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1. PARCEL ID NUMBER (PIN):  9778930728

2. PROJECT NAME: LINCOLN CENTER

3. ADDRESS: 750 SOUTH MERRITT MILL ROAD

CHAPEL HILL, NC 27516

4. ZONING DISTRICT: R - 3

5. PROJECT SIZE (AC): 12.64 AC

SQUARE FT 550,598.4 SF

6. EXISTING BUILDING SIZE:

LINCOLN CENTER 33,731 SF (8,527 SF TO REMAIN)

PHOENIX ACADEMY 5,622 SF (TO BE DECONSTRUCTED)

MAINTENANCE 22,388 SF (TO REMAIN)

6. PROPOSED BUILDING SIZE:

LINCOLN CENTER 61,200 SF

PHOENIX ACADEMY 26,150 SF

7. PROPOSED BUILDING SIZE:

FLOOR AREA (PERMITTED): 88,480  SF

FLOOR AREA (PROPOSAL): 120,000 ± SF

8. PROPOSED NUMBER OF DWELLING UNITS: 0

9. UNITS PER AC. 0

10. EXISTING IMPERVIOUS AREA: 165,500 ± SF; 3.73 ACRES

11. PROPOSED IMPERVIOUS AREA: 220,000 SF; 5.05 ACRES

CHAPEL HILL, NC
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EXISTING IMPERVIOUS AREA: 162,500 ± SF;  5.05 ACRES
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STREAMS

1' EXISTING CONTOURS

CfC - CECIL FINE SANDY LOAM, 6 to 10% SLOPES

TaD - TATUM SILT LOAM, 8 to 10% SLOPES

Ur - URBAND LAND

SOIL TYPES

SOIL MAP

1" = 200'

AuC - APPLING - URBAN LAND COMPLEX,

         2 TO 10%%% SLOPES

1

PICTURE REFER TO DRAWING CP3
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1. ZONING DISTRICT: R - 3

2. PROJECT SIZE (AC): 12.64 AC

SQUARE FT 550,598.4 SF

3. PROPOSED BUILDING SIZE:

LINCOLN CENTER 61,200 SF

PHOENIX ACADEMY 26,150 SF

4. PROPOSED BUILDING SIZE:

FLOOR AREA (PERMITTED): 88,480  SF

FLOOR AREA (PROPOSAL): 120,000 ± SF

5. PROPOSED NUMBER OF DWELLING UNITS: 0

6. UNITS PER AC. 0

7. REQUIRED PARKING:

TOTAL SPACES: 200 SPACES

8. PROPOSED PARKING:

TOTAL SPACES: 200 SPACES

SITE DATA
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OVERLAY ZONING DISTRICT (CD - 4  PINE KNOLL)
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Lincoln Center  
 
Concept Plan Submittal 
September 22, 2015 
 
 

Concept Plan Application to the Town of Chapel Hill 
 

Developer’s Program 
 
The program for the facility is to provide a new administrative office complex to serve Chapel 
Hill Carrboro City Schools, consolidate the school systems Pre-K school to allow for 
additional classroom spaces at other existing elementary schools, and enlarge the 
enrollment at the Phoenix Academy. The project will be phased to allow for the operation of 
the existing Lincoln Center office and Phoenix Academy during the construction of the new 
facilities. The new administrative offices and Pre-K facility will be approximately 62,000 sf 
and the expanded Phoenix Academy will be approximately 26,000 sf. An existing 8,500 sf 
gymnasium will remain on the site as well as the existing 22,500 sf maintenance facility.  
 
The outdoor facilities to support the school will consist of playgrounds, open play field area, 
service access for the kitchen/cafeteria, vehicle parking including car drop off with stacking 
area, and bus turn around and drop off area. Given the limited acreage of the site, the facility 
will be designed with multiple floor levels. The owner desires as much site area be reserved 
for play space and open green space as possible. Parking will be placed to limit interrupting 
contiguous play space.  

 
The goal of the project is to provide the highest quality office and educational space for the 
students and staff within the project parameters.  
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Concept Plan Application to the Town of Chapel Hill 
 

Developer’s Program 
 
The program for the facility is to provide a new administrative office complex to serve Chapel 
Hill Carrboro City Schools, consolidate the school systems Pre-K school to allow for 
additional classroom spaces at other existing elementary schools, and enlarge the 
enrollment at the Phoenix Academy. The project will be phased to allow for the operation of 
the existing Lincoln Center office and Phoenix Academy during the construction of the new 
facilities. The new administrative offices and Pre-K facility will be approximately 62,000 sf 
and the expanded Phoenix Academy will be approximately 26,000 sf. An existing 8,500 sf 
gymnasium will remain on the site as well as the existing 22,500 sf maintenance facility.  
 
The outdoor facilities to support the school will consist of playgrounds, open play field area, 
service access for the kitchen/cafeteria, vehicle parking including car drop off with stacking 
area, and bus turn around and drop off area. Given the limited acreage of the site, the facility 
will be designed with multiple floor levels. The owner desires as much site area be reserved 
for play space and open green space as possible. Parking will be placed to limit interrupting 
contiguous play space.  

 
The goal of the project is to provide the highest quality office and educational space for the 
students and staff within the project parameters.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
Statement of Compliance with the Comprehensive Plan 
 
The proposed project consists of a new campus constructed as a re-development of an 
existing site within the Pine Knolls neighborhood in Chapel Hill. The subject property is 
currently used in a fairly intensive non-residential manner. Re-development of this site will 
not introduce a new non-residential site into the neighborhood; but will replace existing 
governmental uses with a newer community-oriented use, providing important new elements 
of neighborhood support and identity. 
 
The Lincoln Center concept plan is fully consistent with the goals of the Chapel Hill 2020 
Comprehensive Plan. The plan provides additional community facilities for the surrounding 
community without the need to impact additional undeveloped properties in the area. At the 
same time, the plan protects the woodland buffer to the adjoining residential neighborhoods. 
The Project will; 
 
A Place for Everyone: The new Lincoln Center office will create new job opportunities 
within the community. With the expansion of the Phoenix Academy and the addition of the 
Pre-K school, we are creating a resource for Chapel Hill’s children as they are an essential 
resource, and the community seeks to nurture them while they are here and nourish a 
community that will remain attractive to them as they learn, grow, and develop new ideas 
that will shape the community’s future success.  
 
Community Prosperity and Engagement: The new Lincoln Center will relocate and 
consolidate the existing Pre-K classrooms, many from existing mobile classrooms across the 
district and expand the existing Phoenix Academy. The consolidation of the Pre-K 
classrooms will free up additional classroom space at several schools across the district 
allowing for growth without having to build a new school or add mobile classrooms, which 
will decrease expenses for the municipality.    
 
Getting Around: The Lincoln Center will work to preserve and improve the existing sidewalk 
along South Merritt Mill Road. Accessible curb ramps will be added where needed to serve 
all users. Bike racks will be provided to promote non vehicular traffic.  
 
Good Places, New Spaces: The redevelopment decision making process for this site 
provides clarity and consistency with the goals of the Chapel Hill 2020 comprehensive plan.  
 

Nurturing Our Community: Open space and natural stands of vegetation and buffers will 

be preserved to the extent practical. Stormwater management will be designed in locations 

that follow existing drainage patterns seeking to maintain current flow patterns and reduce 

grading where possible. 

 

Town and Gown Collaboration: The expansion of the Phoenix Academy will improve and 

provide these students access intellectual pursuits that will broaden their horizons and career 

opportunities in the future. It will also assist these students in becoming more involved in the 

Town and going onto higher learning at the local Universities and Colleges.  
 

 
 
 
 
 
 
 



 

 
 
 
 
 
Statement of Compliance with Design Guidelines  
 
The project will comply with all applicable Town zoning regulations and design standards. 
These include, but are not limited to, regulations and policies relative to streams, Resource 
Conservation District, steep slopes, tree preservation, erosion and sedimentation control, 
rainwater management, solid waste management, parking, and utilities.  
 
All improvements to the site will adhere to the Design Guidelines in accordance with the 
Town of Chapel Hill. The proposed improvements will comply with the requirements set forth 
by the Land Use Management Ordinance (LUMO) and the Zoning Ordinance. A Rezoning 
and Special Use Permit will be required for this site plan. All requirements set forth in this 
process will be included as part of the design of this project. In accordance to the Design 
Guidelines, the following goals will be met.  
 

 All buildings are located such that setbacks and building height limitations are in 

accordance with ordinance standards 

 Tree Canopy area meets or exceeds minimum requirements  

 Impervious surface will be below the maximum threshold and open space will be 

maximized.  

 Parking ratios fall within the thresholds of minimum and maximum parking ratios 

 Buffers meet or exceed the ordinance requirements.   

 Parking lot planting will meet screening requirements  

 Stormwater management will be designed in locations that follow existing drainage 

patterns seeking to maintain current flow patterns and reduce grading where possible 

 On site utilities will be installed underground wherever possible within the development  
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1. PARCEL ID NUMBER (PIN):  9778930728

2. PROJECT NAME: LINCOLN CENTER

3. ADDRESS: 750 SOUTH MERRITT MILL ROAD

CHAPEL HILL, NC 27516

4. ZONING DISTRICT: R - 3

5. PROJECT SIZE (AC): 12.64 AC

SQUARE FT 550,598.4 SF

6. EXISTING BUILDING SIZE:

LINCOLN CENTER 33,731 SF (8,527 SF TO REMAIN)

PHOENIX ACADEMY 5,622 SF (TO BE DECONSTRUCTED)

MAINTENANCE 22,388 SF (TO REMAIN)

6. PROPOSED BUILDING SIZE:

LINCOLN CENTER 61,200 SF

PHOENIX ACADEMY 26,150 SF

7. PROPOSED BUILDING SIZE:

FLOOR AREA (PERMITTED): 88,480  SF

FLOOR AREA (PROPOSAL): 120,000 ± SF

8. PROPOSED NUMBER OF DWELLING UNITS: 0

9. UNITS PER AC. 0

10. EXISTING IMPERVIOUS AREA: 165,500 ± SF; 3.73 ACRES

11. PROPOSED IMPERVIOUS AREA: 220,000 SF; 5.05 ACRES

CHAPEL HILL, NC
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EXISTING IMPERVIOUS AREA: 162,500 ± SF;  5.05 ACRES

EXISTING IMPERVIOUS SURFACES
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OVERLAY ZONING DISTRICT (CD - 4  PINE KNOLL)

CHAPEL HILL JURISDICTION LINE

PROPOSED SITE PROPERTY LINE

WATER LINE

SANITARY SEWER LINE

STREAMS

1' EXISTING CONTOURS

CfC - CECIL FINE SANDY LOAM, 6 to 10% SLOPES

TaD - TATUM SILT LOAM, 8 to 10% SLOPES

Ur - URBAND LAND

SOIL TYPES

SOIL MAP

1" = 200'

AuC - APPLING - URBAN LAND COMPLEX,

         2 TO 10%%% SLOPES
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PICTURE REFER TO DRAWING CP3

2013 AERIAL PHOTO* 
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1. ZONING DISTRICT: R - 3

2. PROJECT SIZE (AC): 12.64 AC

SQUARE FT 550,598.4 SF

3. PROPOSED BUILDING SIZE:

LINCOLN CENTER 61,200 SF

PHOENIX ACADEMY 26,150 SF

4. PROPOSED BUILDING SIZE:

FLOOR AREA (PERMITTED): 88,480  SF

FLOOR AREA (PROPOSAL): 120,000 ± SF

5. PROPOSED NUMBER OF DWELLING UNITS: 0

6. UNITS PER AC. 0

7. REQUIRED PARKING:

TOTAL SPACES: 200 SPACES

8. PROPOSED PARKING:

TOTAL SPACES: 200 SPACES
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