
MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE 
1ST FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT 

 
Tuesday, October 21, 2014 at 11:00 AM 

 
Present: Matt Czajkowski, Chapel Hill Town Council 

Damon Seils, Carrboro Alderman 
Bethany Chaney, Carrboro Alderman 
Cheryl Stout, UNC Public Safety 
Than Austin, UNC Transportation Planner 
Julie Eckenrode, Assistant to Carrboro Town Manager 

 
Absent: Jim Ward, Chapel Hill Town Council, Ed Harrison, Chapel Hill Town Council 
 
Staff present: Brian Litchfield, Transit Director, Rick Shreve, Budget Manager, Bruce Heflin, Special 
Projects, David Bonk, Long Range and Transportation Manager, Tina Moon, Carrboro Planning 
Administrator 
 
Guests: Tim Payne and Christina Barone - Nelson Nygaard, Michael Parker 
 

1. The Meeting Summary of September 25, 2014 was received and approved. 
 

2. Employee Recognition  
 

3. Consent Items 
 
A. August & September Financial Reports – Rick reviewed these for the Partners. Matt 

Czajkowski asked if the lower gas prices would affect the contract that CHT has for fuel. The 
lower prices will not affect the contract since we have a contract that is valid through the 
end of the current fiscal year. 

 
4. Discussion Items 

 
A. Long Range Financial Sustainability Plan Update – Brian gave an overview of today’s 

presentation. Tim Payne reviewed the Partner’s priorities and critical staffing issues and the 
implications of understaffing. He also presented four Priorities Based Model Scenarios for 
discussion. The Partners asked for an analysis of costs/benefits for returning to a fare based 
system or remaining fare free. It was also noted that the cost of system expansion related to 
new developments in the town needed to be considered and that maybe Nelson Nygaard 
could do that as part of the study as well. Tim Payne reviewed the next steps and goals and 
asked for the Partner’s help in refining the focus of the study. 

 
B. FY 15/16 Budget Development – Rick reviewed a draft schedule for the next fiscal year 

budget development. UNC noted that the NU route needs to be a part of the budget 



discussion. The discussions regarding the continuation of the PX route will begin in 
November. 

 
5. Information Items 

 
A. Administrative Distribution of $7 Vehicle Registration Fee for Durham County – This report 

was provided for the Partner’s information. 
 
B. North South Corridor Study Update – This report was provided for the Partner’s information. 
 
C. August & September Performance Report - This report was provided for the Partner’s 

information. 
 

6. Departmental Monthly Report 
 
A. Operations  - Provided for the Partners. 

 
B. Director – Brian reviewed Regional Branding Update,  Bus Procurement and the Triennial 

Review Update. 
   

7. Future Meeting Items 
 

8. Partner Items 
 

9. Next meeting – November 18, 2014 
 

10. Adjourn  
 
 

 The Partners set a next meeting date for November 18, 2014     


