MEETING SUMMARY OF A REGULAR MEETING OF THE PUBLIC TRANSIT COMMITTEE
1°" FLOOR TRAINING ROOM, CHAPEL HILL TRANSIT

Tuesday, March 25, 2013 at 11:00 AM

Present: Jim Ward, Chapel Hill Town Council
Ed Harrison, Chapel Hill Town Council
Damon Seils, Carrboro Alderman
Cheryl Stout, UNC Public Safety
Jeff McCracken, UNC Public Safety
Than Austin, UNC Transportation Planner

Absent: Matt Czajkowski, Chapel Hill Town Council

Staff present: Flo Miller, Deputy Town Manager, Brian Litchfield, Transit Director, Rick Shreve,
Administrative Analyst, Mila Vega, Transportation Planner, Nick Pittman, Interim Operations Manager,
Matt Cecil, GIS Coordinator, Carl Rokos, Maintenance Superintendent, Tyffany Neal, Assistant
Operations Manager-Demand Response, Bruce Heflin, Special Projects, Natalie Murdock, Grants
Coordinator, Jeff Brubaker, Carrboro Transportation Planner

Guests: Bethany Whitaker and Tim Payne, Nelson Nygaard Associates
1. The amended Meeting Summary of February 25, 2014 was received and approved.

2. Employee Recognition — Brian reviewed the TSI training that was held at CHT. Three of our Fixed
Route supervisors completed the training-Tyrone Edwards, Richard Roberts and Shanika
Nickerson. He also reported on the Regional Roadeo held at CHT, Lafayette Poteat, Ricky Hunter
and Javius Newman took First, Second and Third place in the bus competition and Tyffany Tapp,
who was present and recognized at the meeting, took first place in the LTV competition. These
operators will be going to the State Roadeo in April.

3. Consent ltems

A. February Financial Report — Rick reviewed the report for the Partners. Spending is down due

to planning funds being used to offset expenses and diesel expenses are behind at this time.
Overall, CHT is where we expect to be at this time of the year.

4. Discussion Iltems

A. FY 15 Budget Development — Brian reviewed the status of the budget development at the

present time and reviewed goals for 2015. Some key issues include capital needs — vehicles
needing replacement, staffing needs, enhanced services and needed repairs to park/ride
lots. He provided 2 budget scenarios for consideration.



e A base budget which includes funding for 3 buses, 3 fixed route operators, 2 fixed route
supervisors, Assistant Maintenance Superintendent, one electronic technician and 2 full
time mechanics. This scenario includes a 7% increase in funding from the Partners.

e This budget would include funding for 8 buses, 3 fixed route operators, 2 fixed route
supervisors, Assistant Maintenance Superintendent, one electronic technician and 2 full
time mechanics. This scenario also includes an increase in funding from the Partners.

Brian also reviewed possible funds from the Orange County Bus and Rail Investment
Plan that could be used for service improvement priorities in the 2014/15 budget year
and the purchase of buses in 2015/16. He provided suggestions for use of the 2014/15
funds. Jim Ward asked that these funds be included in the budget as they might be used
and Damon Seils asked for more information on the interplay between the scenarios
and these funds.

CHT staff will meet with the Partners individually to discuss the budget and a more
refined budget will be provided at the next meeting.

Cheryl Stout asked about the Fund Balance and how it will be managed in the budget.
Brian noted that there is no information available on the Fund Balance yet. Damon also
asked about the status of the Pittsboro route. Brian will send out information on this in
the next few weeks.

B. Long Range Financial Sustainability Plan — Bethany Whitaker and Tim Payne from Nelson

Nygaard provided an update on the study. Key issues noted were finding ways to maintain a
stable workforce and increasing supervisory staff. Both of these issues require significantly
increasing staff levels in both operations and maintenance. Brian noted that the additional
staff has been included in the budget presentation.

Next Steps include the creation of a public website to gather insight from citizens and focus
groups to reach older citizens, Hispanics and UNC Hospitals.

Jim Ward encouraged all members to be advocates for CHT and urged support for the
budget and necessary increases.

5. Information Items

A. February Performance Report — This report was provided for the Partners information.

B. North South Corridor Alternatives Analysis Update — This report was provided for the
Partners information.

6. Departmental Monthly Reports



A. Operations — Provided for the Partners information.
B. Maintenance — Provided for the Partners information
C. Director — Brian reviewed his report to the Partners.
Future Meeting Items

Partner Items

Next meeting — April 29, 2014

The Partners set a next meeting date for April 29, 2014




