
 
 
 
 

SO YOU ARE A TEAM LEADER? 
Thank you for leading a cleanup for litter-free watersheds! 

PLEASE FOLLOW THE STEPS BELOW… 
 

1.  Gather your group.   
 
2.  Complete Paperwork:   
 

Safety guidelines:  Please go over these with group before starting. Make sure that cell 
phones are available to call 911 in an emergency. 

 
Release, Hold Harmless and Indemnification Agreement – Group Registration 
All participants without a parental permission form need to read and CLEARLY PRINT their 
names on this form. Attach completed parental permission forms for minors.  

 
Separation Guidelines and Litter Tally Sheet 
Show team members where trash will be placed for collection, and ask them to separate 
according to type (tires, wood, metal, etc.). 
 

3.  Distribute Supplies: 
 

Gloves: Nitrile gloves are boxed by Extra Small, Small, Medium, Large and Extra Large 
  

Safety Vests:  All volunteers working on or near roads MUST wear vests.   
 

Trash Bags: Designate a location for trash, bulky items and recyclables. Please make sure that 
 all trash bags are closed tightly at the end of the event. 
 

Recycling Bags: Use clear or blue bags for clean aluminum cans, plastic and glass bottles.  
 Double the bags if you get a lot of glass-these get heavy!!   
 
4.  Wrap up 
 

Collect extra bags, gloves, tally forms and clipboards.  Check the tally form.  Please complete with 
# bags of trash, estimated weight, etc. 
 
Place a check mark beside the list of names for those wanting certificates of participation, or let 
the Stormwater Outreach Coordinator know if you want a group certificate. 
 
Don’t forget to take pictures during the event and with the group in front of their collected trash at 
the end of the event. Send them to Stormwater Management for posting and recognition. 
 
Return supplies and completed forms to the Stormwater Management Office.  

 
Town of Chapel Hill Stormwater Management, 208 N. Columbia St, Chapel Hill, NC 

919-969-7246   stormwater@townofchapelhill.org   

mailto:stormwater@townofchapelhill.org

