
MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE 
1ST FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT 

 
Thursday, April 26, 2016 at 11:00 AM 

 
Present: Ed Harrison, Chapel Hill Town Council 

  Tina Moon, Planning Administrator, Town of Carrboro 

Michael Parker, Chapel Hill Town Council 

Nate Broman, Assistant to Carrboro Town Manager 

George Cianciolo, Chapel Hill Town Council 

Than Austin, UNC Transportation & Parking 

 
Absent: Brad Ives, UNC Associate Vice Chancellor for Campus Enterprises, Bethany Chaney, Carrboro 

Alderman, Cheryl Stout, UNC Transportation & Parking, Damon Seils, Carrboro Alderman 

 
Staff present: Brian Litchfield, Transit Director, Flo Miller, Deputy Town Manager, Mila Vega, Transit 

Planner  

 
Guests: Dan Myers, Julia Suprock and Gavin Poindexter – AECOM, Jeff Charles, Transportation and 
Connectivity Board, Tom Henkel and Fred Lampe in support of electric buses. 
 

1. The Meeting Summary of March 22, 2016 was received and approved. 
 

2. Employee Recognition – Brian introduced Herbert Griffin, Transit’s new HRD Partner. 
 

3. Consent Items 
 
A. March Financial Report – Brian reviewed this for the Partners. 

 

4. Discussion Items  

 

A. North South Corridor Study – Dan Myers reviewed the status of the project to date. Julia 

reviewed the alternatives that have been examined and how they were refined over the 

study and described the runningway types. She also reviewed the potential outcomes of BRT 

investment and the benefits to the community as a whole. Dan reviewed the community 

involvement community’s 2 preferred alternatives. Gavin Poindexter then described the 

Locally Preferred Alternative (LPA), #6, with variations and options. The Partners agreed to 

recommend LPA #6 to the Town Council. 

 

B. Electric Bus Petition – Fred Lampe spoke on Electric Bus evaluation. Solar panels enhance 

the operation of electric buses. The Partners asked Brian to lay out a plan to move forward 

with researching electric buses. 

 

C. Summer Construction Projects – Brian reviewed this item for the Partners. 

 



5. Information Items 

 
A. Project Updates – This was provided for the Partners information. 

 

B. Automatic Passenger Counter (APC) System and Ridership Review – This was provided for 

the Partners information. 

 
C. Customer Survey Update – This was provided for the Partners information. 

 
D. Bus Procurement Update – This was provided for the Partner’s information. 

 
E. FY 16-17 Chapel Hill Transit Budget Development – Brian reviewed this item for the 

Partners. 

 
F. March Performance Report – This was provided for the Partners information. 

 

6. Departmental Monthly Reports 

 

A. Operations – This item was reviewed for the Partners. 

 

B. Director – This item was reviewed for the Partners. 

 
7. Future Meeting Items 

 
8. Partner Items  

 
9. Next Meeting – May 24, 2016 

 
10. Adjourn  

 

 The Partners set a next meeting date for May 24, 2016     


