CHAPEL HILL TRANSIT
Town of Chapel Hill

6900 Millhouse Road

Chapel Hill, NC 27514-2401

phone (919) 969-4900  fax (919) 968-2840
www.townofchapelhill.org/ transit

CHAPEL HILL TRANSIT PUBLIC TRANSIT COMMITTEE
NOTICE OF COMMITTEE MEETING AND AGENDA
NOVEMBER 17, 2015 - 11:00 A.M. to 1:00 P.M.
CHAPEL HILL TRANSIT - FIRST FLOOR CONFERENCE ROOM

PAGE #

1. Approval of October 27, 2015 Meeting Summary 1
2. Employee Recognition
3. Consent Items

A. October Financial Report 3
4. Discussion Items

A. HS Route Improvements 5

B. October Performance Report 6
5. Information Items

A. North South Corridor Study Update 13

B. Long Range Financial Sustainability Study Update 14

C. University of North Carolina at Chapel Hill Transportation and Parking Five-Year

Plan Update 15

D. FY16-17 Budget Update 16

E. Regional Bus Procurement Update 17
6. Departmental Monthly Reports

A. Operations 18

B. Director 19
7. Future Meeting Items 20

8. Partner ltems

9. Next Meeting — January 26, 2016 (11:00 a.m.—1:00 p.m.)

10. Adjourn
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