructure nework
preserving the character of that accommodates the long-
the community range growth needs of the
community

Plans, prepares
and investsin




Creates a
secure, well-
regulated, well-

maintained community
that is healthy, clean,
well-lit and visually
attractive

Community

Protects the
community by
justly enforcing the
law, promptly responding
to calls for service and
being prepared for all
emergency situations

Ensures regulatory

compliance in order
to protect property,

the environment and

the lives of its residents

and visitors

“Provide services to preserve
and protect people and

Fosters a feeling

through a visible
and approachable
presence that ensures
proactive prevention and
responds to community
concerns

of personal safety

Programs

« Code Compliance and
Enforcement

« Building Permits

- Street Lighting

« Inclement Weather

« Patrol Division

« Police Special Events and
Court Liason

+ Investigative Division
« Police Support Services

« Fire Emergency
Operations

« Fire Training and
Development

« Fire Code Enforcement

« Fire Command-Control-
Administration

« Fire Prevention and
Safety Education

« First Responder Medical
Services

« Urban Search and Rescue



Programs

- Sustainability

- Stormwater Regulatory
Compliance

« Street Sweeping
- Solid Waste Collection
- Special Waste Collections

Controls and Encourages

abates threats energy conservation

to the environment and efficiency through

education, incentives

and the provision of
alternative solutions

« Commercial Solid Waste
Collection

Stewardship
of the Natural
Environment

“Provide services that protect
the natural environment
by promoting sustainable
practices”

Promotes and
regulates a

clean, orderly and
ecologically balanced
community

Manages and

mitigates factors
that impact

environmental quality




Programs

« Develop & Maintain
Library Collections

« Lend Library Materials

 Provide Information/
Reference Services

Offers and
supports a variety

of safe activities and
facilities that provide
for the physical health and
social well-being of the
community

Plans for
the creation,
Mmaintenance

and accessibility of
open space, parks,
recreational activities
and educational
opportunities

« Maintain On-line Patron
Support

« Conduct Community
Library Programs

« Serve as Community
Gathering Space

Inclusive and
Socially Thriving
Community

« Housing Resident Services

+ Housing Maintenance
Services

“Provide residential,
recreational and cultural

« Rental Housing for Low-

Coordinate the o, Supports Income Families
delivery of services opportunities residential Police Crisis Uni
to provide cultural, neighborhoods » Police Crisis Unit

social and professional that provide diverse, « School Resource Officers
enrichment for youth affordable housing

and families options

« Human Services

« Public Works Special Event
Services

« Recreation Programming
« Public & Cultural Arts




Programs

« Fleet Services

- Facility Maintenance

« Ombuds Services

« Executive Management

« Council Support

« Stakeholder Communications
« Cemetery Operations

Supports g - Park Maintenance and Landscape
decision- Services

making with timely Pruﬁdentl){ rlnarl‘:ag‘esl « Employee Recruitment Services
and accurate short-term |tsd nankclzla I physica « Employee Benefits
and long-range analysis to ANg Eecanolegy Fesources - Employee Safety and Wellness

enhance organizational « Employee Relations
and community - Employee Training and

sustainability Deve!opment .
« Classification and Compensation

« HRD Administration

- Citizen Participation

« Public Records

« Governance Support

« Communications & Public
Information

« IT User Support

- IT Planning and Coordination

- Database Management and
Enterprise Application Support

« Telecommunications

- Financial Planning & Support

- Payroll & Payables

- Budget

« Network Infrastructure

« Purchasing & Contracts

« Accounting & Financial Reporting

- Billing & Collections

« Risk Management

Quality Governance
& Stewardship of
Public Assets

Administers and

manages operation

of Town government,

coordinates,
develops and
implements policy,
programs and
initiatives

Attracts, motivates
and develops a high-
quality workforce,
dedicated to public
service

“Provide an effective,
efficient and sustainable
organization”

Plans, provides and maintains the
Town's infrastructure, facilities
and assets with a commitment

to financial, ecological and social
sustainability




Provide a Provides

parking system infrastructure for a
that supports the safe, well-maintained
local culture, economy transportation network

for motorists, cyclists and
pedestrians

and environmental goals of
the community

Accessible &
Connected
Community

“Provide reliable infrastructure
and an effective and connected
transportation system”

Build and operate
a public transit
system that provides
personal mobility,
while supporting local
development and
environmental goals of
the community

Facilitates traffic
flow and offers safe
mobility to motorists,
cyclists and pedestrians

Programs

« Parking Enforcement
« On-Street Parking
« Off-Street Parking

« Parking Administration
and Parking Permit
Programs

- Streets and Parking Lots

- Traffic Signs/Markings/
Calming

« Stormwater
Infrastructure

- Miscellaneous
Construction

- Traffic Signals
« Fixed-Route Bus Service

« Demand Response
Service

« Transit Advertising
. Transit Maintenance

« Transit Administration
and Finance
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