
MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE 
1ST FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT 

 
Tuesday, January 27, 2015 at 11:00 AM 

 
Present: Jim Ward, Chapel Hill Town Council 

Ed Harrison, Chapel Hill Town Council 
Damon Seils, Carrboro Alderman 
Bethany Chaney, Carrboro Alderman 
Cheryl Stout, UNC Public Safety 
Than Austin, UNC Transportation Planner 
Julie Eckenrode, Assistant to Carrboro Town Manager 
Meredith Weiss, UNC Finance and Administration 

 
Absent: Matt Czajkowski, Chapel Hill Town Council 
 
Staff present: Brian Litchfield, Transit Director, Roger Chapin, Assistant Transit Director, Operations, Rick 
Shreve, Budget Manager, Bruce Heflin, Special Projects,  Tyffany Neal, Assistant Operations Manager – 
Demand Response, Flo Miller, Chapel Hill Deputy Town Manage,r Tina Moon, Carrboro Planning 
Administrator, Bergen Watterson, Carrboro Transportation Planner 
 
Guests: Eric Hyman – Chapel Hill Transportation and Connectivity Advisory Board, Michael Parker – 
Chapel Hill Planning Commission, Katie Jansen – Herald Sun  
 

1. The Meeting Summary of November 18, 2014 was received and approved. 
 

2. Employee Recognition – Brian recognized Gerhard Koenig – Demand Response Operator of the 
Year, Melissa Tillman-Fixed Route Operator of the Year and Michael Chandler-Fixed Route 
Operator of the Year and Distinguished Driver of the Year. Jim Ward and Brian presented the 
awards. 

 
3. Consent Items 

 
A. December  Financial Reports – Rick reviewed this for the Partners and reviewed the process 

for fuel contracting and prior trends in contract vs. rack prices. Brian said that CHT will 
continue to monitor contract prices and lock in at the lowest possible price. Jim Ward asked 
that staff keep the Partners informed so they can support them in contracting.  Brian also 
noted significant engine and transmission failures that have happened this year and these 
will affect the overall maintenance expenses.  
 

4. Discussion Items 
 
A. Updated EZ Rider Certification Application – Brian introduced the topic.  Tyffany reviewed 

the process and walked the Partners through the draft revised application. The current 



application was revised in 2008. She reported that the Town Attorney is currently reviewing 
the draft and feedback has been requested from other agencies. Public Input sessions will 
be held as well. The EZ Rider Advisory Committee has representatives from Chapel Hill and 
Carrboro and Jim Ward suggested trying to get representation from UNC. Cheryl Stout asked 
about having a certification application for groups of people. Brian said that would be a 
good question for the ADA. 

 
B. November & December Performance Reports – These were provided for the Partners 

information. 
 

5. Information Items 
 
A. Estes Park Update – Brian reviewed this item. The reimbursement is being completed at this 

time. Staff informed the Partners of their concern for passenger safety as they walk across 
to the temporary bus stop. The Partners acknowledged the concern but directed staff to 
keep the service proposal on hold until the Section 8 housing voucher situation has been 
resolved. 

 
B. Long Range Financial Sustainability Study Update – Brian reviewed the study to date. A fare 

analysis draft will be presented at the February meeting as well as the updated Capital Plan. 
Bethany Chaney asked how the decreases in ridership were being reflected or integrated in 
to the plan. She also requested that the ridership reports show 3 years at a time. Brian said 
that it may be too soon to say that the decrease in ridership is a trend or that it would 
continue, but staff could look into how that might be included in the overall financial plan. 

 
C. North South Corridor Alternatives Analysis Study Update – Brian reviewed the update. A 

more complete update will be provided by the consultants at the February meeting. 
 
D. Regional Bus Procurement Update – The bid may be issued in the next 60 days. 
 
E. FTA Grant Update – Staff has asked the FTA to allow Chapel Hill Transit to spend the money 

allocated on replacement buses before it is lost. Brian hopes to have a response from FTA 
soon. 

 
6. Departmental Monthly Report 

 
A. Operations  - Provided for the Partners. 

 
B. Director – Provided for the Partners. Brian made note of his vacation plans and his 

attendance at the APTA Legislative Conference in Washington, DC in March. 
   

7. Future Meeting Items 
 

8. Partner Items 
 

9. Next meeting – January 27, 2015 



 
10. Adjourn  

 
 

 The Partners set a next meeting date for February 24, 2015     


