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 Meeting Date/Time:  Virtual Meeting, September 10, 2020/6:30pm

         Members Present Chapel Hill:  Carolyn Fanelli (Chair), Amy Liu (Vice-Chair), Josh Ravitch, and Mychal Weinert
 
                        Members Absent:  Kate Henz and Mary Andrews

                        Members Present Carrboro:  Vicki Cruz, Quentin Harper, Lisa Hazirjian, Wes Knepper, and Vijay Vsivaram
	
	          Members Absent:  Janet Archer and Tracy Gosselin

Staff and Others Present:  Jackie Thompson, Sarah Vinas, Anne-Marie Vanaman (Town of Carrboro), and Rebecca Buzzard (Town of 
                                                Carrboro) 
                                   
	Agenda Item
	Discussion Point
	Motions
	Votes/Actions

	OPENING
	
	
	

	Call to Order
	The Chair called the meeting to order at 6:30 p.m.  The Chair acknowledge that this was a joint Virtual Meeting with the Town of Carrboro Human Services  Commission.
	
	

	Roll Call
	The following members were absent:  Mary Andrews, Kate Henz, Janet Archer, and Tracey Gosselin

There were no Petitions from the public.
	
	

	Approval of Agenda
	
	Josh Ravitch made, and Mychal Weinert seconded a motion to approve the agenda.
	The motion was adopted unanimously (4-0).

	Approval of Minutes:



	March 30, 2020 Draft Action Minutes
	Amy Liu made, and Mychal Weinert seconded a motion to approve the March 30, 2020 Draft Action Minutes.


	The motion was adopted unanimously (4-0).





	Staff Update
	Jackie Thompson reported that staff from Carrboro, Chapel Hill and Orange County met on August 28th to discuss FY21 application. Staff has decided that no changes would be made to the application, the orientation, Q&A sessions, and the public hearings would be virtual, due to the pandemic.

Anne-Marie Vanaman reported that Carrboro funded 47 agencies for a total of $270,000.

Rebeca Buzzard reported that Holly Holland has retired, and a replacement has been hired.  As a result of additional staffing the Carrboro Human Services Commission may be meeting more frequently.
	
	

	OLD BUSINESS
	None
	
	

	Agenda Item
	Discussion Point
	Motions
	Votes/Actions

	NEW BUSINESS
	
	
	

	Debrief of FY20-21 Public Hearing/Application Process






























































FY20-21 Outside Agency Survey Results

















Discussion on Board preparation for FY21-22 Application 













FY20 Human Services Annual Progress Report

Schedule November Board meeting


Election of Officers











	Carolyn Fanelli thanked the board members for participating in the public hearing process.  She reported that Chapel Hill completed their hearings prior to the pandemic.  

Wes Knepper reported that Carrboro’s last public hearing was a virtual hearing.  

At the joint meeting in January, the boards decided they would have a debrief of the public hearing process once the hearings were completed.  

During the debrief process, the boards discussed the following:

1. Applicants should be asked what the problem is they are trying to solve.
1. Concerns about how virtual hearing may be a challenge for some agencies.
1. More opportunities to meet as a joint board.

What went well during the public hearings:
· Diverse skill set between the two boards.
· The way the applications were grouped.
· Streamline process for funding decisions –(Carrboro).
· Glad to see virtual process (Carrboro held virtual hearing due to pandemic).
· Staff as timekeepers
· Community Impact applicants on same night (Chapel Hill).
· Rubric needs to be in order of hearings (Chapel Hill).

Things to keep in mind/things that did not work well:
· Streamline application does not get at what the organization does.
· Agencies need some guidance on what to present on.
· If hearings are virtual offer a facility/space for applicants to present their application.
· Give organizations a tutorial on how to navigate virtual platform. 
· Offer agencies the option to present their application by calling-in.
· Would we allow agencies to present a slide presentation?
· Incorporate virtual platform into orientation.


Jackie Thompson reported that overall, the survey was positive; however, there is concern about that the amount of time that it is taking some agencies to complete the application.  She also stated the after this funding cycle staff would be looking at revising the questions.

Board asked Jackie to see if she could identify which agencies are spending a lot of time completing the applications and follow-up with them.

Board members suggested that Executive Service Corp and staff from El Centro would be good to assist applicants with their applications and outcome statements.

In repreparation for the public hearings the board would like to know which agencies have not met their goals during their semiannual progress reports due in January. 

For future meetings board discussed the following:
· Inviting several agencies to report on how COVID-19 has impacted their agency.

· Invite Community Impact Award recipients to discuss the progress they have made.

The Board received and reviewed the Annual Progress Report.  

Due to the General Election the HSAB meeting will be rescheduled.  Jackie will send out a doodle poll.

Due to not having a quorum at this time, this item was tabled until October.

Jackie informed the Board that there are four applicants for three seats on the Board.  The members present agreed to invite the applicants to the next board meeting. 
	

















 
	 
























	ADJOURNMENT
	The meeting adjourned at 8:03 pm.
	
	

	Next Meeting –October 6, 2020
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